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Project: Mainlaying in Tseung Kwan O

1D Task Name Duration Start Finish Task Calendar Predecessors Successors (% Complete |Actual Start  |Actual Finish _ it - 021 i .
42017 | Q2018 [Qe2,2018 [Qu3 018 [Qua 2018 [Qul 2019 [Qu2.2019 [Qu3, 2009 [Qud, 2009 Q] 2020 [Qur2, 200 ‘Qns.zozo TQua200 [Qu1202l [Qu2,2020 [Qu3, 2021 ‘(2!}4.2021 [Qr1, 300 [Qu2 2002 [Qu3. 202 [Qud, 02 | Qul,2003 ‘Qtz‘LZOZJ Q3,200
i Nov! Dec| Jan | Feb| Mer| Ape|Mey! Jun | Jul | Aug| Sep| Oct| Novl Dec| Jan | Feb Mer| Ape|Mey| Jun | Jul [ Aug! Sepl Oct|Nov| Dec.| Jen | Feb|Mer| Apr|Mey| Jun | Jul [Aug] Sep| Oct | Noy! Dec| Jun | Feb! Mer| Ape/Mey! Jun | Jul [AvgSep| Oct[Nov| Dec| Jen | Feb|Mer! Ape|Mey! Jun | Jul | Aug| Sep| Oct | Nov| Dec| Jen | Feb] Me| Ape|May! Jun | Jul [Aug]
1 | Key Dates 2420 days 7Nov'l7 22Jun'24 Calendar Day 0% 7 Nov'l7 NAT 1 1 T T T T
B ¥ = 3 : ES ol i e BN | |
2 Contract Date 0days 7Nov'l7 7Nov'l7 Calendar Day 36,28,29F! 100% 7 Nov'l7 7 Nov'17# 7/11 1 |
‘ : 1
"3 | starting Date 0 days 16 Nov'17 16Nov'l7 Calendar Day 100% 16 Nov'l7 16 Nov'l7 @ 16/11 ]
4 Access Date of Portion A, B, C, D, E, Fand G 0 days 16 Nov'17 16 Nov'17 Calendar Day 59,32,40,4 100% 16 Nov'l17 16 Nov'17 @ 16/11 |
e | |
5 Access Date of Portion H 0 days 10Aug'19 10Aug'19 Calendar Day 582 100% 10 Aug'l19 10 Aug'l9 1 | * 1038 | |
| | | |
6 Completion Date (Contract) 0 days 18 May '21 18 May '21 Calendar Day 100% 18 May'21 18 May '21 | | | #1855
| | |
— |
7 Revised Completion Date (Including EOT - CEO1 & CE23) 0 days 11Feb'22 11Feb'22 Calendar Day 100% 11Feb'22 11Feb'22 | ® 112
LI | |
8 Planned Completion 0 days 23Jun'23 23Jun'23 CalendarDay 10 0% NA NA } * 2316
|
= | |
9 Defect Date 0 days 22Jun'24 22)un'24 Calendar Day  10FS+365 days 0% NA NA‘ i I
........ } — . B : |
10" I Mainlaying In Tseung Kwan O 2055 days 7Nov'l7 23Jun'23 Calendar Day 9FS+365 d 35% 7 Nov'17 N .Jl 1 T T 1
| { |
—— . - | |
1 Issue CE No. 01 - Change in Pressure Rating of Watermain, 0 days 12Jul'18  12Jul'18  Calendar Day 37 100% 12Jul'18 12 Jul'18, ® 1277 ; |
Valves and Fittings from PN16 to PN25 | |
|
12| Issue CE No. 04 - Feasibility Study of Realignment of Pipeline 0 days 23Aug'18 23Aug'18 Calendar Day 100% 23Aug'l8 23Aug'l8 * 238
between Po Hung Road and TKO Freshwater PSR | |
|
|
13| |ssue CENo. 05 - Feasibility Study of Realignment of Pipeline 0 days 23 Aug'18 23 Aug'l8 Calendar Day 100% 23 Aug'l8 23 Aug'l8 * 238 |
at Tseung Kwan O Stage 1 Landfill | | |
| |
| ‘ |
14 Issue CE No. 10 - Contractor Design of The Realignment 0 days 28Feb'19 28Feb'l9 Calendar Day 100% 28Feb'19 28 Feb'19 | * 282 | |
| |
| |
15 Issue CE No. 20 - Traffic Count and Preliminary Traffic 0 days 19Jun'19 19Jun'19 Calendar Day 100% 19Jun'19 19Jun'19 ‘ * 19/6 |
Analysis in Po Lam Road and Tsui Lam Road |
}
| 16 | IssueCE No.27- Underground Utilities Detection Survey for 0 days 2Aug'l9 2Aug'l9 Calendar Day 100% 2Aug'l9  2Aug 19, 28 ‘
Working Pit D (CH. A22+75) |
17 Issue CE No. 21 - Temporary Diversion of Uncharted 0 days 8Aug'19 8Aug'l9 Calendar Day 100% 8Aug'l9 8Aug'19/ * 83
Underground Utilities near Wan O Road at CH. A16+00 (Pit B) |
|
18 | Issue CE No.26- Change in Cathodic Protection System for 0 days 16 Aug'19 16 Aug'19 Calendar Day 54 100% 16 Aug'l19 16 Aug'19 * 1638
|
Mild Steel Pipes |
19 Issue CE No. 35 - Feasibility Study on the Alternative 0 days 31Dec'19 31Dec'l9 Calendar Day 100% 31 Dec'19 31 Dec'19 ‘ ¢ 3112
Alignment by Trenchless Method in the Wan Po Road J/O |
Lohas Park Road | | ;
L. |
20 Issue CE No. 55 - Design of the Water Mains Structure and 0 days 5May'20 5May'20 Calendar Day 100% 5May'20 5 May ‘20 | | @ 5/5
Associated Pipe Support across the Natural Stream Course 1 | | |
for Alternative Alignment in Tsui Lam |
21 Issue CE No. 56 - Excavation of Inspection Pits for the 0 days 22 May '20 22 May '20 Calendar Day 100% 22 May '20 22 May 20 & 225
Alternative Alignment (Batch No. 2)
22| |ssue CE No. 64 - Tree Survey at Tsui Lam (Location A and 0 days 9Jun'20  9Jun'20  Calendar Day 100%  9Jun'20  9Jun'20 * 9/6
Location B)
23 Issue CE No. 62 - Design of Pipe Support in Tsui Lam (Location O days 16Jun'20 16Jun'20 Calendar Day 100% 16Jun'20 16 Jun'20 * 16/6
B) ‘
l
| 24| Issue CE No. 66 - Excavation of Inspection Pits for the 0 days 21Aug'20 21Aug'20 Calendar Day 100% 21 Aug'20 21 Aug'20 * 218
Alternative Alignment (Batch No. 3)
T l 1
and Permit Applicatil 322 days 7Nov'l7 24Sep'l18 Calendar Day 100% 7 Nov'l7 24 Sep '18‘5 1
| 3% | subcontracting 1122 days 16 Nov'17 11Dec'20 Calendar Day 97% 16 Nov'17 NA T ‘ 1
! |
1 1 1
Working Programme No. 11 Tesh Milestone * Project Summery ! 1 Inective Milestone Menual Tesk P Manuel Summery Rollup s— Statonly E External Tishs Deadline Criical Split o Menuel Progress
Data Date : 15 Nov 2020 Split Summery "1 Inctive Tl Inective Summery 1 Duration-onl TS Manual Summery "1 Finichcnly 5 | External Milestone Critical EEEENESN  Prozes
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Project: Mainlaying in Tseung Kwan O
1D Task Name Duration Start Finish Task Calendar Predecessors Successors  |% Complete |Actual Start  |Actual Finish
| o8 2019 - 2020 201 | 2023
42017 | Qe 1, 2018 |Qu7,20;s [Qe3, 2018 [Qrd, 2018 Qe ],2009 [sz.mlv [Qua,zow l(zm,'zow Qe 200 [Qu2200 [Que3 200 [Qr, 200 [Qul.2020 [Qu2 2021 [Que3 2021 [Qud, 2020 [Qirl. 2022 ‘QrZ.NZZ iQus.'zozz {Qu.?ozz Q1,203 [Qu22083 [Qu3, 201
,,,,, Nov| Dec| Jen | Feb| Mez| Ape|Mey! Jun | Jul [Aug| Sep| Oct|Nov| Dec| Jen |Feb! Mar| AprlMey! Jun| Jul [Aug| Sep| Oct|Nov| Dec, Jen | Feb| Mer| Ape|Mey| Jun| Jul [Aug| Sep| Oct|Novi Dec| Jan [ Feb! Mer| Ape|May| Jun| Jul [Aug! Sep| Oct[Nov| Dec| Jen | Feb| Mer| Apr|Mey| Jun| Jul | Aug|Sep| Oct|Nov| Dec! Jan | Feb! Mer| Ape|May! Jun | Jul | Aug|
534 | r T 1
\ 1 ‘
|
! |
‘ i
I
- L | |
555 | r ‘ i 1
| | |
|
| | \ |
| ; ‘
51 Final Connection to TKO Fresh Water Service Reservoir 30 days 22 Apr'22 28 May'22 HK Working Day 0% NA NA | | | | o | ‘
| | ‘ ; | |
[ | | | | |
574 | | T ‘ x T ! |
| | |
= | | ‘ | |
635 T ‘ ‘ T T 1
| | |
| | | |
| |
| | | | ERR
| | |
Static Pressure Test 838 days 1Nov'20 16Feb'23 Calendar Day 0% NA | | r 1 1 | |
| | | | | |
‘ | ‘ | i ‘ | \
Pipeline Cleaning and CCTV Inspection 2018 days 7Nov'l17 17 May '23 Calendar Day 653FF+30 0% NA ] | i T 1 |
| | ‘
|
Sterilization and Water Sampling 150 days 18Jan'23 16Jun'23 Calendar Day 0% NA | | | { | i 1 \
| |
‘ \
N Pipe Static Pressure Test, Pipeline Cleaning; | i
tion) Sterilizationiand Water Sampling: ; |
| |
|
, \ ‘ ‘
tatic Pressure; PipelingCleaningy Gt day; [Viay 225 95un “2: Calendar ; | 1 ‘ m |
Inspection, Sterilization'and Water Sampling | | ; ‘ |
|
[0Jun 22 23Jun'2: ¢ 7 | | | | :
n | ‘ ‘ ‘ | } ! ; :
—_ | |
| |
| | |
i | | i
| | |
{ | |
Working Programme No. 11 Tesh I Milestone L 4 Project Summiry [ 1 Inective Milestone Manua Tesk P Menual Summery Rolup sess— Stat-only C External Tesks Deedline 3 Critical Split oo Menual Pogress
Data Date : 15 Nov 2020 Split  aeeene Coereesees Summery =1 InxctiveTask Inzctive Summery 1 ! Duretion-only T Menual Summery 1 Finshonly & External Milestone > Critical I Progress _—
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Project: Mainlaying in Tseung Kwan O
1D Task Name Duration Start Finish Task Calendar P S Si % Complete |Actual Start | Actual Finish l - A st i
42017 | er 2018 [Qr2 2018 [Qe3, 2018 ‘Qtd 2018 [ Q12009 [Qu2. 2019 [Qu3, 2019 ‘Q{M 2019 Qﬂ% [ Q2,200 ‘Qu? WX [Qud, 200 |Qrl 202 [Qe2 2021 [Qu3, 2020 [Qud 2020 [Qul 202 [Qu2, 2022 ‘m:.zozz [me 2022 QL'(I 1 Q2. % TG'{J 203
- (Nov‘D:L Jun | Feb) Mer| Ag|Mey! Jun| Jul [Aug| Sep| Oct|Novl Dec! Jen [ Feb] Mer! Apr/May! Jun| Jul [ Augl Sepl Oct|Nov| Dec| Jen | Feb|Mia| Apr|Mey! Jun| Jul [Aug| Sep| Oct| Noyl Dee Jan | Feo! Mer| Apr/Mey! Jun | Jul [ Aug! Sep| Oct|Nov Dec| Jen [Feb! m Agr|May! Jun| Jul | Aug| Sepl Oct|Nov| Dec! Jml&b'ma Apx[May| Jun| Jul [Aug]
57 Site Establishment 220 days 2Jan'18 9Aug'l8 Calendar Day 100% 2Jan'l18 9Aug'l8 ‘ SN T R TR L ; ‘
| |
| | |
60 | Procurement of Major Material 1104 days 7 Apr'l8 14 Apr'21 Calendar Day 54% 7 Apr'18 NA‘1 | ) ‘ | 1 | ‘
Viainlayin m Bi ¢ fTseung Kwan O/Area 137tor 4 ys 18 Nov.'2: K Workin Y 2 NG / | : 1
KO Fresh Wate; vice Reservoir{Portioni)) | | ; |
| {
i |
Open Cut Excavation, Pipe Laying and Reinstatementat 1198 days 30Aug'18 15Sep'22 HK Working Day 30 Aug '18 | ly [ T 1 1
Wan Po Road | | |
| ‘ |
\ ‘ |
19an'22  HK Working Day, 6674 10/5ep)t A | f T | 2
| | — -
h i : EREIETE \ | ; :
8 | Construction of Jacking / Receiving Pits 100 days 22Jan'21 28 May ‘21 HK Working Day N | ‘ B ) :
B TIVIB Pipe Jacking Pit 1- Pit 2 217 days 29May 21 18Feb'22 HK Working Day NA ; ‘ T 1
|
30/Aug '18) Siviay22" & Vorking Day: y J0IAUE) NP I ] | 1
_____ A = , i g e S } ‘ i | | |
Working Day, 475 19 Sep'l A | T T - 3
- | | |
21Sep'22 HK Working Day | 1
[ rks (Pit A'to it C)! 867 VS 12 U222 HK Working Day : i r ; 1 |
_ Ee ; | 1
CalendarDay. I | 1
$i | _ | & \ 3
alendar Day, 80% 25Ja p T T 1
¥ | | | |
Open Cut Excavation, Pipe Laying and Reinstatement at 1283 days 7Nov'l7 8Mar'22 HK Working Day 7 Nov '17 Nl\li T T ‘ T 1 |
TKO Landfill Stage 1 and TKO South Waterfront | ‘ | ‘ |
Promenade | | | | |
|
.l | |
29 Burned Pipe, Exposed Pipe, Trenchless Works From Loi 768 days 20 Apr'20 18 Nov'22 HK Working Day 641 7% 20 Apr'20 NA j T T 1
Avenue to Po Yap Road Roundabout | | | |
737 | Trenchless Work from Po Yap Road Roundabout to KMB 590 days 18Nov'19 13 Nov'21l HK Working Day 642 37% 18Nov'19 NA T 1
Depot (Pit K to Pit P) |
|
! 1
— | | |
428 Trenchless Work from KMB Depot to Po Hong Road (Pit P 515 days 3Aug'20 29Apr'22 HK Working Day 642 25% 3 Aug'20 NA | r T 1 |
to Pit R) ‘ ‘
|
|
| ‘! \ ‘ ‘ ‘
452 Open Trench from Pit R to Pit S & Trenchless Works from 524 days 3Aug'20 12 May'22 HK Working Day 642 1% 3 Aug'20 NA | — 0 1
PitStoPitT ‘ | | |
|
= | |
471 Open Cut Excavation, Pipe Laying and Reinstatementat 1486 days 7Nov'l7 12 Nov'22 HK Working Day 6% 7 Nov'l7 NA‘! | T | 1
Abandoned Road / Mau Wu Tsai Village / Po Lam Road ‘ |
North | |
|
| = T 1
| | |
] 1
Inspection Pit Excavation 16 days 16Dec'20 6Jan'21  HK Working Day Y N NA | : ]
| |
Construction of Jacking / Receiving Pits 62 days 5Jan'21 20 Mar'21 HK Working Day )9 N/ ! | ‘ 1| |
Hand Shield Pipe Jacking from Pit U to Pit V (30m) 241 days 19Mar'21 10Jan'22 HK Working Day 0% A NA | T r 1
Hand Shield Pipe Jacking from Pit W to Pit X (~85m) 336 days 22 Mar ‘21 13 May '22 HK Working Day 0% \ | | T 1
| | 1
T 1
Working Programme No. 11 Tash * Project Summary [ 1 Incctive Milestone Menual Tesk ] Menud Summary Rollup ses— Stut-only C External Tesks Decdline 3+ Crticel Split SR Menual Progress ————
Data Date : 15 Nov 2020 Split "1 Inctive Tk Inctive Summery | Durction-only W Menual Summary 1 Finshanly | External Milestone > Critical IR Proges _
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Project: Muinlaying in Tseung Kwan O

