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CE67(Section 1)

ceas: 27/7/2023
20/5/2022
Original Contract due Dividing Date: CES1: CES7(Section 1) Planned Completion
Contract No. 13/WSD/16 - Mainlaying in Tseung Kwan O Date: 18/5/2021 14/4/2022 6/10/2022 7/2/2023 (WPR A-D):10/11/2023
219 202) 2021 (] 203 A A5
Sgﬂgiﬁhll'JJ‘ASgHD‘JJFM‘AJMI?AS%ND“IFNA ‘lf b n‘f.a ND“'M?MJ *uunlkmlf. 'I)L
SeS = H
3 Camrm Date [ 711117 7/11/17 Calendar Day 76,77,78,79,80,81,82,83,84 0 days 0days0 days 100% 7/11/17
4 Stamng Date . 0days 16/11/17 16/11/17 Calendar Day 0 day’s 0days 0 days 100% 16/11/17
3 Access Date of Portion ‘A, 'B', 'C', 'D', 'E', 'F' and 'G' 0 days 16/11/17 16/11/17 Calendar Day 87,90,103,114,116,118,123, 0 days 0 days 0 days 100% 16/11/17
6 Contract Access Date of Portion 'H 0days 10/8/19 10/8/19 Calendar Day 573 0days 0days 0 days 100% 10/8/19 o 108
7 Contract Completion Date 0 days 18/5/21 18/5/21 Calendar Day 0 days 0 days 0 days 100% 18/5/21 185
3 | Revised Completion Date (Accepted No.2, including CEO1 & CE23) Odays  11/2/22 11/2/22 Calendar Day 0days 0days 0 days 100% 11/2/22 o1 |
9 | Planned Completion 0days 10/11/23  10/11/23  Calendar Day 860,861 10FS+365 days o days 0 days 0 days o% NA 141
0 | Defect date 0 days 9/11/24 ’9/11/24 Calendar Day 9FS+365 days . _ 0 days 0 days | 9/
s » L ) 2/6/ G (] SRR gug_ﬁammmm z r : '
CEO3 - Upgrading of bandwidth of Intemet Selvkes for Site A\:cornmudalion 0 days 12/6/18 12/6/18 Calendar Day 0days 0 days 12/6/18 12/6/11 1176 |
CEpl Change in Pressure Rating of Watermain, Valves and Fittings (from PN16 to PN25) 0 days 12/7/18 12/7/18 \Calendar Day 110,133,137,138 U days 0 days 0 days 100% 12/7/18 12/7/11 [® 127 ;
CEO4 - Feasibility Study of Realigment of Pipeline Between Po Hong Road and TKOFPSR 0days 23/8/18 23/8/18 Calendar Day 0 days 0days 0 days 100% 23/8/18 23/3/1; 4 234
CEOS - Feasibility Study of Realignment of Pipeline at TKO Stage 1 Landfill 0days 23/8/18 23/8/18 Calendar Day 204 0 days 0 days 0 days 100% 23/8/18 23/8/18‘ 4 23/ ‘
CEO2 - Water Supply to TKO Desalination Plant at Fill Bank of TKO Area 137 0 days 16/11/18 16/11/18 Calendar Day 863 0 days 0 days 0 days 100% 16/11/18 16/11/1i ol 16/1 ‘
CEO8 - Change in Number of leed 1P Address for Broadband Connection for Site 0days 4/12/18 4/12/18 Calendar Day 0days 0days 0 days 100% 4/12/18 4/1%/]9 P A1
CEO7 - Water Supply to Tseung Kwan O DEsallnatmn Plant at Portion 'H' 0 days 22/1/19 22/1/19 Calendar Day 744 0days 0 days 0 days 100% 22/1/19 22/1/1 9 2!
CEO06 - Unforeseen Underground Conditions dunng  Trench Excavation for Mainlaying at 0days 1/2/19 1/2/19 Calendar Day 0 days 0days 0days 100% 1/2/19 1/2/19‘ ]
Wan Po Road between CH.A6+90 and CH.A7+10 J
2 20 CE10 - Contractor’s Design of The Realignments 0days 28/2/19 28/2/19 Calendar Day 589,205 0days 0 days 0 days 100% 28/2/19 28/2/1 &
T CE14 - Manhole Inspection of Existing Drain/Outfall near HKVD and TKO Stage | Landfilland 0 days 2/4/19 2/4/19 Calendar Day 0days 0days 0 days 100% 2/4/19 z/ahgl > o4
CCTV Survey of Existing Drain at Cycle Track near HKVD B J
2 122 | CE12 - Provision of Suitabel Land Transport for Site Supervision in Tseung Kwan O Area 137 0 days 12/4/19 12/4/19 Calendar Day 0days 0 days 0 days 100% 12/4/19 12/4/1 1124
"B 23 | CE13 - Excavation of Inspection Pits for the Realignments 0 days 15/5/19 15/5/19 Calendar Day 0days 0 days 0 days 100% 15/5/19 15/5/19 @ (15/5
A s | CE15 - Inclement Weather in Februrary 2019 0 days 17!5/19 17/5/19 Calendar Day 0days 0 days 0 days 100% 17/5/19 17/5/19| @[ 175
5 125 | CE18 - Unforeseen Underground Conditions at Open Trench of Mainlaying at WPR betweem 0 days 27/5/19 27/5/19 Calendar Day 0 days 0 days 0 days 100% 27/5/19 27/5/19 < 77
CH.A12+489 and CH.A13+04 J
CE20 - Traffic Count and Preliminary Traffic Analysis in Po Lam Road and Tsui Lam Road Odays 19/6/19 19/6/19 Calendar Day 0 days 0days 0 days 100% 19/6/19 19/6/1 o 19/
CEB - Inclement Weather in June 2018 0days 24/7/19 24/7/19 Calendar Day 0 days 0 days 0 days 100% 24/71/19 2#/7/1 «q 271
CE27 - Underground Utility Detection Survey for Working Pit D (CH.A22+75) 0 days 2/8/19 2/8/19 (Calendar Day 352 0 days 0 days 0 days 100% 2/8/19 ZIE/!.J P UB
CE21 - Temporary Diversion of Unchartered Underground Utilities Near Wan O Road at 0days 8/8/19 8/8/19 Calendar Day 351 0 days 0 days 0 days 100% 8/8/19 8/!/19 i B/8
CH.A16+00(Pit B) ) J
0 J30 CE26 - Change in Cathodic Protection System for Mild Steel Pipes 0 days 16/8/19 16/8/19 Calendar Day 144 0 days 0 days 0 days 100% 16/8/19 16/8/1° o[16/8)
31 31 CE19 - Change in Design of Gate Valve Chamber at WPR near CH.A12+40 0days 22/8/19 22/8/19 Calendar Day 196 0days 0days 0 days 100% 22/8/19 22/8/19, o 224
2 132 CE29 - Tree Transplanting Work in Wan Po Road near Wan O Road (Pit A CH.A13+70) 0 days 23/9/19 23/9/19 Calendar Day 350 0 days 0 days 0 days 100% 23/9/19 23/9/19| < 22
B 33 CE24 - Ground Investigation Works for Working Pit E, F & Trenchless Works across MTR's 0 days 27/9/19 27/9/19 Calendar Day 412 0days 0 days 0 days 100% 27/9/19 27/9/1 1
Tunnels
CE34 - Realignment of Watermain along TKO Stage 1 Landfill 0 days 5/11/19 5/11/19 Calendar Day 294,475 0 days 0 days 0 days 100% 5/11/19 SIIIIIJ P /Il
CE33 - Inclement Weather in July 2018 0days 18/12/19 18/12/19 Calendar Day 0days 0 days 0 days 100% 18/12/19 18/12/19’ o 131}
CE37 - Inclement Weather in Angust 2018 0days 18/12/19  18/12/19  Calendar Day 0days 0days 0 days 100% 18/12/19 18/12/19) ° 13