Task Name ;Dumnm Start ;Fuu':h Task Calender |Predecessors Successors | % Complete Actual Sturt Actual Finish Fauix - o
S 2 e - o N - _ = - o < :
| | | L2017 Qe 2018 008 QuA,2018 Q0 Qr22019  Que3, 2019 | Qu, 2020 1,220 Qu2,2021  Qu3, 221 QuA220 Qul, 202 Qe 202 Qu3 2022 Qud,am2 Qu Qu3, | Qu,2023
. = - L . L = e ~ e |Mov. Dec Jen | Feb| Mar| Apr Moy Jun| Jul Avg Sep| Oct|Nov D Jan | Feb| Mar| Apr My Jun| Jul | Aug. Scp Oct | Nov Dec Jen | Feb Mur Ape by Jun ol | Aug) Scp Oct|Nov| D Jan Feb Mar Apr(May Jun Jul |Aug|Scp| Oct|Nov|Dec Jan Feb Mar Apr|May i Jul | Aug!Scp Ot Nov Dec S Feb M ApriMay ) Aug| Sep| Oct Nov| Dec
1 ' Key Dates 2420 days 7Nov'l7 22Jun'24 Calendar Day 0% 7Nov'1l7 Nlﬂ r | T T
f - | |
2 Contract Date 0 days 7Nov'l7 7 Nov'l7 Calendar Day 36,28,29F¢ 100% 7Nov'17 7 Nov'17® 7/11 | |
| | |
3 Starting Date 0 days 16 Nov'17 16 Nov'l17 Calendar Day 100% 16 Nov'17 16 Nov'17 ¢ lﬁlll‘l | |
|
4 Access Date of Portion A, B, C, D, E, Fand G 0 days 16 Nov'17 16 Nov'17 Calendar Day 59,32,40,4 100% 16 Nov'l7 16 Nov'17 @ 16/11 ‘ |
|
5 Access Date of Portion H 0 days 10Aug'19 10Aug'19 Calendar Day 582 100% 10Aug'19 10Aug 19 ‘ i . * 108
6 Completion Date (Contract) 0 days 18 May '21 18 May '21 Calendar Day 100% 18 May ‘21 18 May 21 ‘ | ® 185
7 Revised Completion Date (Including EOT - CEO1 & CE23) 0 days 11Feb'22 11Feb'22 Calendar Day 100% 11Feb'22 11Feb'22 | ® 112
8 Planned Completion 0 days 23Jun'23 23Jun'23 CalendarDay 10 0% NA NA * 23/6
|
9 Defect Date 0 days 22Jun'24 22Jun'24 CalendarDay  10FS+365 days 0% NA NA |
10 ‘ Mainlaying In Tseung Kwan O 2055 days 7Nov'17 23Jun'23 CalendarDay 9F5+365 d 35% 7 Nov'l7 NI\'I | 1 |
3 = ~ - = 1
11 Issue CE No. 01 - Change in Pressure Rating of Watermain, ~ 0 days 12Jul'18 12Jul'18  Calendar Day 37 100% 12Jul'18  12Jul'18 |
Valves and Fittings from PN16 to PN25 | |
| |
12 Issue CE No. 04 - Feasibility Study of Realignment of Pipeline 0 days 23 Aug'l18 23 Aug'18 Calendar Day 100% 23Aug'l8 23Aug'l8 * 238
between Po Hung Road and TKO Freshwater PSR | |
B Issue CE No. 05 - Feasibility Study of Realignment of Pipeline 0 days 23 Aug'18 23 Aug'18 Calendar Day 100% 23 Aug'l8 23 Aug'l8 ® 238 |
at Tseung Kwan O Stage 1 Landfill
14 Issue CE No. 10 - Contractor Design of The Realignment 0 days 28Feb'19 28Feb'l9 Calendar Day 100% 28Feb'l9 28Feb'19 @ 282
15 Issue CE No. 20 - Traffic Count and Preliminary Traffic 0 days 19Jun'19 19Jun'l19 Calendar Day 100% 19Jun'19  19Jun'19 | ¢ 19/6
Analysis in Po Lam Road and Tsui Lam Road | | |
16 Issue CE No. 27 - Underground Utilities Detection Survey for 0 days 2Aug'19 2Aug'l9 Calendar Day 100% 2Aug'l9  2Aug '19: ‘ L) |
Working Pit D (CH. A22+75) |
17 Issue CE No. 21 - Temporary Diversion of Uncharted 0 days 8Aug'19 8Aug'l9 Calendar Day 100% 8Aug'l9 8Aug'l9 ® 8%
Underground Utilities near Wan O Road at CH. A16+00 (Pit B)
| | |
B Issue CE No. 26 - Change in Cathodic Protection System for 0 days 16Aug'19 16Aug'l19 Calendar Day 54 100% 16Aug'19 16 Aug'l9 * 16@ 1
Mild Steel Pipes | | |
| |
| |
| | |
19 Issue CE No. 35 - Feasibility Study on the Alternative 0days 31Dec'19 31Dec'l9 Calendar Day 100% 31Dec'19 31 Dec'l9 | | |
Alignment by Trenchless Method in the Wan Po Road J/O | |
Lohas Park Road |
20 Issue CE No. 55 - Design of the Water Mains Structureand 0 days 5May'20 5May'20 Calendar Day 100% 5May'20 5 May '20 |
Associated Pipe Support across the Natural Stream Course | |
for Alternative Alignment in Tsui Lam ‘ i
\ \
21 Issue CE No. 56 - Excavation of Inspection Pits for the 0 days 22 May '20 22 May '20 Calendar Day 100% 22 May '20 22 May '20 | |
Alternative Alignment (Batch No. 2) |
| |
2 Issue CE No. 64 - Tree Survey at Tsui Lam {Location A and 0days 9Jun'20  9Jun'20  Calendar Day 100% 9Jun'20  9Jun'20
Location B)
. | |
2 Issue CE No. 62 - Design of Pipe Support in Tsui Lam (Lacation 0 days 16Jun'20 16Jun'20 Calendar Day 100% 16Jun'20 16 Jun'20 |
B) | |
| |
2 Issue CE No. 66 - Excavation of Inspection Pits for the 0 days 21Aug'20 21Aug'20 Calendar Day 100% 21Aug'20 21Aug'20 }
Alternative Alignment (Batch No. 3) | |
25 T ! 1
26 Submission and Permit Application 322 days 7Nov'l7 24Sep'l8 Calendar Day 100% 7 Nov'l7 24Sep '18‘ = 1
2 Submission of Safety Plan 35 days 7Nov'l7 11Dec'l7 CalendarDay 2 100% 7 Nov'l7 11 Dec'l7 &=
28 Submission of Site Management Plan and Trip Ticket 45 days 7Nov'l7 21Dec'l7 CalendarDay 2 100% 7 Nov'l7 21Dec'l7 = | |
| | | |
2 Submission of Key People 14 days 4Dec'l7 17Dec'l7 CalendarDay  2FS+27 days 100% 4 Dec'l7 17 Dec '17‘ L f
30 Submission of Subcontractor Management Plan 30 days 7Nov'l7 6Dec'l7 CalendarDay 2 100% 7Nov'l7  6Dec'l7 &=
31 Submission of First Programme 7 days 7Nov'l7 13Nov'l17 CalendarDay 2 100% 7 Nov'l7 13 Nov'l7 &
32 Submission of Pipe Material (PN16) 54 days 1Feb'18 27Mar'l8 CalendarDay 4 33 100% 1Feb'l8 27 Mar'18
3 Approval of Pipe material submission (PN16) 137 days 28 Mar'18 11Aug'18 CalendarDay 32 615S+7 da 100% 28 Mar'18 11 Aug 18
El Appointment of Environmental Team 10 days 9May'18 18 May'18 CalendarDay 50 35 100% 9 May'18 18 May '18
3 Environmental Baseline Monitoring 17 days 29 May '18 14Jun'18 CalendarDay 34 100% 29 May'18 14 Jun'18 |
% Submission of Environmental Management Plan 45 days 7Nov'l7 21Dec'l7 CalendarDay 2 100% 7Nov'l7 21 Dec'l7 s ‘
37 Submission & Approval of CEO1 Pipe Material PN25 75 days 12Jul'18 24Sep'18 CalendarDay 11 65 100% 12Jul'l8 24Sep'18 —_—
38 Subcontracting 1122 days 16 Nov'17 11Dec'20 Calendar Day 97% 16 Nov '17 NA ™ 1
39 e ey
40 Submission of sub-contractor selection procedure 24 days 16 Nov'l7 9Dec'l? CalendarDay 4 41 100% 16 Nov'l7  9Dec'l7, =
41 Approval of sub-contractor selection procedure 42 days 10Dec'17 20Jan'18 CalendarDay 40 56,51,52F¢ 100% 10Dec'l7 20Jan'18 ==
2 Submission of Sub-contractor Condition 14 days 21Jan'18 3Feb'l18 CalendarDay 4 43 100% 21Jan'18 3Feb'l8 = |
43 Approval of Sub-contractor Condition 42 days 4Feb'18 17 Mar'18 CalendarDay 42 56,51,52F! 100% 4Feb'18 17 Mar'18 |
“ Submission of Supplier Selection Procedure 75 days 16 Nov'17 29Jan'l18 CalendarDay 4 45 100% 16 Nov'l7 29Jan'l18 mess===s
45 Approval of Supplier Selection Procedure 42 days 30Jan'18 12 Mar'18 CalendarDay 44 61 100% 30Jan'18 12 Mar'18
46 ‘ r j 1 |
47 Traffic Consultant for Investigation Works 30 days 23Nov'l7 22Dec'l7 CalendarDay 4 100% 23 Nov'l7 22Dec'l7 &=
48 Consultancy: Landscape for Investigation works 30days 5Jan'l8 3Feb'l8 CalendarDay 4 228 100% S5Jan'18 3Feb'18 ]
49 Consultancy: Traffic consultant 55 days 21Feb'18 16Apr'l8 Calendar Day 100% 21Feb'18 16Apr'l8 |
50 Environmental Team 9 days 16 Apr'18 24 Apr'l8 Calendar Day 34 100% 16 Apr'18 24 Apr'l8 |
st Temporary site office, hoarding & project sign board 75 days 22Mar'18 4Jun'18  Calendar Day 43,41 58FS+13d 100% 22 Mar'18  4Jun ‘18‘
52 C I y: Independent Checking 12 days 14 May '18 25May'18 Calendar Day  41FS+10 days,43 100% 14 May '18 25 May ‘18
| | |
33 Survey Services 23 days 26Sep'18 180ct'18 Calendar Day 100% 26Sep'l18 18 0ct'18 = |
Working Programme No. 11 Tal I Misvone * Project Summery T 1 Inactive Milestone Manua] Tk o= Ml Surmery RolUp ss— Statonly E + Craticd Split s coenr Menuad Progress —
Data Date : 15 Nov 2020 Split “ Summay 1 InxtiveTisk Inective Summry | Duration-only Tt 1 Fmhodly 3 I Poges —————
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Project: Mainlaying in Tseung Kwan O
1D Task Name 'Duration Start \Finish Tk Calender Predevessors Successors | % Complete Actual Start Actual Finish
| | i o8 .|| . o 20 L= 7.17] [— - s . Ln 3 " .17 Jm—— — 72 S
| L2017 Qrl, 018 ‘QJZ.K)IH [Qu3, 2018 |QuA, 208 QulL2019 [Qr22019 Qe300  Qua, 009 Qrl, 200 | Qu2,200  Qe3, 200 QuA,200 Qul,201  Qu2,2021  Qu3 221 Qus2ml Q22 Qu2202 32 QuA222 Qul,2083 Qu2,203 | Qu3aB [Qua, 203 Qu 1,221 Qu2,221 |
~ — . W A . : | [Mov Dec, Jen | Feb| Mar| Apr Mey Jun | Jul Aug 5@‘,0-1, MNov, Dec| Jan | Feb' Mer | Apr May Jun| Jul | Aug Sep Ot Nov Dec| Jan | Feb Mar Ape May Jun Jul |Aug| Sep Oct | Bovi Dec i Feb Mur Age Moy Jun | Jul |Aug|Sep OctNov/ Dev Jan Feb Mar AprMay Jun Jul | Aug|Sep Oct Nov|Dec Jan Feb Mar Apr[May Jin Jul [Aug Sep Ot Nov|Dec Jun | Feb| Mar Apr|May Jim |
3 Sacrificial Anode Cathodic Protection (SACP) 82 days 30May'19 19Aug'l9 CalendarDay 18 68 100% 30 May '19 | | | | N | | |
| | | |
55 Landscaping Works 42 days 6Sep'18 170ct'18 CalendarDay 41,43 100% 6Sep'l18 | — |
36 Miscellaneous 1000 days 18 Mar'18 11Dec'20 CalendarDay 4341 96% 18 Mar'18 | : ‘ -
37 Site Establishment 220 days 2Jan'18 9Aug'l8 Calendar Day 100% 2Jan'18 9Aug'i8 L | |
S | |
3 Setting up PM's and Contractor Accommodation 90 days 12 May'18 9Aug'l8 CalendarDay  51FS+13 days 100% 12 May'18 9Aug'l8 ——— | |
& Initial Survey of the Site 60 days 2Jan'18  2Mar'18 CalendarDay 4 100% 2Jan'18 2Mar'l8 (E—— i ‘ |
|
LY Procurement of Major Material 1104 days 7Apr'i8 14 Apr'21 Calendar Day 54% 7 Apr'18 NA‘ ‘ r T T 1
) Preparation of Purchase Order 7 days 7Apr'l8 13 Apr'l8 CalendarDay  3355+7 days,45 62 100% 7 Apr'18 13 Apr'l8 L} ‘ ‘
62 1st Batch of Material Delivery 65 days 14 Apr'18 17Jun'l8 CalendarDay 61 63 100% 14 Apr'18 17 Jun '18: }
|
6 1st Batch of Material Delivery on site 0 days 29Jun'18 29Jun'18 CalendarDay 62 64 100% 29Jun'18 29 Jun'18 4 216 | |
| | | |
64 Material Delivery by Batches 1020 days 30Jun'18 14 Apr'21 Calendar Day 63 30% 30Jun'18 NA === = = |
| | |
Preparation of CEO1 Purchase Order 7 days 25Sep'18 10ct'18  CalendarDay 37 66 100% 25Sep'18  10ct'18 L} | ;
66 1st Batch of CEO1 Material Delivery 90 days 20ct'18 30Dec'l8 CalendarDay 65 67 100%  20ct'18 30Dec '18‘ | — |
| | |
67 1st Batch of CEO1 Material Delivery on site 1day 22Jan'19 22Jan'l19 CalendarDay 66 100% 22Jan'19 22Jan ‘19‘ ‘ | | :
|
6 SCAP Material Submission and Approval 261 days 20Aug'19 6May'20 CalendarDay 54 69 100% 20Aug'l9 6 May ‘20} | 1 |
| | |
SCAP Purchase Order & Material Delivery 115 days 22Jun'20 140ct'20 CalendarDay 68 100% 22Jun'20 14 Oct'20 1 ‘ | —_— ‘
X | | | |
70 SFrome [BETEY) TINBVIAT 221 HRWETKing D: 7654 A r T
K HWaterServic | |
| | |
Open Cut Excavation, Pipe Laying and Reinstatementat 1198 days 30Aug'18 15 Sep 22 30Aug'18 ‘ = T T
Wan Po Road | | | | |
| | | |
: 3 | | | | I
7 | Lam | | 1 L | |
| | | |
7 CH. AD+00 - 0+14 OC 45 days 20Nov'21 14Jan'22 HK Working Day 609 0% NA NA | | E===1 1 I
N CH. AD+14 - 0+50 OC 156 days 23 May'19 26 Nov'19 HK Working Day 100% 23 May'19 26 Nov'19 | ——— ‘ ‘
|
s CH. A0+50 - 1450 OC 42 days 10Sep'18 310ct'18 HK Working Day 100% 10Sep'18 310ct'18 —— |
76 CH. A1+50 - 1460 OC 53 days 1Nov'18 4Jan'19 HK Working Day 100% 1Nov'18 4Jan'19 | | — |
. | | | |
7l CH. A1+60 - 2+14 OC 107 days 5Jan'19 20 May'19 HK Working Day 100%  5Jan'19 20 May'19 ‘ 1 | E—— | ; I
| [ I
7 CH. A2+14 - 2430 OC 40 days 1Sep'20  190ct'20 HK Working Day 90%  1Sep'20 NA ! | ! | —_—
» CH. A2+430 - 2+46 OC 30days 270ct'20 30Nov'20 HK Working Day 90% 27 Oct'20 NA | ‘ = |
|
CH. A2+46 - 2+62 OC 30days 10Nov '20 14 Dec'20 HK Working Day 81 5% 10 Nov '20 NA = |
81 CH. A2+62 - 2498 OC 30 days 15Dec'20 21Jan'21  HK Working Day 80 82 0% NA NA; | | ==
82 CH. A2+98 - 3+62 OC with DN150 DAV 110 days 22Jan'21 9Jun'21  HK Working Day 81 8555 0% NA NA | | | | [ See ]
5 ‘ ‘ ‘ 1 ;
g 2 | | | |
8 Construction of Jacking / Receiving Pits 100 days 22)an'21 28 May ‘21 HK Working Day 0% NA Nq | | T | |
s = = e | = |
8 CH.A3+62 - Pit1 50 days 22Jan'21 24 Mar'21 HK Working Day 82SS 88,86 0% NA NA‘ | =T
86 CH.A5+429.5 - Pit 2 50 days 25Mar'21 28 May '21 HK Working Day 85 88 0% NA NA 3 | | ===
| | |
& TMB Pipe Jacking Pit 1- Pit 2 217 days 29 May'21 18Feb'22 HK Working Day 99 0% NA N | | 1 | r !
8 TBM Establishment 24 days 29May'21 26Jun'21  HK Working Day 85,86 89 % NA NA 3 | |
£l TBM Jacking Sleeve Pipe (L=180m, 4.5m/day) 40 days 28Jun'21 13 Aug'21 HK Working Day 88 90 0% NA NA‘ ‘
w0 Remove Setup including Thrust Wall 6days 14Aug'21l 20Aug'2l HK Working Day 89 91 0% NA NA | ‘ 1 |
| |
91 Setup Guard Rail 6 days 21Aug'21 27 Aug'21 HKWorking Day 90 92 0% NA NA ‘ 1 ‘ } ]
| |
2 Pipe Laying inside Sleeve Pipe (8m pipe, 3 days per. 69 days 28 Aug'21 19 Nov'21 HK Working Day 91 93 0% NA NA | | [
9 Formwork & Setup for Grouting the Gap between 3 days 20Nov'21 23 Nov'21 HK Working Day 92 94 0% NA NAj | 1 ‘
Pipe and Sleeve ; | ;
|
| |
| |
o Grouting Works (30m/day) 6 days 24 Nov'21 30Nov'21 HK Working Day 93 95,96 0% NA NA | | i [ 1
9 Construction of C 1 Insp and 45 days 1Dec'21 25Jan'22 HK Working Day 94 97 0% NA NA ! |
Chamber Type | at Pit 1 | | ‘ |
| | |
— | |
% Construction of Combined Inspection and Washout 45 days 1Dec'21 25Jan'22 HK Working Day 94 97 0% NA NA | | | (=] |
Chamber Type | at Pit 2 ‘ ‘ |
| | |
|
9 Backfill, Remove ELS and Road Reinstatementat 18 days 26Jan'22 18Feb'22 HK Working Day 95,96 0% NA NA [ = |
Pit1&pit2 | |
| | | | | |
| | T ‘ 1
|
» CH. A5+29.5 - 5+88 OC 60 days 19Feb'22 5May'22 HK Working Day 100,87 0% NA NA ‘
100 CH. A5+88 - 6+12 OC + DN300 Washout Pump Pit 115 days 9Dec'20 4May'21 HKWorking Day 101 99 0% NA NA | | | s s ]
101 CH. A6+12 - 6+20 OC 30days 4Nov'20 8Dec'20 HK Working Day 100,116 10% 4 Nov'20 NA i =
102 CH. A6+20 - 6+54 OC 191 days 22Apr'20 8Dec'20  HK Working Day 103 116 80% 22 Apr'20 NA | ————— |
103 CH. A6+54 - 6+70 OC + Handshield 378 days 14Jan'19 26 Apr'20 HK Working Day 102 100% 14Jan'19 26 Apr'20 | |
|
|
104 Issue CE No. 22 - Instruction to Change in Mainlaying 0 days 20Jan'20 20Jan'20 Calendar Day 100% 20Jan'20 20Jan'20 | | @ 201
Method t Wan Po Road between CH.6+54 and A6+61 | | |
| |
105 Issue CE No. 25 - Unforeseen Underground 0 days 29Jun'20 29Jun'20 Calendar Day 100% 29Jun'20 29 Jun '20‘ | | * 29/6
Conditions during Trench Excavation at Wan Po Road | 1
between CH. A6+68 and CH. A6+88 ‘ |
|
| |
106 EWN No. 14 (covered by CNE No. 8 & CE No.06) - 0 days 18Sep'18 18Sep'l18 Calendar Day 100% 18Sep'l8 18Sep'l8 + 189 |
Unforeseen Underground Condition During Trench |
Excavation for Mainlaying at Wan Po Road Between ‘
CH.A6+90 and CH.A7+10 | | |
i | |
107 CH. A6+70 - 7412 OC 111 days 30Aug'18 12Jan'19 HK Working Day 100% 30Aug'18 12Jan'19 = | |
e — -~ . - = | -
Working Programme No. 11 Tak I Mikstone * Projct Summury I 1 Inuctive Milestone Manual Tk C Extemal Tasls. Deedline + Coticd Splt - woos oo Mawel Proges
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Prozect: Mainlaying in Tseung Kwan O
1D Task Neme Duration Start |Finish Tk Clender |Predecessors Successors % Complete Actual Start Actual Finish |
| | | | L. | —— | — o Tl oll + ~ 00 W m . 0 = L . pUIE . - 120m _
| | 017 QL0 Q20 Qe | QuA 08 Qul2019 Q2209 Qe 209 Qe 2019 Qrl, 200 Qr2,200 Qe300 QuA 200 Qul 2@l Qu2 2@l Qo3 Qud, 201 Qul, 202 Qu2,2022 Qa3 QuA,2022 Qo203 Qu2,208  Qu33  QuA208  Qul, 202 Qu2,2021
T | I . [Nov Dec, Jen | Feb Mar Apr May Jun| Jul Aug Sep| Ot Nov Dec Jn | Feb| Mar Ape Moy Jun Jul Aug Sep Oct[Mov Dec Jan |Feb Mar Apr May Jun Jul |AugScp Ot Nov/Dec Jan Feb Mar Apr|bay Jun Jul [Aug Scp Out|Nov|Dec n Feb Mar Apr|May Jio Jul [Aug Sep Oct Nov/Dec Jan Feb M Agr Jn | Jul [Auvg|Sep. Ot Nov| Dec S Feb|Mar Apr M| Jun
{ l‘i | | | L
109 EWN No. 108 - TTA Implementation outside the 0 days 25Feb'20 25Feb'20 Calendar Day 100% 25Feb'20 25Feb'20 | | | * 2512
entrance gate of Green Valley Landfill : |
110 EWN No. 108 - TTA Implementation outside the 0days 9Apr'20  9Apr'20  Calendar Day 100% 9Apr'20 9 Apr'20 | * 9/4
entrance gate of Green Valley Landfill ‘ | |
‘ \
1 EWN No. 159 - Confimation of Revised Pipe 0days 20 May '20 20 May '20 Calendar Day 100% 20 May '20 20 May 20 | | * 20/5
Alignment outside the Entrance Gate of Green Valley | |
Landfill \ ‘ | ‘
12 EWN No. 173 - Additional Inspection Pitat WanPo ~ 1day 11Jun'20 11Jun'20 Calendar Day 100% 11Jun'20 11 Jun'20 | | | |
Road Northbound outside the Entrance Gate of | |
Green Valley Lanfill | |
3 Batch No. 3 - Inspection Pit Excavation at the 4 days 23Jul'20  27Jul'20  HK Working Day 100% 23Jul'20 27 Jul'20 ; | i |
footpath of Wan Po Road near Green Valley Landfill | | | i
Entrance ‘ | 1 |
| {
114 EWN No. 189 - Inspection Pit on Footpath at Wan Po 0 days 29Jul'20  29Jul'20  Calendar Day 115 100% 29Jul'20  29Jul'20 ! | > 2911 |
Road Northbound outside the Entrance Gate of | | ‘ |
) Green Valley Lanfill | | |
115 Expected CE No XX - Change to Trenchless Method 0 days 30Nov'20 30Nov'20 CalendarDay 114 0% NA NA; i ‘ ¢ 311
near the entrance of Green Valley Landfill | | ‘ |
| |
116 CH. A7+12 - 7464 OC with DN600 IT & DN900 Valve 90 days 9Dec'20 30Mar'21 HK Working Day 102,101 118,117,1 0% NA NA ==
Chamber ‘ |
| |
17 CH. A7+64 - 8+28 Trenchless (Handshield) 105 days 31Mar'21 9Aug'21  HK Working Day 116 0% NA NA | | F=———o—=—
| | | |
s CH. A8+28 - 8+60 OC with DN150 DAV 64 days 31Mar'21 21Jun'21 HKWorking Day 116 119 0% NA NA | | [ o= mme ]
1 | | |
19 CH. AB+60 - 9+24 OC 64 days 22Jun'21 4Sep'21  HKWorking Day 118 120 0% NA NA; | | | —
120 CH. A9+24 - 9+88 OC 64 days 6Sep'21 22 Nov'21 HK Working Day 119 0% NA NA | | += | ) |
| | | |
121 CH. A9+88 - 10+52 OC with DN600 IT 95 days 31Mar'21 28Jul'21  HK Working Day 116 122 0% NA NA | | Ee======mm= |
| |
2 CH. A10+52 - 11+16 OC 64 days 29Jul'21  130ct'21  HK Working Day 121 0% NA NA | [==——] ‘ ‘
123 CH. A11+16 - 11480 OC with DN300 Washout Pump 95 days 18 Nov'20 15Mar ‘21 HK Working Day 124 0% NA NA | | | == =1 | !
Pit t & DN150 DAV i | | | ‘
|
I |
124 CH. A11+80 - 12+12 OC with DN600 IT 64 days 1Sep'20 17 Nov'20 HK Working Day 125 123 20% 1Sep'20 NA | ‘ i
125 CH. A12+12 - 12450 OC with DN90O Valve Chamber 451 days 23Feb'19 31Aug'20 HK Working Day 124 100% 23Feb'19 31Aug'20 |
126 Issue CE No. 19 - Change in Design of Gate Valve 0 days 22 Aug'l19 22Aug'19 Calendar Day 100% 22Aug'l9 22Aug'l9 | ® 'wé H |
Chamber at Wan Po Road near CH. A12+40 |
127 EWN No.23 (Covered by CNE No.16 & CE No. 18)-  0days 4Dec'18 4Dec'l8 Calendar Day 100% 4Dec'l8 4 Dec'l8 | | @ 4/12 f
Unforeseen Ground Conditions at Open Trench of | | | | |
Mainlaying at Wan Po Road between CH.A12+89 and | | | | |
CH.A13+04 | ‘ | ‘
i 1
13 CH. A12+50 - 12495 OC 125 days 19Sep'18 21Feb'l9 HK Working Day 100% 19Sep'l8 21Feb'l9 | ————) |
129 CH. A12+95 - 13+13 OC 84 days 9Nov'l8 21Feb'l13 HK Working Day 130 100% 9Nov'l8 21Feb'19 ‘ 3 ———— i
| {
130 CH. A13+13 - 13+40 OC + DN150 DAV 60 days 7Jul'22 15S5ep ‘22  HK Working Day 131,129 0% NA NA | | | ===
131 CH. A13+40 - 13+60 OC & Connection from Open Cut 14 days 20Jun'22 6Jul'22  HKWorking Day 151 130 0% NA NA I m |
Trench to Jacking Pit A |
| |
132 Trenchless Work at Wan Po Road From Pit A to Pit F 1443 days 7Nov'17 21Sep'22 HK Working Day 639 24% 7 Nov'l7 NAT ‘ T 1
| |
133 | | — 1 | |
|
| |
134 Expected CE No. 52 - Relocation of Working pits for 0 days 30Nov'20 30Nov'20 Calendar Day 0% NA NA | | ¢ 3011 |
Trenchless Works in Wan Po Road (Pit A to Pit C) |
135 of Jacking / iving Pits 445 days 12Aug'19 6Feb'21  HK Working Day 32% 12Aug'19 Nﬁi | | T 1 |
136 Removal of Existing Planter for Jacking Pit A 6 days 15Jun'20 20Jun'20 HK Working Day 137 100% 15Jun'20 20Jun 20 L] |
137 Jacking Pit A 139 days 17Jul'20  31Dec'20 HK Working Day 136 14%  17Jul'20 NA | | |
138 Issue CE No. 32 - Additional Ground Treatment 0 days 31Aug'20 31Aug'20 Calendar Day 100% 31Aug'20 31Aug'20 4 318 ‘
Works in Pit B in Wan Po Road near Wan O Road ‘ |
139 Jacking / Receiving Pit B with additional ground 445 days 12Aug'19 6Feb'21  HK Working Day 154 21% 12Aug'19 NA | | | = e i R et 1
grouting works | | |
140 Receiving Pit C 298 days 29Nov'19 30Nov'20 HK Working Day 54% 29 Nov'19 NA ‘ : ‘
| | | |
141 TBM Pipe Jacking (Pit A to Pit B) 293 days 15Jul'21  11Jul'22  HK Working Day 0% NA NAJ | | | r 1 |
i | |
142 Establishment at Pit A 24 days 15Jul'21  11Aug'21 HK Working Day 156 143,150 0% NA NA | - |
143 Jacking DN1600 Precast Concrete Sleeve Pipe (Pit A 54 days 12Aug'21 160ct'21 HK Working Day 142,156 144,145 0% NA NA ==
- Pit B) (L=240m; 4.5m/day) | ‘ ;
14 Remove setup including thrust wall at Pit A 6 days 180ct'21 23 0ct'21  HK Working Day 143 0% NA NA | [] |
s Setup for Pipe Laying inside jacking Pit B 6 days 180ct'21 230ct'21  HK Working Day 143 146 0% NA NA ]
146 DN1200 MS Pipe Laying inside jacking pipe (240m) 120 days 250ct'21 19 Mar'22 HK Working Day 145 147 0% NA NA: | s
(2 days per 4m)(Only Internat Coating) |
47 Formwork & Setup for Grouting the gap between 3 days 21Mar'22 23 Mar'22 HK Working Day 146 148 0% NA NA | | | 1 |
pipe and Sleeve | | ‘
: 1
148 Grouting Works (30 meter/day) 8 days 24 Mar'22 1Apr'22  HK Working Day 147 162,149 0% NA NA | u |
149 Pipe Laying bends and thrust block construction 30 days 2Apr'22 13 May'22 HK Working Day 148 151 0% NA NA | | |
inside Jacking Pit A | | |
|
150 Expected CE No. XX - Special Type of Chamber for 0 days 11Aug'21 11Aug'2l CalendarDay 142 151 0% NA NA | * 118 |
interface between Trencless Works and Open Cut | ‘
Work near Jacking Pit A | |
Working Programme No. 11 Tak I Miksvone * Projct Summery T 1 Inxctive Milestone Manual Tk, === Meneal Summery Rellup Start-only C Externa Teads Deedline + Critical Splt vevcirernonees Manwl Proges
Data Date : 15 Nov 2020 Sglit Ceeveseesnenanaes Summoy 1 lextieTk Inective Summry Duration-only s Manwd Summery 1 Fichonly ¥ | External Milestone s Criticl Progress —_—