CE11 - Replacing the Major Project Signboard with Project Banner 0days 30/12/19 30/12/19 Calendar Day 0days 0 days 0 days 100% 30/12/19 30/12/19’ )2
| CE35 - Feasibility Study on the Alternative Alignment by Trenchless method beneath MTR's 0 days 31/12/19 31/12/19 Calendar Day 206 0 days 0 days 0 days 100% 31/12/19 31/12/19, P 312 |
| Tunnels in the Wan Po Road j/o Lohas Park Road [
| CE17 - Realignment of Water Main by Trenchless Method in TKO Area 137 (CH.CC0+00-  Odays 3/1/20 3/1/20 Calendar Day 748 0days 0 days 0 days 100% 3/1/20 3/1/20 > Jl
| CH.CC1+38 & CH.KCO+00 - CH.KC1+38)
| CE3845- Inclement Weather in 2018, March to 2019) 0days 13/1/20 13/1/20 Calendar Day 0days 0days 0 days 100% 13/1/20 13/1/20 131
| CE28-Realignment of Water Mains along Po Yap Raod and Po Hong Road 0days 13/1/20 13/1/20 Calendar Day 507,508,477 0days 0days 0days 100% 13/1/20 13/1/20 o191
CE30- Removal of Debris along the U-channel at Spots 4-7 Hiking Trail at Tsui Lam 0 days 14/1/20 14/1/20 Calendar Day 0 days 0 days 0 days 100% 14/1/20 14/1/20 (1411
| CE48-Urgent Cleaning of Workfronts at CH.A6+54, CHA12+436 and CHA13+79 at WPR  Odays  21/1/20  21/1/20  Calendar Day 0days 0days 0 days 100% 21/1/20 21/1/20 o 211
[ CE22 - Instruction to Change in Mainlaying Method at Wan Po Road between CH.A6+54 and 0 days 20/1/20 20/1/20 Calendar Day 174 0days 0days 0 days 100% 20/1/20 20/1/20 o 2Vl
CH.A6+61
CEA49 - Provision of Suitatble Land Transport for Site Supervision in TKO Area 137 (Feb 2020 - 0 days 28/2/20 28/2/20 Calendar Day 572 0 days 0 days 0 days 100% 28/2/20 28/2/20 T 28/
Jan 2021) |
CE09 - Change of Procurement of Miscellaneous Items 0days 28/2/20 ZBIJJZO Calendar Day 0days 0 days 0 days 100% 28/2/20 28/2/20 < 2%
CES3- lnclemem Weather in October 2019 o days 6/4/20 6/4/20 Calendar Day 0 days 0days 0 days 100% 6/4/20 6/4/20 P B
CESS - Design of the Water Main Structure and Associated Pipe Support across the Natural 0 days 5/5/20 5/5/20 Calendar Day 648 0 days 0 days 0 days 100% 5/5/20 5/5/20, P b3
Stream Course for Alternative Alignment in Tsui Lam |
49 lag CE61 - Inclement Weather in Februrary 2020 3 0 days 13/5/20 13/5/20 Calendar Day 0 days 0 days 0 days 100% 13/5/20 13/5/20 & (135
S0 |so CES6 - Excavation of Pits for the g (Batch No.2) 0days 22/5/20 22/5/20 Calendar Day 0days 0days 0 days 100% 22/5/20 22/5/20 o 2214
ST |s1 CE36 - Realignment of Water Mains along the Bituminous Road adjacent to Lohas Park Road 0 days 22/5/20 22/5/20 Calendar Day 272 0 days 0days 0days 100% 22/5/20 22/5/20 o 224
(Area A) |
| 52 |52 CE64 - Tree Survey at Tsui Lam (Location A and B) 0days 9/6/20 9/6/20 Calendar Day i 0days 0days 0 days 1100% 9/6/20 9/6/20 > 9/
53 153 CES0 - Realignment of Water Mains at the Junction of WPR and PYP and the Junction of PHR O days 11/6/20 11/6/20 Calendar Day 477,556,557,562 0days 0days 0 days 100% 11/6/20 11/6/20 1® (116
| and PSR
4 Isq CE62 - Design of Pipe Support in Tsui Lam (Location B) 0days 16/6/20 16/6/20 Calendar Day 681 0days 0 days 0 days 100% 16/6/20 16/6/20, @| 16/6}
55 |ss CE6S - Landscaping Survey near Po Yap Road and Pung Loi Road 0days 17/6/20 17/6/20 Calendar Day 0days 0 days 0 days 100% 17/6/20 17/6/20, | 1706
6 |s6 CE25 - Unforeseen Underground Condition during Trench Excavation at Wan Po Road 0days 29/6/20 29/6/20 Calendar Day 176 0days 0days 0 days 100% 29/6/20 29/6/20 4 29/
between CH.A6+68 and CH.A6+88 |
5T |s7 CE28A - Affected Trees aior{g Cycle Track next to Hong Kong Velodrome and Tseung Kwan O 0 days 30/6/20 30/6/20 Calendar Day 0days 0 days 0 days 100% 30/6/20 30/6/20, T 30/
Sports Ground
55 |s8 CE68 - TIA for TTA at Po Lam Road 0days 20/7/20 20/7/20 Calendar Day 0days 0days 0 days 100% 20/7/20 20/7/20 < 20v7]
9 |s9 CES51 - Realignment of Water Main in Tsui Lam Section 0days 3/8/20 3/8/20 Calendar Day 590,592,593,594,595,596 0 days 0 days 0 days 100% 3/8/20 3/8/20, P B
© |s0 CE6S - Landscape Survey near Po Yap Road and Pung Loi Road 0days 11/6/20 11/6/20 Calendar Day 207 1613 days 1613 days 0 days 0% NA NA : e (1146
o g1 CE87 - Affected Trees near Pung Loi Road, Po Yap Road and Wan Po Road 0 days 22/12/20 22/12/20 Calendar Day 208 1419 days 1419 days 0 days 0% NA NA o /R
[© 62 CE6O - Realignment of Water Main near Pung Loi Road 0 days 27/5/21 27/5/21 Calendar Day 212 1263 days 1263 days 0 days 0% NA NA 5 2/
6 |63 CES9 - Realignment of Water Main near Pung Loi Road and Po Yap Round 0days 13/11/20 13/11/20 Calendar Day 233 1458 days 1458 days 0 days 0% NA NA @131
& 64 CE77 - Design of Water Main Structure and Modification Works to the Affected 0 days 21/10/20 21/10/20 Calendar Day 417 1481 days 1481 days 0 days 0% NA NA 4 2)/10
Geotechnical Features in Wan Po Road and Lohas Park Road
65 |65 CE67 - Realignment of Water Main near Wan Po Road and Lohas Park Road 0days 11/8/21 11/8/21 Calendar Day 422 1187 days 1187 days 0 days 0% NA NA (|18
% |66 CE98 - Tree Felling at Lohas Park Road 0days 18/1/21 18/1/21 Calendar Day 427 1392 days 1392 days 0 days 0% NA NA of 181 }
|67 |67 CE94 - Site Clearance of Affected Trees and Plants for Malnlaylng works near Po Hong Road 0 days 18/12/20 18/12/20 Calendar Day 485 1423 days 1423 days 0 days 0% NA NA o 131 |
and Ling Hong Road
CES7 - Realignment of Water Main by Trenchless Method in SENTX 0days 18/1/22 18/1/22 Calendar Day 752 1027 days 1027 days 0 days 0% NA NA o 11
CES3, 61, 88, 89, 92 & 93 for lndemem Weather 0days 6/4/20 6/4/20 Calendar Day 1679 days 1679 days 0 days 0% NA NA P K4
Site Estabhshmenl 220days  2/1/18 9/8/18 Calendar Day 0days 0 days 220 days 100% 2/1/18 9/8/1 J
Setting up PM's and Contractor Accummadanon 90 days 12/5/18 9/8/18 :Calendar Day 73 0 days 0 days 90 days 100% 12/5/18 9/8/1
C ion of PM's and C A 0days 9/8/18 9/8/18 Calendar Day 72 0days 0days 0 days 100% 9/8/18 9/8/1
Initial Survey of the Site 60 days 2/1/18 2/3/18 Calendar Day 0days 0 days 60 days 100% 2/1/18 2/3/1 [
Submission and Permit Application 1250 days 7/11/17 9/a/21 Calendar Day 0days 0 days 1250 days 100% 7/11/17 9/4/2 W
Submission of draft Safety Plan 14 days 7/11/17 20/11/17 Calendar Day 3 88 0days 0 days 14 days 100% 7/11/17 20/11/1 .