Page 3




Project: Muinlaying in Tseung Kwan O

1D Task Name | Duraticn Start Finith Task Calendar | Predecessors Successors (% Complete |Actual Start Actual Finish
| | | 2018 iy L2019 : ) ) . 221 § . L ~ i i ) 2021
| | | L7 QL [ Qe 08 QAN QLY TQe22019  [Qud 2019 Qud, 2019 LAN Q200 QNN Qe X0 Qul2@l Qrz2@ Qe 220 | QueA 2l Qel202  (Qu2202 Qe N2 QuA 22 Qul208 Qe 23 Qe a8 QuA, 203 Q2021 Qe |
. . . | | . | | _[Mov Do Jan | Feb Mer Apr Mey Jun | Jul Aug Sp Ot Nov/Drc Jan [Feb| Mer| Apr May Jun Jul Aug Sep Ot Nov Dec Jan | Feb Mar Apr May Jun Jul [Aug|Sep Oct[Nov| Dec Jan Feb Mar Apr/May Jun Jul | Aug| Sep Oct|Nov|Dec Jan Feb Mar Apr/May Jun Jul |Aug|Sep Oct Nov/ Dec Jnm Feb Mar Apr May Ja Jul |Aug|Sep| Ot Nov| Dev Jan |Feb Mar Apr My Jen|
151 Construction of Thrust Block between Trenchless 30 days 14 May '22 18Jun'22 HK Working Day 149,150 152,131 0% NA NA | | = |
Works and Open Cut Work near Jacking Pit A | | | 1
| |
152 Remove ELS and Reinstatement of Road works and 18 days 20Jun'22 11Jul'22  HKWorking Day 151 0% NA NA | =
planter
| |
153 TBM Pipe Jacking (Pit B to Pit C) 422 days 8Feb'21 16Jul'22  HK Working Day 0% NA NA | | T -1 |
| |
154 Establishment at Pit B 24 days 8Feb'21  10Mar'21 HK Working Day 139 155,161 0% NA NA | [ | ;
| |
155 Jacking DN1600 Precast Concrete Sleeve Pipe From 94 days 11Mar'21 7Jul'21 HK Working Day 154 156 0% NA NA } | === |
Pit B to Pit C (L=326m; 3.5m/day) | ‘ |
|
156 Remove setup Including Thrust Wall at Pit B 6 days 8Jul'21 14 Jul'21  HK Working Day 155 143,157,1 0% NA NA [} |
157 Setup for Pipe Laying inside jacking Pit B 6 days 15Jul’21  21Jul'21  HK Working Day 156 158 0% NA NA | n |
| | |
138 DN1200 MS Pipe Laying inside jacking pipe (326m) 200 days 22Jul'21 22 Mar'22 HK Working Day 157 159 0% NA NA | |
(2 days per 4m)(Only Internal Coating) | |
|
159 Formwork & Setup for Grouting the gap between 3 days 23 Mar'22 25Mar'22 HK Working Day 158 160 0% NA NA |
pipe and Sleeve | |
| ;
160 Grouting Works (30 meter/day) 11 days 26Mar'22 8Apr'22  HK Working Day 159 162,191 0% NA NA | El i
161 Expected CE No. XX - Special Type of Chamber for 0 days 10 Mar'21 10Mar'21 Calendar Day 154 162 0% NA NA | | $ 103
interface between Trencless Works and Open Cut | |
Work near Jacking/Receiving Pit B ‘
|
162 Construction of Special Chamber at Jacking / 60 days 9Apr'22  24Jun'22 HK Working Day 148,160,161,185163 0% NA NA |
Receiving Pit B
|
163 Remove ELS including extracting sheet piles at Pit B 18 days 25Jun'22 16Jul'22  HK Working Day 162 0% NA NA | =
& Reinstatement of Road works and planter | | }
| | |
164 HAErDaY) AT ‘ |
|
165 Issue CE No. 24 - Ground Investigation for Working Pit 0 days 27Sep'19 27Sep'19 Calendar Day 166 100% 27 Sep'19 27 Sep'19 ® 218 |
E, F and Trenchless Works across MT Tunnel |
| |
166 Tender & Subletting 71days 27Sep'19 6Dec'l9 CalendarDay 165 100% 27Sep'19  6Dec'19 —— |
167 and of Gl equi 7 days 17Feb'20 24 Feb'20 HK Working Day 168 100% 17 Feb'20 24 Feb'20 ] |
168 Ground Investigation Gl No. 3 33 days 25Feb'20 2Apr'20  HK Working Day 167 100% 25Feb'20 2 Apr 20 —
| |
169 Obtain MTR's approval on the alignment and 0 days 31Dec'20 31Dec'20 Calendar Day 0% NA NA | | 4r 3112
construction method about MTR's tunnels |
170 TTA submission and Appraval , Suspension of Parking 114 days 12Aug'20 3 Dec'20 Calendar Day 172,171 27% 12 Aug'20 NA |
Meters and TTA Implement for Jacking Pit D i
| |
171 Inspection Pits for Lohas Park Road Footpath in 30 days 4Dec'20 11Jan'21 HK Working Day 170 179 0% NA NA i =]
frontal of Viaduct Utilities Trough
172 Inspection Pits & Gl Works for Jacking Pit D 30days 4Dec'20 11Jan'21 HKWorking Day 170 179,173 0% NA NA ]
|
173 Design of Jacking D 30 days 12Jan'21 18Feb'21 HK Working Day 172 174 0% NA NA == | |
| |
174 Jacking Pit D at Car Park 150 days 19Feb'21 21Aug'21 HK Working Day 173 182 0% NA NA E———— | |
|
175 Issue CE Bo. 77 - Design of Water Main Structure and 0 days 210ct'20 210ct'20 Calendar Day 176 100% 210ct'20 21 0ct'20 | ® 21710 |
Modification Works to the Affected Geotechnical |
Features in Wan Po Road and Lohas Park Road |
i
|
176 Submission for CE77 60 days 210ct'20 19Dec'20 CalendarDay 175 177 0% NA NA ERET |
i | |
177 Approval of CE77 30 days 20Dec'20 18Jan'21 CalendarDay 176 179 0% NA NA | | |
178 TPRP Appoval for Tree at Slope Feature 0days 18Jan'21 18Jan'21 Calendar Day 195 0% NA NA I 181
125W-A/FR102
179 Expected CE No. XX - Relocation of Working pits for 0 days 18Jan'21 18Jan'21 CalendarDay 172,171,177 180 0% NA NA @ 181
Trenchless Works in Wan Po Road juction with Lohas
Park Road
180 Subletting works for CE No. XX 60 days 19Jan'21 19Mar'21 Calendar Day 179 196,210,2: 0% NA NA | |
181 TBM Pipe Jacking (Pit D to Pit C) 321 days 23 Aug'2l 21Sep'22 HK Working Day 0% NA NA‘] | T
182 Establishment at Pit D 24 days 23 Aug'21 18Sep'21 HK Working Day 174 183,189,1! 0% NA NA | =
183 DN1600 Precast Concrete Sleeve Pipe (Pit D - Pit C) 102 days 20Sep'21 22Jan'22 HK Working Day 182 184 0% NA NA YRR
(CH.A19+26 to CH.A22+80) in Soil (354m;
3.5m/day)
184 Remove setup Including Thrust Wall at Pit D 6 days 24Jan'22 29Jan'22  HK Working Day 183 185 0% NA NA []
185 Setup for Pipe Laying inside jacking Pit D 6 days 31Jan'22 9Feb'22  HK Working Day 184 186 0% NA NA
186 DN1200 MS Pipe Laying inside jacking pipe (354m) 90 days 10Feb'22 1Jun'22  HK Working Day 185 187 0% NA NA
(say 2 days per 8m)(only Internal Coating)
|
187 Formwork & Setup for Grouting the gap between 3 days 2Jun'22  6Jun'22  HK Working Day 186 188 0% NA NA ]
pipe and Sleeve {
188 Grouting Works (30 meter/day) 12 days 7Jun'22  20Jun'22 HKWorking Day 187 191,192 0% NA NA | ]
|
189 Issue CE No. XX - Special Type of Chamber for 0days 18Sep'21 18Sep'21 CalendarDay 182 162,191 0% NA NA ° 1889 |
interface between Trencless Works and Open Cut
Work near Receiving Pit C |
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Project: Mainlaying in Tseung Kwan O

1D Task Name |Duration Start |Finish Tusk Calendar Predecessons Suctessors | % Complete Actual Stat Actual Finish
|

2018 _ - L2019 . ] 220 2021 . . — j.02) 28 } i . laon
017 | QL8 Q2N QA8 QA0 QL2019 (22019 Q00 QA0 Qul20N Qu2200 Qe NN QAN Qul2ml Qu2,220 Qe ARl QuA 2l Qul202 0 Qu2202  u3 A2 Qud 222 el Qu223 Qo308 Qud, 203 Qul 2t Qu2, 2021