Submission of Safety Plan 35 days 7/11/17 11/12/17 Calendar Day 3 88 0days 0 days 35 days 100% 7/11/17 11/12/17) (W8
ission of Envi Plan 45 days 7/11/17 21/12/17 Calendar Day 3 107 0 days 0 days 45 days 100% 7/11/17 21/12/1 =
Submission of Site Management Plan and Trip Ticket 45 days 7/11/17 21/12/17 ‘Calendar Day 3 88 0days 0 days 45 days 100% 7/11/17 21/12/17) |==
Submission of Key Person (Technical Manager) 14 days 7/11/17 20/11/17 (Calendar Day 3 0days 0 days 14 days 100% 7/11/17 20/11/17) [®
Submission of Contractor's Other Key people 14 days 7/11/17 20/11/17 Calendar Day 3 0days 0 days 14 days 100% 7/11/17 20/11/17) |
of Plan 30 days 7/11/17 6/12/17 Calendar Day 3 0days 0 days 30 days 100% 7/11/17 6/12/17] [#
Submission of First Programme 7 days 7/11/17 13/11/17 Calendar Day 3 0days 0days 7 days 100% 7/11/17 13/11/17] |¥
Other Submission 180days  7/11/17 5/5/18 Calendar Day 3 0days 0 days 180 days 100% 7/11/17 5/5/1 ——
Setting up of SLG and arrangement of 15t SLG meeting 45 days 16/12/17 29/1/18 Calendar Day 124 86,89,94 0days 0 days 45 days 100% 16/12/17 29/1/1 Fﬁ
Liaison with Relevant Authorities for Road works 1084 days 30/1/18 17/1/21 Calendar Day 85 0 days 0 days 1084 days 100% 30/1/18 17/1/21 _ R ——— -
Application of XP 64days  16/11/17  18/1/18 Calendar Day 5 88,89 0days 0days 64 days 100% 16/11/17 18/1/18 || s
Application of 1st RWA 7 days 19/1/18 25/1/18 Calendar Day 79,76,87,77 92 0 days 0 days 7 days 100% 19/1/18 25/1/1 L
Application of CNP 28days  30/1/18 26/2/18 Calendar Day 85,87 93 0days 0days 28 days 100% 30/1/18 26/2/11 =
Submission of PN16 Pipe Material 30 days 16/11/17 15/12/17 Calendar Day 5 91,150 0 days 0 days 30 days 100% 16/11/17 15/12/1 -
Approval of PN16 Pipe material submission 28 days 16/12/17 12/1/18 Calendar Day 90 0 days 0 days 28 days 100% 16/12/17 12/1/11 L]
Apphcatmnand Extension of RWA 1170days 26/1/18 9/4/21 Calendar Day 88 0 days 0 days 1170 days 100% 26/1/18 9/4/2 e — e N W e B L
A and ion of CNP 1000days 27/2/18 22/11/20 Calendar Day 89 a 0days 0 days 1000 days 100% 27/2/18 22/11/2 e e T
Project Programme As of 14/4/ Tad ° Proest Sconury r 1 cave Midestee Mzl Task 1} ',7 B Maro Surmen RAUD s Str-ocly L Everral Tasis Deallne L 4 CtalSpht asseaaeeas Mzl Proges —
Selit r— tective Tk (=5 ] 1 Dmtomly Merzal Suzrary 1 Fx&y - Exucmral Miksre: (-3 Criteal NN Propos ———
Psge 1




CE67(Section Il):
CE28:

27/7/2023
20/5/2022
] ) 5 Original Contract due  Dividing Date: CESL: CES7(Section 1) Planned Completion
Contract No. 13/WSD/16 - Mainlaying in Tseung Kwan O Date: 18/5/2021 14/4/2022 6/10/2022 7/2/2023 WPR A-D):10/11/2023
D [D [Tatdame Durztcn St Rosh 2k Caleniar [Predecessers Suzcessers [Free Slack ot Sk on % Compiete tual Stant Acual Ay [ poit) piik) I} 7] 203 204
F r ’ i.um ‘ f [E T T - N [ L N I [ [ [ Q u#qu e T R
o D) A|S|OIN|DIJIFIMIAIMIJ|J]A|S|O|N|D|J]F[A JIFIMIA J{I]AlS IRIEY NID|JS MiAM]Y AlS D E[MjAIMII1)[AlS|O|ND
9 o Regular SLG meeting 1040days 30/1/18 4/12/20 Calendar Day 85 0 days 0 days 1040 days 100% 30/1/18 4/12/20 =
95 Submission of Method Statement (Open Cut) 14 days 15/2/18 28/2/18 Calendar Day 129 99 0 days 0 days 14 days 100% 15/2/18 28/2/18 L |
% |96 Submission of Method Statement (Pipe Jacking) l4days  15/2/18 28/2/18 Calendar Day 129 101 0days 0 days 14 days 100% 15/2/18 28/2/18 ®
9 lo7 | Submission of Temporary Design (Open Cut) 30 days 15/2/18 16/3/18 Calendar Day 129 99 0 days 0 days 30 days 100% 15/2/18 16/3/18 -]
_’_5_ 98 Submission of Temporary Design (Pipe Jacking) 30 days 15/2/18 16/3/18 Calendar Day 129 101 0 days 0 days 30 days 100% 15/2/18 16/3/18 -
% a9 ICE Checking and Certificate (Open Cut) 7 days 17/3/18 23/3/18 Calendar Day 97,95 100 0 days 0days 7 days 100% 17/3/18 23/3/18 U
| 1® |10 ICE Checking & Certification for revised MS & temp. design (open cut) 1040days  24/3/18 26/1/21 Calendar Day 99 0 days 0 days 1040 days 100% 24/3/18 26/1/21| e -
101 101 ICE Checking and Certificate (Pipe Jacking) 7 days 17/3/18 23/3/18 Calendar Day 96,98 102 0 days 0days 7 days 100% 17/3/18 23/3/18 1
12 1102 ICE Checking & Certificate for revised MS & temp. design (pipe jacking) 1040days 24/3/18 26/1/21 Calendar Day 101 0 days 0 days 1040 days 100% 24/3/18 26/1/21 o=
13 1103 Submission and Approval of other materials 1000days 16/11/17  11/8/20 Calendar Day 5 0days 0 days 1000 days 100% 16/11/17 11/8/20 | ==
104 {104 Appointment of Environmental Team 2 days 14/2/18 15/2/18 Calendar Day 131 105 0 days 0days 2 days 100% 14/2/18 I
165 J105 Environmental Baseline Monitoring . 14 days 16/2/18 1/3/18 Calendar Day 104 106 0days 0days 14 days 100% 16/2/18 L
| 15 106 ission of ntal Baseline Report 14days  2/3/18 15/3/18 Calendar Day 105 107 0days 0days 14 days 100% 2/3/18 o
| 107|107 Environment Monitoring and EM&A 1070days 16/3/18 17/2/21 Calendar Day 78,106 0 days 0 days 1070 days 16/3/18
18 108 As-constructed Drawing 1000days 1/4/18 25/12/20  (Calendar Day 143 0days 0 days 1000 days 1/4/18
19" 1109 | BIM model 1000days  1/4/18 25/12/20  Calendar Day 147 0days 0 days 1000 days 1/4/18
10 110 | Submission of PN25 Pipes and Fittings for CEO1 45days  12/7/18 25/8/18 Calendar Day 13 111 0 days 0 days 45 days 12/7/18 == |
I | Approval of PN25 Pipes and Fittings for CEOL 45days  26/8/18 9/10/18  |Calendar Day 110 154 0 days 0 days 45 days 26/8/18 = [
12 Subcontracting 1066 days 16/11/17  16/10/20  Calendar Day 0 days 0 days 1066 days 00% 16/11/17 F 1 |
113 Submission and Approval 16/11/17 112/3/18 Calendar Day | | 0 days!117 days 1100% F 1 |
Submission of sub-contractor selection procedure 24 days 16/11/17 9/12/17 Calendar Day g 115 0 days 0 days 24 days |
Approval of sub-contractor selection procedure 42 days 10/12/17 20/1/18 Calendar Day 114 121,122,123,126,128,130,1:0 days 0 days 42 days |
16 1116 Submission of Sub-contractor Condition l4days  16/11/17  29/11/17  (Calendar Day 5 117 0days 0days 14 days |
17 117 Approval of Sub-contractor Condition 42days  30/11/17  10/1/18 Calendar Day 116 121,122,126,128,130,132,1:0 days 0 days 42 days |