E— . ! | L 1 . Nov Dec Jen | Feb/ Mt Apr May Jun| Jul Aug Sep Oct Nov Dec Jm | Feb|Mer | Apr May Jun| Jul Aug Sep Ot Nov Dec Jan [Feb Mar Apr/May Jun Jul |Aug Scp OctNov/Dec Jn Feb Mar Apr/May Jun Jul [AuglSep Oct Nov/Dec Jn Feb Mar Apr/May Jun Jul |Aug Sep Ot NovDec Jun Febl Mur Apc May Jin Jul | Auz Sep Ot NoviDec Jan Feb Mar Ap Moyl Jin
190 Issue CE No. XX - Special Type of Chamber for 0 days 18Sep'21 18Sep'21 CalendarDay 182 162,192 0% NA NA | | | * 188
interface between Trencless Works and Open Cut | |
Work near Receiving Pit D | | I
| ;
1 Construction of Special Chamber inside Receiving 60 days 21Jun'22 30Aug'22 HK Working Day 188,189,160 193 0% NA NA : \ |
pitc | i
| | |
192 Construction of Special Chamber inside Receiving 60 days 21Jun'22 30Aug‘22 HK Working Day 188,190 0% NA NA ‘ ‘ | (S s]
PitD |
193 Remove ELS including extracting sheet piles at Pit C 18 days 31Aug'22 21Sep'22 HKWorking Day 191 0% NA NA i | =
& Reinstatement of Road works and planter ‘ |
| |
| : |
194 Handshield Crossing Wan Po Road (CH. FAO+15to 286 days 18Jan'21 5Jan'22  HK Working Day 0% NA NN | | T 1
CH. FAD+50) |
|
195 Tree Felling and Tree Works at Slope Feature 30 days 18Jan'21 24Feb'21 HK Working Day 178 0% NA NA | [ o]
12SW-A/FR102 |
196 Strengthen Works at Feature 12SW-A/R27 & R28 45 days 20 Mar'21 17 May '21 HK Working Day 180 197 0% NA NA
197 Handshiled Establishment 14 days 18 May ‘21 3Jun'21  HK Working Day 196 198 0% NA NA =) |
| | | |
198 Mild Steel Sleeve Pipe in Soil Mix (35m; 0.4m/day) 85 days 4Jun'21  13Sep'21 HK Working Day 197 199 0% NA NA | | = |
|
|
19 Remove estabishment 6 days 14Sep'21 20Sep'21 HK Working Day 198 200 0% NA NA | | ]
| |
200 Setup for Pipe Laying inside jacking 6 days 21Sep'21 28Sep'21 HK Working Day 199 201 0% NA NA | | u
201 DN900 MS Pipe Laying inside jacking pipe (35m) 15 days 295ep'21 180ct'21 HK Working Day 200 202 0% NA NA | | = | |
(say 3 days per 8m) | ‘ ‘ ‘
|
|
202 Formwork & Setup for Grouting the gap between 3 days 190ct'21 210ct'21  HK Working Day 201 203 0% NA NA | 1 |
pipe and Sleeve | |
| | Il
203 Grouting Works (30 meter/day) 2days 220ct'21 230ct'21  HK Working Day 202 204 0% NA NA | | |
204 Pipe laying Works From Pit D to CH.FA0+15 60 days 250ct'21 5Jan'22  HK Working Day 203 206 0% NA NA | |
\ |
|
205 Vertical Pipes, Exposed Pipes & Burned Pipes above 1 day 7Nov'l7 7Nov'17 None 0% NA NA'! | 1
MTR Tunnels (CH.FA0+50 to CH.FA0+85) | ;
|
26 Vertical pipes with Concrete Surround 30 days 6Jan'22  12Feb'22 HK Working Day 204 207 0% NA NA | ===
207 Exposed pipes with concrete surround 30 days 14Feb'22 19Mar'22 HK Working Day 206 208 0% NA NA == [
28 Open cut pipe laying with concrete surround 30 days 31Mar'22 11 May'22 HK Working Day 222,207 0% NA NA | =
209 Hand Shield Pipe Jacking crossing Lohas Park Road 305 days 20 Mar'21 30Mar'22 HK Working Day 0% NA NA | T 1
| |
210 Design & Construction of Receiving Pit E 72 days 20Mar'21 19Jun'21 HK Working Day 180 0% NA NA | Rem——"
211 Design & Constuction of Jacking Pit F 72 days 20Mar'21 19Jun'21  HK Working Day 180 213 0% NA NA | =]
m Design & Construction og Receiving Pit G 72 days 20Mar'21 19Jun'2l  HK Working Day 180 0% NA NA E—
3 Establishment at Pit F 14 days 21Jun'21 7Jul'21  HKWorking Day 211 214 0% NA NA ‘ ‘ | =
24 Mild Steel Sleeve Pipe (Pit F - Pit E) in Soil Mix 100 days 8Jul'21 4Nov'21  HK Working Day 213 215 0% NA NA |
(40m; 0.4m/day)
215 Mild Steel Sleeve Pipe (Pit F - Pit G) in Soil Mix 50 days 5Nov'2l 5Jan'22  HK Working Day 214 216 0% NA NA | | | [
(20m; 0.4m/day) | | | |
i
216 Remove setup Including Thrust Wall at Pit F 6 days 6Jan'22  12Jan'22 HK Working Day 215 217 0% NA NA '
217 Setup for Pipe Laying inside jacking Pit F 6 days 13Jan'22 19Jan'22 HK Working Day 216 218 0% NA NA | L]
218 DN900 MS Pipe Laying from Pit F to Pit E (40m) 30 days 20Jan'22 26Feb'22 HK Working Day 217 219 0% NA NA | == |
(say 3 days per 4m) |
219 Modify Setup for Pipe Laying inside jacking PitF 6 days 28Feb'22 S5Mar'22  HK Working Day 218 220 0% NA NA | i ]
220 DN900 MS Pipe Laying from Pit F to Pit G (20m) 15 days 7 Mar'22 23 Mar'22 HK Working Day 219 221 0% NA NA m
(say 3 days per 4m) | |
2 Formwork & Setup for Grouting the gap between 3 days 24 Mar'22 26 Mar'22  HK Working Day 220 222 0% NA NA 1
pipe and Sleeve
m Grouting Works (30 meter/day) 3 days 28 Mar'22 30 Mar'22 HK Working Day 221 208,224 0% NA NA '
23 Vertical Pipes, Exposed Pipes & Burned Pipes above 335 days 20 Mar'21 11 May '22 None 0% NA NA | r 1
MTR Tunnels (CH.FA1+50 to CH.FA2+17)
224 Vertical pipes with Concrete Surround 30 days 31Mar'22 11May'22 HK Working Day 222 0% NA NA
25 Exposed pipes with concrete surround 60 days 5Jun'21 16 Aug '21  HK Working Day 226 0% NA NA | [ ===
226 Open cut pipe laying with concrete surround 60 days 20Mar'21 4Jun'21  HK Working Day 180 225 0% NA NA ‘ | =R
(CH.FA1+64 to CH.FA2+17) |
21 t L 1
228 Trial Pit Excavation for Pit 1 to Pit 20 462 days 20Feb'18 10Sep'19 HK Working Day 48 100% 20Feb'l8 10Sep'19 cveefenndonninaniians
2 Liaison with MTRC for works inside MTR Railway 300 days 25Jan'18 20 Nov'18 Calendar Day 50% 25Jan'18 NA s =emn
Protection Zone
20 Open Cut Excavation, Pipe Laying and Reinstatement at 1283 days 7Nov'l7 8Mar'22 HK Working Day 640 54% 7 Nov'17 NAT 1
TKO Landfill Stage 1 and TKO South Waterfront |
Promenade
231 Issue CE No. 36 - Realignment of Watermain along the 0 days 22 May'20 22 May '20 Calendar Day 100% 22 May '20 22 May 20 * 245
Bituminous Road adjacent to Lohas Park Road |
m Issue CE Na. 34 - Realignment of Watermain along TKO 0 days 5Nov'l19 S5Nov'l19 Calendar Day 100% 5Nov'19  5Nov'l9 | @ 511
Stage | Landfill
233 Open Cut from CH.FB5+34 to Pit F) 45 days 7Nov'l7 30Dec'l7 HK Working Day 0% NA NA —
Working Programme No. 11 Tah Milestone ® Projct Summery T 1 Inective Milestore Mzl Tk ] Mol Summary RolUD mes— Startonly C Evend Taabs Decdline + Gt Splt covvoseeion Manwl Progres
Data Date : 15 Nov 2020 Splt M1 InstieTek Inctive Sumimery | Durstiononly == M Sumiery 1 Fuholy 3 Externd Mikestooe » Critical SN Progrcs _—
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Project: Muinlaying in Tseung Kwan O

1D Task Name | Duraticn Start \Finish Task Calendar Predecessors Successors % Complete Actual Start Actual Finish |
| S - = —— L2019 s — S .|| S— L | s ) . an - . B 5 1201
| L2017 Qe Qu2MI8 Qe 20 [QuAa 8 [QuL2Y T Qr2219 | Qud, 2009 | Qu, 201 Qo200 Q20 Qud AN QueA NN Qel,2021 Qu2,220 Qe aml Qe Rl Qul 202 Qe 202 Qe a2 QuA 222 Qul, 203 Qu223 Qu3 208 |Qud 203 Qul 2 Qe2,2m1 |
551 I Noe Dec Jen | Feb| Mar | Apr May Jun| Jul Aug Sep| Ot Nov Dec L |Feb Mer Apr Moy Jun| Jul | Aug Scp| Ot [Nov Dec Jan [ Feb_ Mar JunJul Aug| Sep Ot [Nov|Dee Jn Feb Mar Apr My Jun | Jul | Aug|Sep Oct/Nov/Dee Jan Feb Mar Apr|May Jn Jul [Aug|Sep Out NoviDe Jn Feb|Mur Apr|May Jun Jul [Aug Sep Ot Nov|Dee Jan|Feb!Mar Apr My Jun
1 A | |

[

‘ 1

e e =] |
|

25 CH. FBO+00 - 0+38 OC with DN900 Valve Chamber 75 days 14Dec'20 17 Mar'21 HK Working Day 236 0% NA NA
and Wash out Pump Pit | ‘
26 CH. FBO+38 - 0+70 OC 30 days 9Nov'20 12Dec'20 HK Working Day 235 0% 9 Nov'20 NA 1 } [ =] | i
237 CH. FB0+70 - 1402 OC 30 days 190ct'20 23 Nov'20 HK Working Day 90% 19 Oct '20 NA ‘ ‘ =4 ‘
238 CH. FB1+02 - 1434 OC 30 days 120ct'20 16 Nov'20 HK Working Day 90% 12 0ct'20 NA ! i
29 CH. FB1+34 - 1466 OC 30 days 5Sep'20  120ct'20 HK Working Day 95%  5Sep'20 NA? ‘
240 CH. FB1+66 - 2406 OC 128 days 15May'20 150ct'20 HK Working Day 100% 15May ‘20 15 Oct'20 | |
21 CH. FB2+06 - 2+38 OC 104 days 12Jun'20 150ct'20  HK Working Day 100% 12Jun'20 15 Oct'20 1
242 CH. FB2+38 - 2470 OC 83 days 9Jul'20  150ct'20 HK Working Day 100%  9Jul'20 150ct'20 |
243 CH. FB2+70 - 3+02 OC 30 days 27Jul'20 29 Aug'20 HK Working Day 95% 27 Jul'20 NA ‘
44 CH. FB3+02 - 3434 OC 30 days 3Aug'20 5Sep'20  HK Working Day 95% 3 Aug'20 NA: ‘ i
25 CH. FB3+34 - 3+66 OC 30 days 13Aug'20 16Sep'20 HK Working Day 95% 13 Aug'20 NAj | 1
26 CH. FB3+66 - 3+98 OC 30 days 24 Aug'20 265ep'20 HK Working Day 95% 24 Aug'20 NA ‘ ‘
u41 CH. FB3+98 - 4430 OC 53 days 105Sep'20 13 Nov'20 HK Working Day 100% 10Sep'20 13 Nov'20 | |
248 CH. FB4+30 - 4462 OC 46 days 185ep'20 13 Nov'20 HK Working Day 100% 18Sep'20 13 Nov'20 ‘
249 CH. FB4+62 - 4+86 OC 28 days 120ct'20 13 Nov'20 HK Working Day 100% 120ct'20 13 Nov'20 ‘ ‘ o
250 CH. FB4+86 - 5+18 OC 30 days 14 Nov'20 18Dec'20 HK Working Day 251 30% 14 Nov '20 NA;
b CH. FB5+18 - 5+34 OC with DN60O IT & DN300 75 days 19Dec'20 23 Mar ‘21 HK Working Day 250 253 0% NA NA
Washout
252

253 CH. FC 0+00 - 0433 OC 30 days 24 Mar'21 3 May'21  HK Working Day 251 0% NA NA |
254 CH. FC 0+33 - 0465 OC 30 days 12Jun'21 19Jul'21  HK Working Day 267 0% NA NA ‘
255 CH. FC0+65 - 0495 OC 34 days 26Feb'20 6Apr'20  HK Working Day 100% 26Feb'20 6 Apr'20 ;
256 CH. FC0+95 - 1+27 OC 30 days 6Apr'20  15May ‘20 HK Working Day 100%  6Apr'20 15 May '20 e
%7 CH. FC 1427 - 1459 OC 31days 15May '20 19Jun'20 HK Working Day 100% 15May'20 19 Jun '201 ‘ —_—
28 CH. FC 1459 - 1491 0C 21 days 19Jun'20 15Jul'20  HK Working Day 100% 19Jun‘20  15Jul'20 | —
29 CH. FC 1491 - 2423 OC 29 days 15Jul'20 17 Aug‘20 HK Working Day 260 100%  15Jul'20 17 Aug 'zo‘ 1 | =
20 CH. FC 2423 - 2455 OC 25 days 17Aug'20 14 Sep'20 HK Working Day 259 261 100% 17 Aug'20 14 Sep '20 :
21 CH. FC 2455 - 2487 OC 38 days 14Sep'20 300ct'20  HK Working Day 260 262 100% 14Sep'20 30 Oct'20 |
22 CH. FC 2+87 - 3+19 OC 31 days 300ct'20 4Dec'20 HKWorking Day 261 263 50% 30 Oct'20 NA} : o
263 CH. FC3+19 - 3451 0C 30 days 5Dec'20 12Jan'21  HK Working Day 262 264 0% NA NA | (=]
24 CH. FC3+51-3483 OC 30 days 13Jan'21 19Feb'21 HK Working Day 263 265 0% NA NA 1 =
25 CH. FC3+83 - 4+15 OC 30days 20Feb'21 26 Mar'21 HK Working Day 264 266 0% NA NA [
266 CH. FC4+15 - 4447 OC 30 days 27Mar'21 6May'21 HK Working Day 265 267 0% NA NA
27 CH. FC4+47 - 4487 C 30 days 7May'21  11Jun'21 HK Working Day 266 254 0% NA NA |
268 ‘
269 CH. FC 4+87 - 5+19 OC with DN600 IT 72 days 24Mar'20 22Jun'20 HK Working Day 100% 24 Mar'20 22 Jun'20 —_—
210 CH. FC5+19-5+51 0C 29 days 22Jun'20 27Jul'20  HK Working Day 271 100% 22Jun'20 27 Jul'20 —
2 CH. FC5+51 - 5+83 OC 32 days 27Jul'20  1Sep'20  HK Working Day 270 272 100% 27Jul'20  1Sep'20 —
m CH. FC5+83 - 6+15 0C 28 days 1Sep'20  50ct'20  HK Working Day 271 273 100% 1Sep'20  50ct'20 |
203 CH. FC 6+15 - 6+47 OC 27 days 50ct'20  SNov'20 HKWorking Day 272 274 100% 50ct'20 5 Nov'20 } —
274 CH. FC 6+47 - 6+79 OC 38 days 5Nov'20 18Dec'20 HK Working Day 273 275 50% 5 Nov'20 NA ‘ H=l :
215 CH. FC6+79 - 7+11 OC 30 days 19Dec'20 26Jan'21 HK Working Day 274 276 0% NA NA | | = |
216 CH. FC7+11-7+43 OC 30 days 27Jan'21 5Mar'2l  HKWorking Day 275 277 0% NA NA 1
271 CH. FC 7+43 - 7475 OC 30 days 6Mar'21 14 Apr'21 HK Working Day 276 278 0% NA NA
218 CH. FC 7+75 - 8407 OC 30 days 15Apr'21 21 May ‘21 HK Working Day 277 279 0% NA NA
m CH. FC 8+07 - 8439 OC 30 days 22May'21 26Jun'21  HK Working Day 278 280 0% NA NA |
20 CH. FC8+39 - 8+71 0C 30 days 28Jun'21 2Aug'2l  HK Working Day 279 0% NA NA ‘
281 b
8 CH. FC 8+71 - 9455 OC 90 days 17Nov'21 8Mar'22  HK Working Day 283 0% NA NA ‘
283 CH. FC 9+55 - 11+90 OC with DN150 DAV 300 days 12Nov'20 16Nov'21 HK Working Day 284 282 0% NA NA | [
284 CH. FC 11490 - 12406 OC 30 days 70ct'20 11 Nov'20 HK Working Day 283 80%  70ct'20 NA a |
25 CH. FC12+06 - 12+30 OC 68 days 15Jul'20 3 0ct'20  HK Working Day 95%  15Jul'20 NA ‘ | — :
2% CH. FC 12430 - 12462 OC with Monitoring Chamber 50 days 15Jun'20 13 Aug'20 HK Working Day 95% 15Jun'20 NA — |
287 CH. FC 12+62 - 13+02 OC 50 days 15May'20 14Jul'20  HK Working Day 95% 15 May '20 NA [ ——
28 CH. FC 13402 - 13+26 OC 28 days 14 Apr'20 18 May'20 HK Working Day 95% 14 Apr'20 NA | — |
2 Burned Pipe, Exposed Pipe, Trenchless Works From Loi 768 days 20 Apr'20 18 Nov'22 HK Working Day 641 7% 20Apr'20 NA |
Avenue to Po Yap Road Roundabout ‘
29 Issue CE No. 65 - Landscaping Survey near Po Yapand 0 days 17Jun'20 17Jun'20 Calendar Day 100% 17Jun'20 17 Jun '201 & 176
Pung Loi Road | [ |
|
21 Expected CE No. XX - Realignment of Water Mains near 0 days 30Nov'20 30MNov'20 Calendar Day 296 0% NA NA ‘ : 4 3011
Pung Loi Road
292 XP Application; DLO/LandsD Approval 240 days 20Apr'20 15Dec'20 Calendar Day 295 21% 20 Apr'20 NA [
293 TTA preparation, SLG meetings and obtain RA 60 days 12 Aug'20 100ct'20 Calendar Day 10% 12 Aug'20 NA ‘
Working Programme No. 11 Tak Milestore * Projt Summry T 1 Inactive Mikstone Marual Tk Manl Sumrcry Rollep. s Stertorly
Data Date : 15 Nov 2020 Split Summay 1 lnficTal Inaxtive Summeay ] | Durstion-caly 1 Fuholy E—— Proses
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Project: Mainlaying in Tseung Kwan O
1D Task Name Duration Start |Finish Task Calendar Predecessors Succestors (% Complete Actual Start | Actual Finish
| o P-US § S 00 = S5 w08 e R 2] SO S 1724 o meel® 03 e e ./ - s
| | 017 QuL0E [ Qr2 2018 [Qu3, 2018 ‘meuw QY (2N [QuANH QAN [Qel AN QeaM  QuINN  QuANN  Qul22l 222l Qe3anl QuAN2l TQul2m Qe Qe QuAND Qe Quan Qe Qef 0B Ql ol Qe ani
. . s e W | M) [ . k. — Nov Dee Jen Feb Mar Apr Mey Jun| Jul Avg Sep| Oct|Mov Dec| Jan |Feb| Mer| Ape May Jun| Jul | Aug Scp| Ot |Nov Dec| Jan [Feb Mar Apr Moy Jun Jul |AugSep OctNoviDec Jan Feb Mar Apr My Jun Jul [Aug|Sep Oct|Nov/Dec Jan Feb Mar Apr|May' Jun Jul [Aug/Sep Oct Nov/Dec ko Feb Mu Apr May Jon Jul | Aug/Sep Ot Nov|Dec J | Feb Mar Ape My Jun
M4 Tress Survey; TPRP Submission & Approval. 128 days 26Aug'20 31Dec'20 Calendar Day 295 8% 26 Aug'20 NA | | | | =
: |
295 Site Possession and Tree Removal Works 30 days 2Jan'21  S5Feb'21  HK Working Day 294,292 0% NA NA‘ | ‘ ‘ | ==
| | | |
2% Tender Pracess and Tender Award for CE No. xx 90 days 30Nov'20 27Feb'21 CalendarDay 291 297 0% NA NA | | | ==
21 Temporary Design and Advanced Works 30 days 1Mar'21 8Apr'21  HK Working Day 296 299,301 0% NA NAl | ‘ 1 ==
HKWorkingDay, 0 i A | |
7 Aug'21  HK Working Day 297 | | [==—raea—o |
|
2700122 ‘ r 1 |
- |
Excavation In Slope Toe; Construction of Concrete 250 days 9Apr'21 9Feb'22  HKWorking Day 297 | } TS o s | |
Support from CH.FD0+82 to CH.FD2+59, Length = |
173m, 47 R.C. Pipe Supports @4m c/c spacing; @18 | | |
days cycle; 4 RC Support each time) [ ‘ ‘ ‘ ; ‘
i | \ \ ; ‘ ‘
| | [
302 DN1200 Pipe Laying on Concrete Support with 65 days 10Feb'22 30Apr'22 HK Working Day 301 303 0% NA NA \ | | |
Concrete Hunching i | | |
| |
303 Apply top coating of aliphatic polyurethane onsite 6 days 3May‘22 10May '22 HK Working Day 302 304 0% NA NA‘ ‘ ‘ | ]
304 Make Good Slope Toe and Landscape Work 65 days 11May'22 27Jul'22  HK Working Day 303 306 0% NA NAj ‘ ‘ === |
| i
OpenTrench Gonnecting irerchlessandE ) GIAT 18\Nov 22 HKWorking Day, | —_— ;
‘ \ 1 ‘
| | |
306 CH.FD2+59 to CH.FD3+15 OC 65 days 28Jul'22  140ct'22 HK Working Day 304 308 0% NA NA | ; | | | | ==
= | | |
307 CH.FDD3+15 to CH.FDD3+70 OC with DN900 Valve 130 days 6Apr'22 13Sep'22 HK Working Day 329 308 0% NA NA; | 1 | 1 T
Chamber and By-pass Pipe and Cannection to Pit | | | | ‘
WPR1 | : | | |
|
j | | ; |
3 Make Good Slope Toe and Landscape Work 30 days 150ct'22 18 Nov'22 HK Working Day 306,307 0% NA NA | } =3
| | |
30 Issue of Draft CE No. 59 - Realignment of Water Mains 1 day 13 Nov'20 13 Nov'20 Calendar Day 310 100% 13 Nov'20 13 Nov '20 | |
near Pung Loi Road and Po Yap Road Roundabout ‘ \ | !
310 Tender Pracess and Tender Award for CE No. 59 90 days 14 Nov'20 11Feb'21 CalendarDay 309 314,311 0% NA NA 1 | ! |
‘ | | | |
3 Temporary Works Design for Jacking / Receiving Pitfor 30 days 16Feb'21 22Mar'21 HK Working Day 310 318,332,3; 0% NA NA \ | | | | =
CE No. 59 | | } ] :
| | {
3 [rench)ess Grossing VTR Tl [PR1to Pit GLA) 15liR 20 {priz2"  HEWorking Day, 3 ] A | ‘ ; T - 1
|
| |
313 Preliminary Warks & MTR's Approval for RP 90 days 15Jun'20 12Sep'20 Calendar Day 321 50% 15 Jun'20 NA | | ‘ p—] {
Protection Zone | ‘ ‘ | | ‘
|
J | | i | | |
34 Material Procurement for the issued CE 90 days 12Feb'21 12May'21 CalendarDay 310 0% NA NA | | |
315 Trial Pit at Working Pit WPR1 36 days 20Aug'20 30Sep'20 HK Working Day 100% 20Aug'20 30 Sep 20 | | —
| | |
316 Trial Pit at Working Pit G1A 12 days 1Nov'20 14 Nov'20 HK Working Day 100% 1Nov'20 14 Nov'20 | ‘ -
- — i |
3 Construction of Jacking Pit / Receiving Pit (TBM) 90 days 23Mar'21 14Jul'21  HK Working Day 0% NA NAi | | ; ‘ 1
38 Jacking Pit WPR1 (Near Pung Loi Road) 90 days 23Mar'21 14Jul'21  HK Working Day 311 321 0% NA NA | ‘ | (=] |
| | {
39 Receiving Pit G1A (Near Po Yap Road) 90 days 23Mar'21 14Jul'21  HK Working Day 311 321,334 0% NA NA | ‘ [ ]
0 TBM Pipe Jacking (WPRI to G1A) 217 days 15Jul'21  5Apr'22  HKWorking Day 0% NA mﬁ f r 1 |
31 Establishment at Pit WPRL in slope toe 24 days 15Jul'21  11Aug'21 HK Working Day 318,319,313 322 ' 0% NA NA | | | -
[ | |
2 Jacking DN1600 Precast Concrete Sleeve Pipe 50 days 12Aug'21 110ct'21 HK Working Day 321 323 0% NA NA \ | ===
(224m; 4.5m/day) ‘ ‘
;o Remove setup including Thrust Wall at Pit WPR1 6 days 120ct'21 190ct'21 HK Working Day 322 324 0% NA NA | ‘ [ ] |
| | |
3 Setup for Pipe Laying inside Jacking Pit WPR1 6 days 200ct'21 260ct'21  HK Working Day 323 325 0% NA NA } n ‘
|
35 DN1200 MS Pipe Laying inside Jacking Pipe (224m) 84 days 270ct'21 8Feb'22  HK Working Day 324 326 0% NA NA; | ‘ | === |
(3 days per 8m) | | | | |
| |
| | |
3% Formwaork & Setup for Grouting the gap between 3 days 9Feb'22 11Feb'22 HK Working Day 325 327 0% NA NA | | | 1
pipe and Sleeve | ‘ ‘
|
1] Grouting Works (30m per day) 8 days 12Feb'22 21Feb'22 HK Working Day 326 328 0% NA NA‘ | | n |
38 Pipe Connection inside Working Pit WPR1 18 days 22Feb'22 14 Mar'22 HK Working Day 327 329 0% NA NA | | = |
| |
3 Remove ELS including extracting sheet piles at Pit 18 days 15Mar'22 SApr'22  HK Working Day 328 307 0% NA NA | | ! ] |
WPR1; Reinstatement | | |
|
= I | |
330 | | T 1
Bl Construction of Jacking Pit J1A (Hand Shield) 70 days 23Mar'21 19Jun'21 HK Working Day 0% NA "ﬁ ‘ i r—r I
J | |
3 ELS Construction for PitJ1A 70 days 23Mar'21 19Jun'21  HK Working Day 311 334 0% NA NA | 1 [ —aa] |
| {
33 Handshield Pipe Jacking (Pit G1A to Pit J1A) 167 days 15Jul'21  4Feb'22  HK Working Day 0% NA Nlﬁ( | | | o I B e e T T |
= _ = - |
334 Establishment at Pit J1IA 14 days 15Jul'21  30Jul'21  HK Working Day 319,332 335 0% NA NA | | } i €]
35 Segment @400mm Sleeve Pipe (~60m) in Soil 90 days 31Jul'21 16 Nov'21 HK Working Day 334 336 0% NA NA ==
(0.4m/day; 2 Teams) | |
| |
336 Remove Setup including thrust wall at Pit J1A 6 days 17Nov'21 23Nov'21 HK Working Day 335 337 0% NA NA | " |
. | | | | |
37 Setup for Pipe Laying inside jacking Pit J1A 6 days 24 Nov'21 30Nov'21 HK Working Day 336 338 0% NA NA | | | (]
| | |
338 DN1200 MS Pipe Laying inside jacking pipe (*60m) 45 days 1Dec'21 25Jan'22  HK Working Day 337 339 0% NA NA | | | | =
(3 days per 4m) | | | |
1 ‘ ‘ ‘ ‘ ‘ i
339 Formwork & Setup for Grouting the gap between 3 days 26Jan'22  28Jan'22 HK Working Day 338 340 0% NA NA | | | | | |
pipe and Sleeve | ‘
|
- | | |
340 Grouting Works (30 meter/day) 3days 29Jan'22 4Feb'22  HK Working Day 339 342 0% NA NA | | i
Working Programme No. 11 Tak I Mikstone * Project Summary ) 1 Insctive Milkstone Menual Tk M y Rollup Statnly C Exern Tasks Decdline + Critic Splt
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Project: Mainlaying in Tseung Kwan O
1D Task Nume |Duration Start [Finish Task Calendar |Predecessors Successars % Complete |Actual Start Actual Finish
| | 218 2019 i y 2020 . 2021 ) _ 202 i X 08 - _— 2021
| 07 Q08 Q0 QA0 [QuA 0l QLY Q22019 Q00 [Qed, 09 Qel 0N Qu2,200  Qu3 AN QuA0N  Qul22l Q2221 Qe i QuA22l el 202 2202 Qu3 2 QuA202 Qul,2083 0 Qu2 223 Qo3 023 Qe 2023 Qul, 2021 Qu2 2
| | | | Nov Dec Jan | Feb Mer Apr May Jun| Ju Aug Scp OctNov Dec Jam | Feb| Mar Apr May Jun Jul | Avg Sep Oct|Nov Dec. kam Feb Mar Apr May Jun Jul|Aug|Sep Oct/Nov|Dec Jan Feb Mar Apr May Jun Jul [Aug Sep Ot/ Nov/Dec Jen Feb Mar AprMay Jun Jul |Aug Sep Oct Nov Dec o Feb|Mur Apr bay Jun Jul [Aug|Sep Ot Nov| Dec Jan Feb|Mar Apr bMay Jun|
K Excavation and ELS Installation from Pit K to Pit JIA 62 days 5Feb'22 22 Apr'22 HK Working Day 340 343 0% NA NA | [ === |
(62m) |
343 Pipe Laying From Pit K to Pit JIA 9 days 23 Apr'22 4 May'22 HK Working Day 342 344 0% NA NA | 5}
|
34 Construction of Thrust Block from Pit K to Pit J1A 15 days 5May'22 23 May '22 HK Working Day 343 345 0% NA NA | { =
345 Backfill Trench and Remove ELS 18 days 24 May '22 14Jun'22 HK Working Day 344 346 0% NA NA | ‘ =
346 Reinstatement of Plant and Shrubs in Roundabout 14 days 15Jun'22 30Jun'22 HK Working Day 345 0% NA NA | i 4]
| i
47 Trenchless Work from Po Yap Road Roundabout to KMB 590 days 18 Nov'19 13 Nov'21 HK Working Day 642 37% 18 Nov'19 NA‘ r 1
Depot (Pit K to Pit P) |

348 Issue CE No. 28 - Realignment of Water Mains along Po 0 days 13Jan'20 13Jan'20 Calendar Day 351,359 100% 13Jan'20 13Jan'20 * 1311

Yap Road and Po Hong Road | |
349 Issue CE No. 50 - Realignment of Watermain at the 0days 11Jun'20 11Jun'20 Calendar Day 100% 11Jun'20 11Jun'20 | 116

Junction of Wan Po Road and Po Yap Road and the

Junction of Po Hong Road and Po Shun Road.
350 Issue CE No. 28A - Affected Trees along Cycle Track next 0 days 30Jun'20 30Jun'20 Calendar Day 365 100% 30Jun'20 30Jun'20 | @ 30/6

to Hong Kong Velodrome and Tseung Kwan O Sport

Ground | | | |

|

351 Tender and Subletting for CE No. 28 99 days 18Nov'19 24Feb'20 CalendarDay 348 100% 18 Nov'19 24 Feb'20 | ebene  —

353 Inspection Pit Excavation at PitK 16 days 28Feb'20 17 Mar'20 HK Working Day 100% 28Feb'20 17 Mar ‘20 | | | -
| i
3 Inspection Pit Excavation at Pit P 3days 29Jun'20 2Jul'20 HK Working Day 355 100% 29Jun'20 2Jul'20 | i |
|
355 Review and change the pipe jacking from Pit P to Pit R 12 days 3Jul'20 14Jul'20  Calendar Day 354 100% 3Jul'20 14 Jul'20 | ]
|
356 Forming temporary Vehicle Access for Pit P 10 days 16Jul'20  27Jul'20  HK Working Day 372 100% 16Jul'20  27Jul'20 | “
357 MTR's Approval for Trenchless Works from Pit L to Pit 75 days 11Jun'20 8Sep'20  HK Working Day 358 50% 11Jun'20 NAi
K
358 TTA Implement for Po Yap Load Roundabout 14 days 9Sep'20  22Sep'20 Calendar Day 357 367 0% NA NA [l I
339 TTA preparation, SLG meetings, obtain RAand TPRP 128 days 13Jan'20 19 May'20 Calendar Day 348 360 100% 13Jan'20 19 May ‘20 i
Approval for Temporary Vehicular Access at HK |
Velodrome
360 Coordination with LCSD and Notification to District 14 days 20May'20 2Jun'20  CalendarDay 359 361 100% 20May'20  2Jun'20 | =
Councillors
361 Form Temporary Vehicle Access at TKO Sport Ground 5 days 1Jun'20  8Jun'20  HKWorking Day 360 362 100% 1Jun'20  8Jun'20 -
262 Tree Transplanting Working & Tree Removal Works at 10 days 9Jun'20  19Jun'20 HK Working Day 361 363 100% 9Jun'20 19Jun'20 L] |
TKO Sport Ground (CE No. 28) |
| |
363 Tree Pruning Working for driving Sheetpile at Pit M, 3 days 20Jun'20 23Jun'20 HK Working Day 362 364 100% 20Jun'20 23 Jun'20 | 1
PitN & PitO |
364 Mobilization of Sheet-piles and Driving Machines 7 days 24Jun'20 3Jul'20 HK Working Day 363 371,369 100% 24 Jun'20 3Jul'20 ‘ L] |
| |
365 Tree Survey along Cycle Track; TPRP Approval; Tree 120 days 30Jun'20 20 Nov'20 HK Working Day 350 90% 30Jun'20 NA

Removal Works along Cycle Tracks (Ce No. 28A)

366 Construction of Jacking Pit & Receiving Pit 181 days 4Jul ‘20 6Feb'21  HK Working Day. 52% 4Jul '20 Nlﬁ r 1
367 Receiving Pit K 70 days 14 Nov'20 6Feb'21  HK Working Day 358 374 15% 14 Nov '20 NA

363 Jacking Pit L 70 days 240ct'20 18Jan'21  HK Working Day 369 374,382 39% 24 Oct '20 NA

369 Jacking Pit M 88 days 11Jul'20  230ct'20 HK Working Day 364 368,386,31  100% 11Jul'20 23 Oct'20 ‘ |

310 Receiving Pit N 77 days 30Jul'20  300ct'20 HK Working Day 386FS-14 ¢ 100%  30Jul'20 30 Oct ‘20 |

n Jacking / Receiving Pit O + additional Grouting 130 days 4Jul'20  SDec'20 HK Working Day 364 378,390 40%  4Jul'20 NA |

n Jacking Pit P + additional Grouting 130 days 3Aug'20 7Jan'21  HK Working Day 356 378 30% 3Aug'20 NA

n Hand Shield Jacking (Pit K to Pit L) 90 days BFeb'21 2Jun'2l  HK Working Day 394 0% NA NA; |

374 Establishment at Pit L 14 days 8Feb'21  26Feb'21 HK Working Day 367,368 375 0% NA N;{ L]
35 Segment @400mm Sleeve Pipe (Pit Lto PitK)(~ 70 days 27Feb'21 26 May'21 HK Working Day 374 376 0% NA NA

56m) in Soil (0.8m/day) |

376 Remove setup including thrust wall at Pit L 6 days 27May'21 2Jun'21  HK Working Day 375 0% NA NA []

n TBM Pipe Jacking (Pit P to Pit 0) 75 days 8Apr'21 8Jul'21  HK Working Day 424,443 0% NA NA; | | 0
3 Establishment at Pit P 24 days 8Apr'21  6May'21 T HK Working Day 372,371,389 379 0% NA NA | =

n DN1600 Precast Cancrete Sleeve Pipe (Pit P - Pit O) 45 days 7May'21  30Jun'21  HK Working Day 378 380 0% NA NA o]

(200m) in Soil (4.5m/day)

380 Remove setup including thrust wall at Pit P 6 days 2Jul21 8Jul'21 HK Working Day 379 0% NA NA | ]
381 TBM Pipe Jacking (Pit M to Pit L) (5 Days a week, 4 68 days 19Jan'21 15Apr'21 HK Working Day 400 0% NA NA Prr———
trip per days)
382 Establishment at Pit M 24 days 19Jan'21 18Feb'21 HK Working Day 385,368,369 383 0% NA NA ==
383 DN1600 Precast Concrete Sleeve Pipe (Pit M - Pit L) 38 days 19Feb'21 8Apr'21  HK Working Day 382 384 0% NA NA |
(CH.GA0+09 to CH.GA1+80) in Soil (171m; | |
4.5m/day) | }
34 Remove setup including thrust wall at Pit M 6 days 9Apr'21  15Apr'21 HK Working Day 383 0% NA NA | ]
385 TBM Pipe Jacking (Pit M to Pit N) (5 Days a week, 4 57 days 240ct'20 2Jan'21  HK Working Day 382,407,3! 0% NA NA‘ r
trip per days) | i
|
36 Establishment at Pit M 24 days 24 0ct'20 21 Nov'20 HK Working Day 369,370FS-14 da 387 0% NA NA == 1]

Working Programme No. 11 Tak
Data Date : 15 Nov 2020 Sglt
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Project: Muinlaying in Tseung Kwan O

D Tk Name Durution Stat Finish Task Culender Predecessons Successars % Complete [Actual Start | Actual Finish
| | 2018 L2019 00 01 22 223 ) 2021
| N7 Ll [N A0l AR QLY @200 [0l QA9 Qel 0N 2200 Qui AN QeANN0 Qel2ml Qu222 Qe QuA X2l Qul N2 Qu222 Qui ) QueAX2  QuL2B  Qu2B Qo3 (QuA, 2023 TQul, At Qe ant

. Mov Dec| Jen | Feb| Mer| Apr May Jun| Jul Aug Sp| Ot Nov Dec| Jan |Feb! Mar| Apr My Jun Jul Aug Sep| Oct Nov Dec Jan | Feb Mar Apr May Jun Jul [Aug| Sep Ot/Nov|Dee Jan Feb Mar Apr May Jun Jul [Aug Sep Ot Nov|Dec Jan Feb Mur Apr/May Jin Jul [ Aug/Sep Oct Nov/Dee Jan Feb M AprMay Jim Jul [Aug!Sep Ot Nov|Dec Jan Feb Mar Apr Moy Jun
387 DN1600 Precast Concrete Sleeve Pipe (Pit M - Pit 27 days 23 Nov'20 23 Dec'20 HK Working Day 386 388 0% NA NA ==
N) (CH.GA1+486 to CH.GA3+20) in Soil (134m; |
5m/day) i
388 Remove setup including thrust wall at Pit M 6 days 24Dec'20 2Jan'21  HK Working Day 387 0% NA NA | B
38 TBM Pipe Jacking (Pit O to Pit N) (5 Days a week, 4 74 days 4Jan'21  7Apr'2l  HK Working Day 415,378 0% NA NA: | —
trip per days) |
3% Establishment at Pit O 24 days 4Jan'21  30Jan'21  HK Working Day 370,371,385 391 0% NA NA -
391 DN1600 Precast Concrete Sleeve Pipe (Pit O - Pit N) 44 days 1Feb'21 26 Mar'21 HK Working Day 390 392 0% NA NA | ==
(CH.GA3+13 to CH.GAS5+08) in Soil (195m;
4.5m/day)
392 Remove setup including thrust wall at Pit M 6 days 27Mar'21 7Apr'21  HK Working Day 391 0% NA NA o
393 DN1200 Pipelaying (Pit K to Pit L) 86 days 3Jun'21 13Sep‘21 HK Working Day 0% NA NA o e S ]
3 |
30 Setup for Pipe Laying inside jacking Pit K 6 days 3Jun'21  9Jun'21  HK Working Day 373 395 0% NA NA ]
395 DN1200 MS Pipe Laying inside jacking pipe (56m) 30 days 10Jun'21  16Jul'21  HK Working Day 394 396 0% NA NA ‘; =
(2 days per 4m) (Only Internal Coating)
3% Formwork & Setup for Grouting the gap between 3 days 17Jul'21  20Jul'21  HK Working Day 395 397 0% NA NA | 1
pipe and Sleeve |
391 Grouting Works (30 meter/day) 2 days 21Jul'21 22Jul'21  HK Working Day 396 398 0% NA NA l |
398 Construction of DN900 Valve Chamber and DN150 45 days 23Jul'21  13Sep'21 HK Working Day 397 0% NA NA | ===
By-pass Pipe & Valves Near Pit K
39 DN1200 Pipelaying (Pit M to Pit L) 145 days 16Apr'21 80ct'21  HK Working Day 0% NA NA | v R e s A 1
| |
400 Setup for Pipe Laying inside jacking Pit M 10 days 16 Apr'21 27 Apr'21  HK Working Day 381 401 0% NA NA ul
401 DN1200 MS Pipe Laying inside jacking pipe (171m) 90 days 28 Apr'21 14 Aug'21 HK Working Day 400 402 0% NA NA‘ | === ==
(2 days per 4m)(Only Internal Coating)
402 Formwork & Setup for Grouting the gap between 3 days 16Aug'21 18 Aug'21 HK Working Day 401 403 0% NA NA I
pipe and Sleeve
403 Grouting Works (30 meter/day) 6 days 19 Aug'21 25Aug'21 HK Working Day 402 404,411 0% NA NA | | ]
404 Pipe Connection Inside Pit L 12 days 26Aug'21 8Sep'21  HK Working Day 403 405 0% NA NA | &}
405 Remove ELS including extracting sheet piles at Pit 24 days 9Sep'21  80ct'21  HK Working Day 404 0% NA NA | i =
L; Reinstatement of Cycle Track and planter |
406 DN1200 Pipelaying (Pit M to Pit N) 256 days 4Jan'21 13 Nov'21 HK Working Day 0% NA NI\‘ r 1
; { |
407 Setup for Pipe Laying inside jacking Pit N 6 days 4Jan'21  9Jan'21 HK Working Day 385 408 0% NA NA L]
408 DN1200 MS Pipe Laying inside jacking pipe (134m) 35 days 11Jan'21 23Feb'21 HK Working Day 407 409 0% NA NA | =
(2 days per 8m)(Only Internal Coating)
|
|
409 Formwork & Setup for Grouting the gap between 3 days 24Feb'21 26Feb'21 HK Working Day 408 410 0% NA NA i 1
pipe and Sleeve |
[
i
410 Grouting Works (30 meter/day) 5 days 27Feb'21 4Mar'21  HK Working Day 409 411,419 0% NA NA | ]
411 Pipe Connection Inside Pit M 12 days 26Aug'21 8Sep'21  HK Working Day 403,410 412 0% NA NA t s}
412 Construction of IT Chamber at Pit M 30 days 9Sep'21  160ct'21 HK Working Day 411 413 0% NA NA ==
413 Remove ELS including extracting sheet piles at Pit 24 days 180ct'21 13 Nov'21 HK Working Day 412 0% NA NA |
M & Pit N; Reinstatement of Cycle Track and |
planter |
414 DN1200 Pipelaying (Pit O to Pit N) 182 days 8Apr'21 13 Nov'21 HK Working Day 0% NA NAj | I R
415 Setup for Pipe Laying inside jacking Pit N 6 days 8Apr'21 14 Apr'21 HK Working Day 389 416 0% NA NA ]
416 DN1200 MS Pipe Laying inside jacking pipe (195m) 50 days 15Apr'21 15Jun'21  HK Working Day 415 417 0% NA NA |
(2 days per 8m)(Only Internal Coating) I
417 Formwork & Setup for Grouting the gap between 3 days 16Jun'21 18Jun'21 HK Working Day 416 418 0% NA NA 1
pipe and Sleeve |
418 Grouting Works (30 meter/day) 7 days 19Jun'21 26Jun'21  HK Working Day 417 419,421 0% NA NA | []
419 Pipe Connection Inside Pit N 12 days 28Jun'21 12Jul'21  HK Working Day 410,418 420 0% NA NA m
420 Remove ELS including extracting sheet piles at Pit 24 days 13Jul'21  9Aug'21  HK Working Day 419 0% NA NA =3
N; Reinstatement of Cycle Track and planter i
421 Pipe Connection in side Pit O 12 days 20ct'21  160ct'21  HK Working Day 427,418 422 0% NA NA &)
42 Remove ELS including extracting sheet piles at Pit 24 days 180ct'21 13 Nov'21 HK Working Day 421 0% NA NA =1
0; Reinstatement of Cycle Track and planter
43 DN1200 Pipelaying (Pit O to Pit P) 71 days 9Jul'21  30Sep'21 HK Working Day 0% NA NA | e e s |
a4 Setup for Pipe Laying inside jacking Pit O 6days 9Jul'21 15Jul'21  HK Working Day 377 425 0% NA NA | ]
45 DN1200 MS Pipe Laying inside jacking pipe (200m) 55 days 16Jul'21  17Sep'21 HK Working Day 424 426 0% NA NA | ExmET
(2 days per 8m)(Only Internal Coating)
426 Formwork & Setup for Grouting the gap between 3 days 185ep'21 21Sep'21 HK Working Day 425 427 0% NA NA 1
pipe and Sleeve
421 Grouting Works (30 meter/day) 7 days 23Sep'21 30Sep'21 HK Working Day 426 421 0% NA NA u
428 Trenchless Work from KIVIB Depot to Po Hong Road (Pit P 515 days 3Aug'20 29Apr'22 HK Working Day 642 25% 3 Aug'20 NA T 1
to PitR)
I
429 Issue CE No. 51 - Realignment of Water Main in Tsui 0 days 3Aug'20 3 Aug'20 Calendar Day 436,431,5! 100% 3Aug'20 3 Aug'20 ® 3B
Lam Section |
Working Programme No. 11 Tak Milestore * Project Summery T 1 Insctive Milestone Manual Tk e Mool Summery RoUp se—— Statonly C Externd Taaks Dedline + Cotcd Splt s s Mawel Poges
Data Date : 15 Nov 2020 Split Summury 1 InstiveTak Inactive Summry | Durstion-only Manud Summery 1 Fuhory 3 | Externd Milestone 2 Catical EEEEm—— Proges —_—
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Project: Muinlaying in Tseung Kwan O

1D Task Name |Duration Start |Finish Tk Calendar Predevessors Suvcvessors % Complete 'Actual Start Actual Finish iy i .
| | | ! 018 — . - 120l . " = —— 21X R " i 00 = ~ . S = 8 o 021
| | | L2017 Qe 08 Qr2 018 ‘QuS.Zle iQ&M.ZU]! Q12019 Q22019 [Qe3 2009 [QeA, 2019 Qe 200 Qe2,200  Qui 0 Qua 2 Qul, 2021 Qu2221 (Qu3, 2l Qu4,2021 Qrl, 202 Qu2,202  Qu3, A2 QuA02  Qul, 2083 Qu2,203  Qui B Qua, 2023 Qel, 220 Quz,2021 |
. B S . ol | i - N [Nov Dec| Jen | Feb Mer| Ape Mey Jun| Jul Avg Sep| Ot Mov Dec Jan | Feb| Mer| Apr May Jun| Jul Aug Sep| Ot/ Nov Dec| Jn | Feb Mar Apr May Jun Jul|Aug|Sep Oct bov|Dev Je Feb Mar Apr|May Jun Jul|Aug|Sep Oct Nov/Dew an Feb Mur Apr Bay Jun Jul [Aug[Sep Out Nov/Dec Jen Feb Mar Apr/May Jinm Jul [Aug Sep Ot Nov|Dec Jan | Feb|Mar Apr Moy Jim |
430 Issue WSD Letter Ref.: (4) in 0 days 3Sep'20 3Sep'20  Calendar Day 558 100% 3Sep'20 3Sep'20 | | | | | * 38
WSD/M/7503/13/WSD/16/M15/300/51 for aditional | | | | | ‘
works to CE No. 51 | | | | | ‘ ‘
| | | |
; ‘ ‘ 1 ; ;
431 Tendering Process, Tender Award for CE No. 51 (Batch 82 days 3Aug'20 230ct'20 CalendarDay 429 438,453,4! 100% 3 Aug'20 23 0Oct'20 ‘ | ‘ | ——
No, 1) | | | |
| | | | | i {
| |
432 Tendering Process, Tender Award for CE No. 51 (Batch 102 days 3Aug'20 12Nov'20 CalendarDay 429 454 100% 3 Aug'20 12 Nov'20 | ‘ | : | —i|
No. 2) | | | | ‘
| | | |
| |
433 Tendering Process, Tender Award for CE No. 51 (Batch 90 days 3Aug'20 310ct'20 CalendarDay 429 437,556 5% 3Aug'20 NA | | [~~~ |
No. 3)) | | ;
434 Tendering Process, Tender Award for CE No. 51 90 days 26Aug'20 23 Nov'20 Calendar Day 435 50% 26 Aug'20 NA |
(Location A Mini-pile Works) |
a5 Tendering Process, Tender Award for CE No. 51 60 days 24Nov'20 22Jan'21 CalendarDay 434 0% NA NA! | |
(Location B Mini-pile Works) ‘ ; | |
| |
436 TTA preparation, SLG meetings, obtain RA and 100 days 3Aug'20 10Nov'20 Calendar Day 429 438 50%  3Aug'20 NA | ‘ | |
implement Advanced Works ‘ | | i | |
| |
i | | |
437 Material Submission, Procurement of top coat of 120 days 1Nov'20 28Feb'21 CalendarDay 433 0% NA NA | i | | =
aliphatic polyurethance for exposed pipes i |
|
a8 Forming New Vehicle Access at Po Hung Road for 128 days 11Nov'20 20Apr'21 HK Working Day 436,431 0% NA NA ‘ | | | 1
Construction of Pit R & Pit S and Trenchless Works |
|
|
439 Inspection Pit Excavation at Pit R 14 days 15Dec'20 2Jan'21  HK Working Day 441 0% NA =
3 |
90 days 4Jan'21 26 Apr ‘21 | | |
| | | |
BIVIIPipe JacK Pit R)iaccrossing KiVi 9Juli'21 28)Apr'22 k C ; 7 | | | | | r 1 | |
 HURE | |
Establishment at Pit P 15 days gJul'2l  26Jul'2l  HK Working Day 441,377 | | } | I~
| | | |
44 DN1600 Precast Concrete Sleeve Pipe (Pit P - PitR) 62 days 27Jul'21  80ct'21  HK Working Day 443 445 0% NA NA | E—
(say 248m) in Sail (4m/day) ‘ |
i i
445 Remove setup including thrust wall at Pit P 6 days 90ct'21  160ct'21  HK Working Day 444 446 0% NA N;J | | ]
|
H6 Setup for Pipe Laying inside jacking Pit Q 6 days 180ct'21 23 0ct'21  HK Working Day 445 447 0% NA NA | | 0
M DN1200 MS Pipe Laying inside jacking pipe (248m) (2 70 days 250ct'21 17Jan'22  HK Working Day 446 448 0% NA NA | } ; 1
days per 8m)(Only Internal Coating) | ‘ ‘ | ‘
| {
8 Formwork & Setup for Grouting the gap between 3days 18Jan'22 20Jan'22 HK Working Day 447 449 0% NA NAj i | | 1 |
pipe and Sleeve i ;
9 Grouting Works (30 meter/day) 9 days 21Jan'22 31Jan'22 HK Working Day 448 450 0% NA NA ‘ n |
|
450 Pipe connection inside Pit P 9 days 4Feb'22 14Feb'22 HK Working Day 449 451 0% NA NA ‘ | ] |
‘ | {
451 Construction of Combined Inspection and Wast 60 days 15Feb'22 29Apr'22 HK Working Day 450 0% NA NA | | ==== |
Chamber Type Il at Pit P 1 | | ‘ |
: \ |
| | |
452 Open Trench from Pit R to Pit S & Trenchless Works from 524 days 3Aug'20 12 May ‘22 HK Working Day 642 1% 3Aug'20 NA | | T 1
PitSta PitT |
3 |
453 Batch No 1 - Temporary Works Design and Preliminary 30 days 240ct'20 28Nov'20 HK Working Day 431 456,473 0% NA NA | | [ b |
Works | ‘ | ‘
| | |
454 Batch No 2 - Temporary Works Design and Preliminary 30 days 13 Nov'20 17 Dec'20 HK Working Day 432 474,479,4: 0% NA NA ; re=il
\ | I
Works | i | |
| | |
455 Material Procurement for the issued CE 90 days 3Aug'20 12Jan'21 CalendarDay 431 10% 3 Aug'20 NA | 1 - |
| |
456 Inspection Pit Excavation at Pit S & Pit T 14 days 30Nov'20 15Dec'20 HK Working Day 453 458,459,4 0% NA NA : ] |
|
457 | —
458 Pit S at CH.HAO+30 60 days 16Dec'20 2Mar'21  HK Working Day 456 461 0% NA NA ;
459 Pit T at CH.HA0+80 60 days 16Dec'20 2Mar'21  HK Working Day 456 461 0% NA NA | | | ——
460 | rking | ‘ T 1
461 Establishment at Pit S 14 days 3Mar'21 18Mar'21 HK Working Day 458,459 462 0% NA NA | | =
| |
462 Mild Steel Sleeve Pipe in Mix of Soil & Rock (0.2m/ 125 days 19Mar'21 20Aug'21 HK Working Day 461 463 0% NA NA | |
day; two teams)
463 Remove Setup including Thrust Wall at Pit S 6 days 21Aug'21 27 Aug'21l HK Working Day 462 464 0% NA NA | ]
461 Setup for Pipe Laying inside Jacking Pit S 6 days 28Aug'21 3Sep'21  HK Working Day 463 465 0% NA NA; | ]
| |
465 DN1200 MS Pipe Laying inside Jacking Pipe (2 days 30 days 4Sep'21  110ct'21  HK Working Day 464 466 0% NA NA | | | [ =)
per 4m pipe)(Only Internal Coating) i | |
466 Formwork & Setup for Grouting the gap between 3 days 120ct'21 150ct'21  HK Working Day 465 467 0% NA NA } i 1
pipe and Sleeve
|
467 Grouting Works (30m per day) 2 days 160ct'21 180ct'2l HK Working Day 466 468,469 0% NA NA | 1
| |
463 Construction of Combined Inspection and h 60 days 190ct'21 29Dec'21 HK Working Day 467 470 0% NA NA | [a==c <5 ] |
Chamber Type | at Pit S | | |
| |
469 Install Inspection Tree at Pit T and Construction of 45 days 190ct'21 9Dec'2l  HK Working Day 467 0% NA NA | =
Chamber |
470 Open Cut, between Pit R and Pit S with inspection Tee 105 days 30Dec'21 12 May'22 HK Working Day 468 0% NA NA | e e ==
and Washout Chamber at Pit R | |
|
Working Programme No. 11 Tl Milestone * Project Summery T 1 Insctive Milestone Manuad Tl e Maned Summry Rollup Startonly C Eviernd Tusks Deudline + Critical Splt s Mawd Poges
Data Date : 15 Nov 2020 Split ceosssnnnennariesy  Summay 1 InstiveTel Insctive Summmry ! | Duration-only S Mamal Summsry 1 Fhuly a External Mikestone > Critical EEm—— Proges —_—
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Project: Muinlaying in Tseung Kwan O

1D Task Name ‘Duration Start Finish Task Calendar Predecessors Sucvessors % Complete 'Actual Start Actual Finish | s i -
| | [ o |2 o " F = o et oo ‘AN 02 . . wm —
| [ | (07 TQuL Q2N [Qui0N [QuANE LW (2N Qi 20l (Qea 0y (Qel MY Qu2200 Qe QuANY  Qulanl - Quaanl Qe QuA220 Qul, 2 A2 Q32 QA2 QLB Q228 QA8 [
el S R N — ] eSS = — ,‘,,,, -~ Nov Dec, Jan [Feb| Mar| Apr May Jun| Jul Avg Sep| Oct/Nov Dev, Jan | Feb Mar | Apc May Jun Jul |Aug Scp Ot Nov Dec Jan |Feb Mar Apribay Jun Jul | Augi Sep Ot
471 Open Cut Excavation, Pipe Laying and Reinstatementat 1486 days 7Nov'17 12Nov'22 HK Working Day 6% 7Nov'l7 NAT T | T T T
Abandoned Road / Mau Wu Tsai Village / Po Lam Road | ‘
North } ‘ |
| ‘ 1 ‘
Open Trench Pipelaying at Abandoned Road & HK Working Day, | 1 ‘
WiTsaiVillage | | ‘
{ | |
| |
473 CH.HA0+80 to HA3+45 (Depth < 2.5m, each TTA30m 513 days 30Nov'20 25Aug'22 HK Working Day 453 0% NA NA | | | = 1
length) (Option C) | | |
| | |
| | i
474 CH.HA3+75 to HA5+55 (Depth < 2.5m, each TTA 270 days 18 Dec'20 17 Nov'21 HK Working Day 454 511 0% NA NA 1 | | |
24-30m length) (Option G) with Construction of DAV } | | | | |
Chamber | | ‘ | ‘ 1 |
1 \ | i ‘ |
\ ‘ ‘ ‘ ‘
415 L Vill | | r 1
476 Inspection Pit Excavation 16 days 16Dec'20 6Jan'21  HK Working Day 0% NA NA | ‘ [ r
| | I
477 Inspection Pit Excavation at Pit U 14 days 16Dec'20 4Jan'21  HK Working Day 456 0% NA NA | i ‘ =
478 Inspection Pit Excavation at Pit V 14 days 16Dec'20 4Jan'21  HK Working Day 456 482,483 0% NA NA | } =
| | |
479 Inspection Pit Excavation at Pit W 14 days 18Dec'20 6Jan'21  HK Working Day 454 484 0% NA NA; : ‘ [ ] |
480 Inspection Pit Excavation at Pit X 14 days 18Dec'20 6Jan'21  HK Working Day 454 485 0% NA NA | | =] |
. { |
481 ction of Jacking / Receiving Pit: 62 days 5Jan'21 20Mar'21 HK Working Day 0% NA NA" ‘ | | | 1
482 Jacking Pit U 60 days 5Jan'21  18Mar'21 HK Working Day 478 487 0% NA NA ‘ ‘ | | | =5
483 Receiving Pit V 60 days 5Jan'21 18 Mar'21 HK Working Day 478 487 0% NA NA ‘ ‘ == |
484 Jacking Pit W 60 days 7Jan'21 20 Mar'21 HK Working Day 479 499 0% NA NA | w [=——] |
| |
485 Receiving Pit X 60 days 7Jan'21  20Mar'21 HK Working Day 480 499 0% NA NA | ‘ o i
| | |
486 Hand Shield Pipe Jacking from Pit U to Pit V (~30m) 241 days 19 Mar'21 10Jan‘22 HK Working Day 0% NA NA | r 1 ‘
87 Establishment at Pit U 14 days 19Mar'21 8Apr'2l  HK Working Day 483,482 488 0% NA NA1 ‘ o] ‘
1 {
488 Mild Steel Sleeve Pipe in Mix of Soil (0.4m / day) 75 days 9Apr'21  9Jul'21 HK Working Day 487 489 0% NA NA | } |
489 Remove Setup including Thrust Wall at Pit U 6 days 10Jul'21  16Jul'21  HK Working Day 488 490 0% NA NA Lo ]
490 Setup for Pipe Laying inside Jacking Pit U 6 days 17Jul'21 23Jul'21  HK Working Day 489 491 0% NA NA ‘ L}
. { | | |
491 DN1200 MS Pipe Laying inside Jacking Pipe (3 days 45 days 24Jul'21  14Sep'21 HK Working Day 490 492 0% NA NA‘ | | ==
per 2m) | |
| |
. | |
492 Formwork & Setup for Grouting the gap between 3 days 15Sep'21 17Sep'21 HK Working Day 491 493 0% NA NA | | 1 ‘
pipe and Sleeve ‘ ‘ ‘
|
‘ {
493 Grouting Works (30m per day) 2 days 18Sep'21 20Sep'21 HK Working Day 492 494,496 0% NA NA 1 | | ‘ | |
|
494 Construction of Washout Chamber at Pit U 45 days 21Sep'21 15Nov'21 HK Working Day 493 495 0% NA NA‘ } | | [ o]
495 Open Cut, connecting CH. HA3+45 to DN1200 pipe 45 days 16 Nov'21 10Jan'22  HK Working Day 494 0% NA NA} | : [= -
end at Pit U with Inspection Tee at Pit U |
| |
496 Install inspection Tree at Pit V and Construction of 45 days 21Sep'21 15Nov'21 HK Working Day 493 497 0% NA NA | =
chamber | ‘ ‘ ; |
\ i 1
491 Open Cut, connecting CH. HA3+75 to DN1200 pipe 35 days 16 Nov'21 28Dec'21 HK Working Day 496 0% NA NA i ‘ =)
end at Pit V 1 g \
|
498 Hand Shield Pipe Jacking from Pit W to Pit X (~85m) 336 days 22Mar'21 13 May ‘22 HK Working Day 0% NA NA \ ‘ r 1
] - 3 E 4 |
499 Establishment at Pit W 14 days 22Mar'21 10Apr'21  HK Working Day 485,484 500 0% NA NA‘ =]
|
300 Mild Steel Sleeve Pipe in Mix of Soil (0.4m / day) 100 days 12 Apr'21 10Aug'21 HKWorking Day 499 501 0% NA NA | | | sta e o ]
1 |
301 Remove Setup including Thrust Wall at Pit U 6 days 11Aug'21 17 Aug'2l HK Working Day 500 502 0% NA NA | ]
502 Setup for Pipe Laying inside Jacking Pit U 6 days 18 Aug'21 24 Aug'21l HK Working Day 501 503 0% NA NA [ | | [ |
{ 1 |
503 DN900 MS Pipe Laying inside Jacking Pipe (2 days 25 days 25Aug'21 23Sep'21 HK Working Day 502 504 0% NA NA ‘ | | | = |
per 4m)(Only Internal Coating) ‘ |
S04 Formwork & Setup for Grouting the gap between 3 days 24Sep'21 27Sep'21 HK Working Day 503 505 0% NA NA |
pipe and Sleeve
505 Grouting Works (30m per day) 2 days 28Sep'21 29Sep'21 HK Working Day 504 506,508 0% NA NA ! |
N | | | | |
306 Install inspection tee at Pit W 6 days 30Sep'21 70ct'21  HK Working Day 505 507 0% NA NA | | | | |
| |
507 Open Cut, connecting CH. HAS+55 to DN90O0 pipe 75 days 80ct'21  7Jan'22  HKWorking Day 506 0% NA NA | | fiss oo ] |
end at Pit W |
5 Install inspection tee at Pit X & Construction of 40 days 30Sep'21 17 Nov'21 HK Working Day 505 509 0% NA NA | [cs-]
Chamber | | | 1
| | |
509 Open Cut, connecting CH. HA6+63 to DN1200 pipe 140 days 18 Nov'21 13 May'22 HK Working Day 508 0% NA NA | |
end at Pit X with DN900 Valve Chamber & DAV |
Chamber
T 1
CH.HA6+63 to HA7+46 (Depth < 2.5m, each TTA30m 120 days 18 Nov'21 14 Apr'22 HK Working Day 474,512 e
length ) (Option G) |
| | |
| | | | |
512 CH.HCO+00 to HC3+17 (Depth < 2.5m, each TTA max. 384 days 7Nov'l7 23Feb'19 HK Working Day 511 0% NA NA |
20m length) (Option G) | |
513 r
| |
{ { |
| | |
| |
SH Design Submission (CE No. 55) for Water Main 37 days 5May'20 16Jun'20 HK Working Day 100% 5May'20 16Jun'20 | —_—
Structure and Associated Pipe Support across the |
Natural Stream Course 1 | I
| | | |
| | |
Working Programme No. 11 Tak I Miletne * Project Summary T 1 Incctive Midestore Mense] Tk e Manwd §) Rollup Statonly E External Tads Dedlire ¥ Critical Split drrrrsreeners Manwl Progres
Data Date : 15 Nov 2020 Slit Summay 1 IstieTal Inctive Summery | Dusstion-oaly S Mamal Summary 1 Fahol 3 Externad Mikestone » Ciitical Proges —
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Project: Mauinlaying in Tseung Kwan O

1D Tk Name ;mmim Start |Finish Task Culender Predecessors Successors (% Complete Actual Start Actual Finish | -
1y 12024

1200
1,209 Qo

for Piling Works [

Il oo o o i 0 L. i 1 I ) i 02 . . § . 023 o laom
| 07 Qrl 208 Qu22018 | Qud, 2008 ‘Qu'l‘i\lls Qrl 019 Qr2201Y  |[Qui20019 Qe LA 2,200 Qe300 QuA 20 Qul221 Qw2221 Qu3 Al Qu4, 221 Qel, 2022 Q2,202 Qu3 202 Qu4,202  Qul2083  Qr2208 Qe3 08 | QuA 2083 Qul, 22 Qu2, 20
— e = - , I A 3 | SR Nov Dec Jen | Feb| Mar Apr Mey Jun Jul Aug Sep| Oct|Nov Dec Jan | Feb Mr| Apr May Jun Jul [Aug Sep Ot [Nov Do Jan | Feb Mar Apr May Jun Jul | AugSep Oct|NoviDec Jn Feb Mur Ape May Jun Jul | Aug|Sep Oct|Nov|Dec Jem Feb Mar Apr May Jwn Jul [Aug/Sep Oct Nov/Dec Jan Feb/Mur Apc|May fun Jul | Aug|Sep| Ot Nov|Dec Jan Feb|Mar Apr May Jun|
515 WSD & GEO Review and Approve 121 days 17Jun'20 150ct'20 CalendarDay 514 517,518 100% 17Jun'20 15 Oct ‘20 | } | | —
| |
516 Issue CE No. xx - Mini-pile Suppoty and Pipework 0 days 30 Nov'20 30Nov'20 Calendar Day 519 0% NA NA | | 1 @ 3011 |
across the Natural Stream Course | | | | ‘
| ‘ |
517 TTA preparation, SLG meetings, obtain RA 45 days 16 0ct'20 29 Nov'20 CalendarDay 515 0% NA NA | ‘ (&= 1) |
|
g |
S18 Tender and Subletting 90 days 160ct'20 13Jan'21 CalendarDay 515 521,522 0% NA NA { | ; BT ;
| |
S19 Material procurement for the issued CE 90 days 30Nov'20 27Feb'21 CalendarDay 516 524 0% NA NA } | | ‘
| |
520 Tree survey, TPRP approval and site clearance works 90 days 31Aug'20 16Dec'20 HK Working Day 50% 31Aug'20 NA | } |
|
| | | |
= 1 ‘ ; 1
521 Advanced Works 30 days 14Jan'21 20Feb'21 HK Working Day 518 523 0% NA NA | | == |
| |
52 Design and Construction Working Platform on Slope 90 days 14Jan'21 7May'21 HK Working Day 518 0% NA NA ‘ |
| |
|

53 Pre-drilling works & confirmation of rock headand 30 days 22Feb'21 27 Mar'21 HK Working Day 521 524 0% NA NA | | =5
depth of mini-pile | |

524 Mini-pile Construction (2 Workfront) 120 days 29 Mar'21 24Aug'21 HK Working Day 519,523 525 0% NA NA |

525 Loading Test (One Tensile & One Compression) 45 days 25Aug'2l 190ct'21 HK Working Day 524 526 0% NA NA : | =—=s |
5% Construction Pile Caps and Piers 60 days 200ct'21 30Dec'21 HK Working Day 525 527 0% NA NA i | | | === :
52 Temporary Working Platform for Pipe Installation 14 days 31Dec'21 17Jan'22 HK Working Day 526 528 0% NA NA ‘ : | ] \

S8 Pipe Installation / Welding / Testing / Painting (~115m 45 days 18Jan'22 14 Mar'22 HK Working Day 527 529 0% NA NA: ‘ 1 ‘

59 Concrete Hunching 30 days 15Mar'22 22 Apr'22 HK Working Day 528 530 0% NA NA1 } | |

530 Apply top coating of aliphatic polyurethane onsite 6 days 23 Apr'22 29Apr'22 HK Working Day 529 531 0% NA NAi ‘ 1 | u i

531 Remove Temporary Working Platform 3 days 30Apr'22 4May'22 HK Working Day 530 532,533 0% NA NA | | | ‘ 1 |

532 Open Cut, Connection to CH.HA7+50 60 days S5May'22 16Jul'22  HK Working Day 531 0% NA NA | | 1 m—— |
533 Open Cut, Connection to CH.HCO+00 60 days 5May'22 16Jul'22  HK Working Day 531 0% NA NA ? ‘ =
54 WaterainiStructure and| iated|PipeSUppore 02 days) 16Jun 20, 27:0ct'22  HKWorking [6Yn*20 } ! T 1

rom Pollam RoaditoTsulilam Road (CHEHDOX0D)

|
i
|
| | ‘
535 Design Submmission (CE No. 62) for Water Main 139 days 16Jun'20 30Nov'20 HK Working Day 536,538 81% 16Jun'20 NA | | —_————
Structure and Associated at Tsui Lam (Location B) |

L Expected CE No. XX - Mini-pile support and pipework 0 days 30Jan'21 30Jan'21 CalendarDay 536 540 0% NA NA @ 301

|

| |

536 WSD & GEO Review and Approve 61 days 1Dec'20 30Jan'21 CalendarDay 535 537,539 0% NA NA | [ = o] }
|

at Tsui Lam (Location B) ‘

|

538 TTA preparation, SLG meetings, obtain RA 60 days 1Dec'20 29Jan'21 CalendarDay 535 0% NA NA‘ | | | |z ==

539 Tender and Subletting 90 days 31Jan'21 30Apr'21 CalendarDay 536 543 0% NA NA: [ ]

540 Material procurement for the issued CE 90 days 31Jan'21 30Apr'21 CalendarDay 537 0% NA N;’-\i j | [ mmeccomsnsai] ‘

) Tree survey, TPRP approval and Tree Removal Works 150 days 21Aug'20 22Feb'21 HK Working Day 542 18% 21 Aug'20 NA‘ | 1 ‘ [— s =] |
\ i

542 Tree Removal Works & Site Clearance 14 days 23Feb'21 10Mar'21 HK Working Day 541 0% NA NA | | [=] |

3 Design and Construction Working Platform on Slope 90 days 3May'21 18Aug'21 HK Working Day 539 544 0% NA NA‘ [ | ey

for Piling Works | i |

4 Pre-drilling works & confirmation of rock head and 30 days 19Aug'21 23Sep'21 HK Working Day 543 545 0% NA NA
depth of mini-pile |

545 Mini-pile Construction (2 Workfront) 60 days 24Sep'21 4Dec'21  HKWorking Day 544 546 0% NA NA | |
546 Loading Test (One Tensile & One Compression) 45 days 6Dec'21 29Jan'22 HK Working Day 545 547 0% NA NA; I ‘ | ‘
7 Construction Pile Caps and Piers 60 days 31Jan'22 14Apr'22 HK Working Day 546 548 0% NA NA; i |
548 Temporary Working Platform for Pipe Installation 14 days 19 Apr'22 5May'22  HK Working Day 547 549 0% NA NA ; [=]
9 Pipe Installation / Welding / Testing / Painting 45 days 6May'22 29Jun‘22 HK Working Day 548 550 0% NA NA |
(~115m) i | ;
550 Concrete Hunching 30 days 30Jun'22 4Aug'22  HK Working Day 549 551 0% NA NA 1
551 Apply top coating of aliphatic polyurethane onsite 6 days 5Aug'22 11Aug'22 HK Working Day 550 552 0% NA NAJ | | i i [l 1
5527 Remove Temporary Working Platform 3 days 12 Aug'22 15Aug'22 HK Working Day 551 553,554 0% NA NA | | 1
553 Open Cut, Connection to CH.HC3+17 with DAV 60 days 16Aug'22 270ct'22  HK Working Day 552 0% NA NA | | | ==
Chamber | |
554 Open Cut, Connection to CH.HEO+15 60 days 16 Aug'22 270ct'22  HK Working Day 552 0% NA NA | | | =

5% Batch No 3 - Temporary Works Design and 30 days 2Nov'20 5Dec'20 HK Working Day 433 558,560 0% NA NA fc ]
Preliminary Works ‘ i

551 TTA preparation, SLG meetings, obtain RA 45 days 3Aug'20 16Sep'20 CalendarDay 429 0% NA NA | i | =
i | |
558 Material procurement (DN800 MS PIPE & Butterfly 300 days 6Dec'20 10ct'21 CalendarDay 430,556 0% NA NA
Valve) for the issued CE ‘ \
| |
|
559 Inspection Pit Excavation 77 days 7Dec'20 12Mar'21 None 0% NA NA? | | 1 |
| | i
560 Inspection Pit Excavation at both side footpath of 14 days 7Dec'20 22Dec'20 HK Working Day 556 565,561 0% NA NA | | [=] | |
Tsui Lam Road | |
| |
361 Inspection Pit Excavation for DN80O Connection at 21 days 23Dec'20 19Jan'21  HK Working Day 560 562 0% NA NA
CH.HE2+06 |
| | | |
562 Inspection Pit Excavation for DN800 EMF & BV at 21 days 20Jan'21 16Feb'21 HK Working Day 561 563,568 0% NA NA Fo | | o} ;
CH.HE1+90 ; ‘ | |
Working Programme No. 11 Tak I Miksone * Project Summury T 1 Inactive Milestone: Manua Tk D Manwl 8 Rollup Start-only € Externd Teads Deedline ¥ Critical Split oo Mau Progres
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Project: Mainlaying in Tseung Kwan O

1D Task Name Duration Start }Fmish Task Calendar Predecessors Successors (% Complete Actual Start Actual Finish T s i )
| | Iy - s L2018 S | = o B0 e Y17 S 03 —— s = lon
| 07 QLM Qa8 (A QAN el 019 T2 [QuA00 QAN (L0 Q2N Qe QuANN  Qulanl Qe 2l Qu3l  QuAd2l  Quiam Qraam  QuiNm  QuAX) Q203 Q2,23 Q3B QA2 (Qulani QA |
— R e e . | S . ! s Nov Dec Jen | Feb Mer| Ape Mey Jun| Jul Aug Sep Oct Nov Dec) Jan | Feb| Mar| Apt May Jun| Jul Aug Sep Oct Nov Dec  Jan Feb Mar Apr May Jun Jul |Aug|Sep Oct/Nov|Dec o Feb Mar Apr/May Jun Jul |Aug|Sep Oct|Nov Dec Jan Feb Mar Ape|May Ju Jul |Aug|Sep Oct Nov Doec Jan Feb M AprMay Jn Jul [Auz Sep Ot Nov/ Dec| Jam Feb| Mar Apr May| Jun
363 Inspection Pit Excavation for DN800 EMF & BV at 21 days 17Feb'21 12Mar ‘21 HK Working Day 562 568 0% NA NA | | ‘
CH.HEL+70 | 1 |
| |
| | {
561 pelaying & Reins 558 days 23Dec'20 12Nov'22 None 0% NA NAj ‘ } ‘ 1
i
565 Open Cut across Tsui Lam Road (CH. HEO+00 to 100 days 23Dec'20 29Apr'21 HK Working Day 560 0% NA NA | ‘ | T
0+15) (Two Stages) | ‘ |
| a
566 Open Cut, CH. HEO+15 ~ CH.HE1+55) with DAV 165 days 27 Apr'22  12Nov'22 HK Working Day 569 0% NA NA | | e
Chamber | ‘
[
|
567 Open Cut, DN800 (CH.HE1+55 ~ CH.HE1+80) with 120 days 10Aug'21 3Jan'22 HK Working Day 568 570,655,5! 0% NA NA | | | EECT Ty |
DN800 EMF & BV ‘ |
| |
368 Open Cut, DN80O (CH.HE1+80 ~ CH.HE2+00) with 120 days 13Mar'21 9Aug'21  HK Working Day 562,563 567,655,5! 0% NA NA | |t i s !
DN800 EMF & BV | | |
| |
569 Construction of flowmeter kiosks and Gl cable 90 days 4Jan'22  26Apr'22 HK Working Day 568,567 566 0% NA NA |
ducts
| |
510 Pipelaying, DN800 (CH. J0+00 ~ J0+057) 60 days 4Jan'22 17 Mar'22 HK Working Day 567 655 0% NA NA | e |
: | | |
57 Final Connection to TKO Fresh Water Service Reservoir 30 days 22 Apr'22 28 May '22 HK Working Day 0% NA NA | | [ | |
512 Final Connection of DN80O (CH.HE2+00 ~ HE.2_06) 30 days 22 Apr'22 28May'22 HK Working Day 654 0% NA NA‘ | =
|
573 Final Connection of DN80O (CH.J0+57 ~ Reservoir) 30 days 22 Apr'22 28 May '22 HK Working Day 654 0% NA NA ‘ } [=o~]
574 [0510day: | ‘ ‘ h
|
575 Issue Date of CEO7 -Water Supply to TKO Desalination 0days 22Jan'19 22Jan'19 Calendar Day 576 100% 22Jan'19 22 Jan'19 | * 2211 i |
Plant at Portion H (NS250 HDPE Pipe) | I |
i |
576 Material Procurement and Delivery in Batches 330 days 11Dec'18 5Nov'19 CalendarDay 575 100% 11Dec'18 5Nov'l19 | | eofii :
: | |
571 Ope Cut Excavation, Pipe Laying and Reinstatementat 311 days 10Aug'19 26Aug'20 HK Working Day 98% 10Aug'19 NA | | T T 1
TKO Area 137 | 3
| |
|
518 N5Z50/HDPEPIPE= OpeniCut 2981days) 0AUES T i 1 {
|
3719 CH. CT1451 - 265 DN1200 MS Pipe OC 82 days 16 Apr'20 24Jul'20  None 100% 16 Apr'20 24 Jul'20 [ —— s
| |
380 CH. CT0+51 - 1+51 DN1200 MS Pipe OC 44 days 10Feb'20 31Mar'20 HK Working Day 100% 10 Feb'20 31 Mar'20 ‘ 1 —— |
| |
381 CH. CT0+00 - 0+51 DN1200 MS Pipe OC 74 days 2Jan'20 31Mar'20 HK Working Day 100% 2Jan'20 31 Mar'20 ‘ i ——
|
582 CH. CA0+00 - 4+00 DN1200 MS Pipe OC 192 days 10Aug'19 31Mar'20 HK Working Day 5 100% 10Aug'19 31 Mar 'ZD‘ | ‘ | | ———————— e |
| | |
|
583 CH. KT2+80 - 3+60 NS250 HDPE Pipe OC with 14 days 281Jul'20 12 Aug'20 HK Working Day 0% NA NA | o |
additional Tees and fire Hydrant |
584 CH. KT2+23 - 2+80 NS250 HDPE Pipe OC 29 days 20Jun'20 25Jul'20  HK Working Day 100% 20Jun'20  25Jul'20 ‘ __]
! |
585 CH. KT1+51 - 2423 NS250 HDPE Pipe OC 31days 16 May '20 20Jun'20  HK Working Day 100% 16 May'20 20 Jun '20 | i | — |
5% CH. KT0+51 - 1+51 N5250 HDPE Pipe OC 19 days 10 Mar'20 31 Mar ‘20 HK Working Day 100% 10 Mar'20 31 Mar '20 ‘ ‘ -
i | |
587 CH. KT0+00 - 0+51 NS250 HDPE Pipe OC 50 days 2Feb'20 31 Mar'20 HK Working Day 100% 2Feb'20 31 Mar'20 | —
588 CH. KA0+00 - 4+00 NS250 HDPE Pipe OC 143 days 100ct'19 31Mar'20 HK Working Day 100% 100ct'19 31 Mar ‘20 | ——
559 ]
590 Combined DAV & IT Chamber for DN1200 MS pipe at 60 days 5May'20 15Jul'20  HK Working Day 100% 5May'20  15Jul'20 ; | —_—
CH. CT2+47 | | | |
| |
591 Combined Washout Pump Pit for DN1200 MS pipe 71 days 3Jun'20 26 Aug'20 HK Working Day 100%  3Jun'20 26 Aug'20 ; | ——i |
and NS250 HDPE pipe at CH.CT2+43 | ‘
592 DN900 Valve Chamber with by-pass pipes at CH.CA4+. 60 days 29 Apr'20 11Jul'20  HK Working Day 90% 29 Apr'20 NA _—— | |
- | |
593 Trenchless Works (DN1200 MS PIPE + NS250 HDPE PIPE) 793 days 2Sep'13 10 May 22 HK Working Day 638,659 16% 2Sep'19 NA | T ‘ 1
at TKO Area 137 |
594 Issue CE No. 17 - Realignment of Water Main by 0 days 1Jan'20 1Jan'20  Calendar Day 100% 1Jan'20 1lJan 20 > 11
Trenchless Method in TKO Area 137
i |
395 Expected Issue CE No. 57 - Realignment of Water Main 0 days 30Dec'20 30Dec'20 Calendar Day 599 0% NA NA | ¢ 3002 |
by Trenchless Method in SENTX | | ‘ |
3% Tendering & Approval 21 days 6Jan'20  26Jan'20 Calendar Day 100%  6Jan'20 26Jan'20 | | ! ]
|
91 WSD instructed to retender 0 days 3Apr'20  3Apr'20  Calendar Day 598 100% 3 Apr'20 3 Apr'20 | ® 34
598 Retendering, Review & Approval 43 days 18 May'20 29Jun'20 Calendar Day 597 599 100% 18 May '20 29 Jun '20 ——
59 Issue LOA 1day 3Sep'20 3Sep'20  CalendarDay 598,595 605 100% 3Sep'20 3Sep'20 i
&0 | ]
|
601 Pit137A 35 days 2Sep'19  150ct'19 HK Working Day 100% 2Sep'19 150ct '19‘
|
602 Pit 137B 57 days 280ct'19 4Jan'20 HK Working Day 100% 28 Oct'19 4Jan'20
S H |
603 Pit 137C 14 days 25Feb'20 11 Mar'20 HK Working Day 100% 25 Feb'20 11 Mar '20 | | —
|
€04 T 1
605 il and Setup &F Yy Works 15 days 4Sep'20 18Sep'20 CalendarDay 599 606,607,6! 0% NA NA | -]
606 Receiving Pit 137A (Renopipe) 125 days 19Sep'20 22Feb'21 HK Working Day 605 0% NA NA |
|
607 Jacking / Receiving Pit 1378 (Renopipe) 115 days 19Sep'20 6Feb'21  HK Working Day 605 610 0% NA NA |
603 Jacking Pit 137C (renopipe) 159 days 19Sep'20 7Apr'21  HK Working Day 605 622 0% NA NA:
609 r 1
610 Establishment at Pit 1378 14 days 8Feb'21 26Feb'21 HK Working Day 607 611 0% NA NA 1
611 0D1920 Steel Sleeve Pipe for both DN1200 & NS250 23 days 27Feb'21 25Mar'21 HK Working Day 610 612 0% NA NA i | [ =]
(Pit 1378 - Pit 137A) (CH.CCO+10 to CH.CC.1+24) in | |
Soil (114m; 5m/day) |
612 Remove setup at Pit 1378 6 days 26 Mar'21 1Apr'21  HK Working Day 611 613,622 0% NA NA | n |
| |
Working Programme No. 11 Tal Milestone * Project Summary Y 1 Insctive Mikstone Ml Tk P Mol Summry RolMp s— Sttonly C Eviend Teals Decdline + Critical Splt v Ml Poges
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Project: Muinlaying in Tseung Kwan O

1D Task Name Duration Start Finish Tusk Calendar Predecessors Successors % Complete ;Amul Start  Actual Finish
(2018 o l2o9 |20 » o a1 - a0 - B g ) 02
007 [Qul 08 [Qu2 08 [QuI 208 [Qua N8 [Qui A Q2N (i 00 [QuA 009 [QulA0  Qu220  Qu3 QuANN  Qulnl 2@l Qo3 QeA2l Qe 22 TQu222 QUi QuAND  Qul223 Qu2dy o Qud, M3 [Qua, 208 [Qulawi et |
. i I 1 Nov Do Jen | Feb Mer| Apr May Jun Jul Aug Sep Ot Mov Dec | Feb| Mer| Apr/May Jun Jul | Aug Scp Oct[Nov Dec Jam [Feb Mar Apr May Jun Jul [Aug|Sep Oct[Nov|Dec i Feb Mar Ape Moy Jun Jul [Avg|Sep Ot Nov|Dec Jan Feb|Mar Apr May Jun Jul | Avg|Sep Oct Nov Dec Jan Feb|Mur ApriMay Jin Jul [Aug| Sep Oct Nov| Dec| Jan Feb| Mar Apr May! Jun
613 Setup for Pipe Laying inside jacking Pits B 6 days 8Jul'21  14Jul'21  HK Working Day 612,623 615 0% NA NA | | ; B |
| |
| | |
614 DN1200 MS Pipe Laying inside jacking pipe (114m) 45 days 2Aug'21  23Sep'21 HK Working Day 615 616 0% NA NA | ; s} | |
(8m per 3 day) | |
| |
615 NS250 HDPE Pipe Laying inside jacking pipe (114m) 15 days 15Jul'21  31Jul'21  HK Working Day 613 614 0% NA NA | | | =]
(8m per day) ! ‘ i |
616 Formwork & Setup for Grouting the gap between 3 days 24Sep'21 27Sep'21 HK Working Day 614 617 0% NA NA ! | ; [ |
pipe and Sleeve | ‘ |
| | ‘
617 Grouting Works (20 meter/day) 6days 28Sep'21 50ct'21  HK Working Day 616 618 0% NA NA | i ]
| |
618 Pipe Laying (HB, BVB, Short Pipe), Thrust Black & 24 days 60ct'21 3 Nov'21  HK Working Day 617 619 0% NA NA | } E | |
backfilling inside Pit 137A | ‘ ‘ |
|
619 Remove ELS and Extract Sheetpile at Pit 137A 2 days 4Nov'21 5Nov'21  HK Working Day 618 620 0% NA NA | | 1 |
. | | |
620 Pipe Laying (DN1200 MS Pipe & NS250 HDPE Pipe) 12 days 6Nov'21 19 Nov'21 HK Working Day 619 0% NA NA | | o | |
From Pit 137A to CH.CC1+38 & KC1+38 } ;
|
! | T 1
| | |
622 Establishment at Pit 137C 24 days 8Apr'21  6May'21 HK Working Day 612,608 623 0% NA NA | | =]
s | | i
623 0D1920 Steel Sleeve Pipe for both DN1200 & NS250 50 days 7May'21  7Jul'21 HK Working Day 622 624,613 0% NA NA ‘ ‘ [i—scs | |
(Pit 137C- Pit 1378) (CH.CBO+00 to CH.CB.2+46) in | | | |
Soil (246m; 5m/day) | |
} \
624 Remove setup including thrust wall at Pit 137C 6 days 8Jul'21  14Jul'21  HK Working Day 623 625 0% NA NA | | |
| |
625 Setup for Pipe Laying inside jacking Pit C 6 days 15Jul'21  21Jul'21  HK Working Day 624 627 0% NA NA } | | ¥ }
| | | |
626 DN1200 MS Pipe Laying inside jacking pipe (246m) (3 93 days 27 Aug'21 16Dec'21 HK Working Day 627 628 0% NA NA | o= ] |
days per 8m) | | |
| |
627 NS250 HDPE Pipe Laying inside jacking pipe (246m) 31 days 22Jul'21 26 Aug'21 HK Working Day 625 626 0% NA NA = |
(8m per day) ‘
|
628 Formwork & Setup for Grouting the gap between 3 days 17Dec'21 20Dec'21 HK Working Day 626 629 0% NA NA 1 ‘ |
pipe and Sleeve |
|
629 Grouting Works (20 meter/day) 13 days 21Dec'21 7Jan'22  HK Working Day 628 630 0% NA NA = |
630 Construction of Combined Insp and Wash 60 days 8Jan'22 22 Mar'22 HK Working Day 629 632,631 0% NA NA | [=——]
Chamber (Type Ill) at Pit 137C |
|
631 Pipe Connection Inside Pit 137C 6 days 23 Mar'22 29 Mar '22  HK Working Day 630 0% NA NA | | [}
632 Pipe Laying (HB, BVB, Short Pipe), Thrust Block & 24 days 23 Mar'22 23 Apr'22 HK Working Day 630 633 0% NA NA : (=]
backfilling inside Pit 137C | |
633 Remove ELS and Remove ELS and Extract Sheetpile at 12 days 25Apr'22 10May'22 HK Working Day 632 0% NA NA | [S]
Pit 137C |
|
634 Final Connection of NS250 HDPE Pipe to Existing at Wan Pa 14 days 17Jun'22  4Jul'22 HK Working Day 662 0% NA NA | (=] ‘
‘ ‘ |
pelinecleaning; | |
sampling | ‘
J‘ |
636 Static Pressure Test 838 days 1Nov'20 16Feb'23 Calendar Day 0% NA NA T ; ‘
| |
637 DN1200 MS Pipe - Static Pressure Test From DN900 30 days 1Nov'20 30Nov'20 Calendar Day 0% NA NA | o E
Valve Chamber at CH.CA4+24 to CH.CT.2+65 | |
| | |
638 DN1200 MS Pipe - Static Pressure Test From DN900 30 days 16Sep'22 150ct'22 Calendar Day 71,593 646 0% NA NA | | | =
Valve Chamber at CH.CA4+24 to DN900 Valve Chamber | |
at Wan Po Road (CH. A12+50)
639 DN1200 MS Pipe - Static Pressure Test From DNS00 30days 22Sep'22 210ct'22 Calendar Day 132,234 647 0% NA NA =3
Valve Chamber at Wan Po Road (CH. A12+50) to DNS00
Valve Chamber at TKO Landfill Stage | Area A (CH.
FB1+66) | | |
{ I} |
640 DN1200 MS Pipe - Static Pressure Test From DNS00 30 days 9Mar'22 7Apr'22 CalendarDay 230,298 648 0% NA NA | | =
Valve Chamber at TKO Landfill Stage | Area A (CH. ‘ |
FB1+66) to DN900 Valve Chamber at TKO Landfill Stage | |
Area B (CH. FC 13+26) | i
| |
|
641 DN1200 MS Pipe - Static Pressure Test From DNS00 30 days 19Nov'22 18Dec'22 CalendarDay 289 642,649 0% NA NA
Valve Chamber at TKO Landfill Stage | Area B (CH.
FC13+26) to DN90O Valve Chamber at CH. FD3+43
|
|
642 DN1200 MS Pipe - Static Pressure Test From DNS00 30 days 19Dec'22 17Jan'23 CalendarDay  341,347,428,452650,643 0% NA NA L ]
Valve Chamber at CH.FD 3+43 to DN900 Valve Chamber |
at Mau Wu Tsai (CH. HAG6+45) |
|
|
643 DN1200 MS Pipe - Static Pressure Test From DN900 30 days 18Jan'23 16Feb'23 CalendarDay  510,513,534,555651 0% NA NA Ea
Valve at Mau Wu Tsai (CH.HA6+45) to DN800 EMF & BV | |
Chamber at TKO F.W.S.R.(CH. HE1+70) |
| |
| |
644 Pipeline Cleaning and CCTV Inspection 2018 days 7 Nov'17 17 May'23 Calendar Day 653FF+30 0% NA NAT T |
|
645 DN1200 MS Pipe - Pipeline Cleaning and CCTV 90 days 7Nov'l7 4Feb'l8  Calendar Day 0% NA NA E=m=E=r 1
Inspection From DN900 Valve Chamber at CH.CA4+24 to |
CH.CT.2+65 |
|
646 DN1200 MS Pipe - Pipeline Cleaning and CCTV 90 days 160ct'22 13Jan'23 Calendar Day 638 0% NA NA | = sl |
Inspection From DN900 Valve Chamber at CH.CA4+24 to
DN900 Valve Chamber at Wan Po Road (CH. A12+50) |
|
D |
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Project: Muinlaying in Tseung Kwan O

1D Task Name | Duration Start |Finish Task Calender Predecessors Successors (% Complete |Actual Stat Actual Finish |
| | | | 08 R .| . a B I e o ! (7 - - B - S
| | | 2007 QL0 [Qu2 W08 [Qui 00 Qe N8 Qi (2N [Qei 00 [QuA 009 [QulaN TQu2aNN  QuI NN QeANN  Qul22l Qu2 2l [Qei A2 QuAX2 TQuin  TQu2AR TQuiNR QuAN2 Qe B Qu2NB QWD (QuA B (Qulm Qe m |
- - — | - . —u el =N ok MNov Dec Jon |Feb Mot | Apr May Jun| Jul Aug Sep Oct|Nov/Dec Jan |Feb| Mar Apr May Jun| Jul Aug Sep| Oct|Nov Dec| Jn |Feb Mar Apr|May Jun Jul |Aug|Sp Oct|Nov|Dec Jan Feb Mar Apr/May Jun Jul [Aug|Sep Ot Nov/Dec Jan Feb Mar Apr May Jun Jul [Aug/Sp Oct Nov/Dec Jan Feb Mar Apr/May Jun Jul |Aug/Sep Ot Nov|Dec Jen Feb|Mar Apr May Jun |
647 DN1200 MS Pipe - Pipeline Cleaning and CCTV 90 days 220ct'22 19Jan'23 CalendarDay 639 0% NA NA | | ‘ e
Inspection From DN900 Valve Chamber at Wan Po Road | |
(CH. A12+50) to DN90O Valve Chamber at TKO Landfill ‘ i
Stage | Area A (CH. FB1+66) | | |
| i
| | 1
648 DN1200 MS Pipe - Pipeline Cleaning and CCTV 90 days 8Apr'22  6Jul'22 Calendar Day 640 0% NA NA | [== -] | i
Inspection From DN90O Valve Chamber at TKO Landfill | | | i
Stage | Area A (CH. FB1+66) to DN900 Valve Chamber at | ‘ |
TKO Landfill Stage | Area B (CH. FC 13+26) | | | |
| | | | |
| | |
: ‘ 3 ‘ ; !
649 DN1200 MS Pipe - Pipeline Cleaning and CCTV 90 days 19Dec'22 18Mar'23 CalendarDay 641 0% NA NA | | ‘ ‘ e
Inspection From DN900 Valve Chamber at TKO Landfill | ‘ | |
Stage | Area B (CH. FC13+26) to DN900 Valve Chamber | | | | |
at CH.FD3+43 ‘ ; ! | ‘
| | | |
1 : ! w ‘
T | |
650 DN1200 MS Pipe - Pipeline Cleaning and CCTV 90 days 18Jan'23 17 Apr'23 CalendarDay 642 0% NA NA | ‘ | = =] |
Inspection From DNS0O0 Valve Chamber at CH.FD3+43 to | ‘ ‘ 1 | |
DN900 Valve Chamber at Mau Wu Tsai (CH. HA6+45) ; | | | ;
. i ‘ 5 | \ 1
631 DN1200 MS Pipe - Pipeline Cleaning and CCTV 90 days 17Feb'23 17 May'23 Calendar Day 643 0% NA NA | ‘ | | mE—— | |
Inspection From DNS00 Valve at Mau Wu Tsai | | ; |
(CH.HA6+45) to DN800 EMF & BV Chamber at TKO | | : |
F.W.S.R.(CH. HE1+70) | | i |
| { | i {
| [ | ‘ |
{ | | | |
652 Sterilization and Water Sampling. 150 days 18Jan'23 16Jun'23 Calendar Day 0% NA NA | |
653 DN1200 MS Pipe - Portion | & Portion H (Total Water = 150 days 18Jan'23 16Jun'23 CalendarDay  644FF+30days 661 0% NA NK
9700 cu.m)
DNBOOIVIS Pi itic Pressure Test, PIpeline Cleaning) y 22 \dar Day 12,57 : NAl | | [ |
CT Tl lizationiand Water Sampling ! |
655 DNB0O0 MS Pipe - Static Pressure Test From DN800 EMF & 14 days 18 Mar'22 31Mar'22 CalendarDay 567,568,570 656 0% NA NA H |
BV Chamber at TKO F.W.S.R.(CH. HE1+70) to CH. J0+57 | |
and to DN800 EMF & BV Chamber (CH. HE1+90) }
|
. | |
636 DN800 MS Pipe - Pipeline Cleaning and CCTV Inspection 14 days 1Apr'22 14 Apr'22 CalendarDay 655 657 0% NA NA | s}
From DN80O EMF & BV Chamber at TKO F.W.S.R.(CH. | 1 | |
HE1+70) to CH. J0+57 and to DN800 EMF & BV Chamber | | | |
(CH. HE1+90) | | i | |
|
657 DNB800 MS Pipe - Sterilization and Water Sampling From 7 days 15Apr'22 21Apr'22 CalendarDay 656 0% NA NA | | 1 (]
DN800 EMF & BV Chamber at TKO F.W.S.R.{CH. HE1+70) |
to CH. J0+57 and to DN800 EMF & BV Chamber | ‘
(CH.HE1+90) | | ‘
|
653 BIpEI 3 —
sampling | | | ‘
[ |
. | |
659 NS250 HDPE Pipe - Static Pressure Test - Portion H (Area 30 days 11May'22 9Jun'22  CalendarDay 593 662 0% NA NA | ‘ =]
137) |
| | |
| | T 1
661 DN1200 MS Pipe - Portion | & Portion H (Area 137) 7 days 17Jun'23 23Jun'23 CalendarDay 653 0% NA NA | | | ‘ 1
€62 NS250 HDPE Pipe - Portion H (Area 137) 7 days 10Jun'22 16Jun'22 CalendarDay 659 634 0% NA NA ]
| |
[ e g | : ‘
|
| |
- |
664 Issue of CE No. 02 0 days 16 Nov'18 16 Nov'18 HK Working Day 665 100% 16 Nov'18 16 Nov'18 ¢ 1611 |
| | |
665 Procurement of Major Material 48 days 17Nov'18 3Jan'l19  CalendarDay 664 666 100% 17 Nov'18  3Jan'19 — |
66 Installation of NS250 HDPE Pipe from A to Bin accordance 89 days 4Jan'19  25Apr'19 HK Working Day 665 100%  4Jan'19 25Apr'19 f————i ‘
with the Drawing No. 13/WSD/16/5K13 to SK15 and |
W20203/4A | |
| | |
| i
667 Sterilization and Flushing NS250 HDPE Pipe (From T0+00 to 4 days 24Apr'19 28Apr'19 HK Working Day 668 100% 24 Apr'l9 28 Apr'19 | \ | |
T23+64) | | | |
{ | |
663 Take Water Sampling 1day 29Apr'19 29Apr'l9 HK Working Day 667 669 100% 29 Apr'l9 29 Apr'19 | | | |
i | ! | |
669 Backfill at T23+64 after completion of Water Sampling Test 1 day 11May'19 11 May'19 HK Working Day 668 670FF 100% 11 May'19 11 May'19 | | | |
610 Handover Portion J to WSD Region 0days 11 May'19 11 May '19 HK Working Day 669FF 100% 11 May'19 11 May'19 } & 115
L . ; . Ll e ol ! N E | |
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