18 118 Submission of Supplier Selection Procedure 75days  16/11/17  29/1/18 Calendar Day 5 119 0days 0days 75 days |
1 Approval of Supplier Selection Procedure 42 days 30/1/18 12/3/18 Calendar Day 118 150 0 days 0 days 42 days |
Subcontractor Selection and Subcontracting 11066 days |16/11/17 116/10/20 Calendar Day | 0 days{1066 days 1 ‘
Consultancy: Independent Checking Engineer for Investigation Works 27 days 21/1/18 16/2/18 Calendar Day 117,115 473 0 days 27 days |
122 Construction of Temporary site office, hoarding and proje;:t sign board 75 days 21/1/18 5/4/18 Calendar Day 117,115 0 days 0 days 75 days 100% |
i 123 | Trial Pit Excavation 30days 21/1/18 19/2/18 Calendar Day 115,5 472 0 days 0 days 30 days 100% |
| 124 124 | Traffic Consultant for Investigation Works 30 days 16/11/17 15/12/17 \Calendar Day 5 85 0 days 0 days 30 days 100% 16/11/17 L |
[ 15 Jizs C : Landscape for Investi Works 30days  16/13/17  15/12/17  (Calendar Day 3 472 0days 0 days 30 days 100% 16/11/17 L f
| 1% 126 Tender list for traffic consultant 9 days 21/1/18 29/1/18 Calendar Day 117,115 127 0days 0days 9 days 100% 21/1/18 ‘
17 127 Consultancy: Traffic consultant S5days  30/1/18 25/3/18 Calendar Day 126 0days 0days 55 days 100% 30/1/18 |
128 |128 | Tender list for independent checking engineer 13 days 21/1/18 2/2/18 Calendar Day 117,115 129 0days 0days 13 days 100% 21/1/18
[ 15 129 Consultancy: Independent Checking Engineer 12days  3/2/18 14/2/18 Calendar Day 128 95,96,97,98 0 days 0days 12 days 100% 3/2/18 e
13 [130 Tender List for Environmental Team 15 days 21/1/18 4/2/18 Calendar Day 117,115 131 0days 0 days 15 days 100% 21/1/18 L
Bl 131 | Environmental Team 9 days 5/2/18 13/2/18 Calendar Day 130 104 0days 0days 9 days 100% 5/2/18 g
132 1132 | Tender List (Trenchless): Batch 1 14 days 21/1/18 3/2/18 Calendar Day 117,115 133,134 0 days 0 days 14 days 100% 21/1/18 -
135 1133 Tender for Trenchless Batch 1 42days  12/7/18 22/8/18 Calendar Day 13,132 0days 0days 42 days 100% 12/7/18 L
51 134 Tender list (Trenchless): Batch 2 15days  4/2/18 18/2/18 Calendar Day 132 135 0 days 0 days 15 days 100% 4/2/18 o
| 135 J135 Tender for Trenchless Batch 2 42days  19/2/18 1/4/18 Calendar Day 134 0days 0days 42 days 100% 19/2/18 =
136 1136 | Tender List (Open Cut Excavation): Batch 1 15 days 21/1/18 4/2/18 Calendar Day 117,115 137,138 0 days 0days 15 days 100% 21/1/18 [
157 1137 Tender for Open Cut Excavation Batch 1 42days  12/7/18 22/8/18 Calendar Day 136,13 473 0days 0days 42 days 100% 12/7/18 -
138 113g | Tender List (Open cut excavation): Batch 2 28days  12/7/18 8/8/18 Calendar Day 136,13 139 0days 0 days 28 days 100% 12/7/18 =
19 139 Tender for open cut excavation Batch 2 42days  9/8/18 19/9/18 Calendar Day 138 745 0 days 0days 42 days 100% 9/8/18 _—
| 19 140 Tender List (Landscaping) 15days  21/1/18 4/2/18 Calendar Day 117,115 141 0 days 0days 15 days 100% 21/1/18 L
1 a1 | Tender of Landscaping 42days  5/2/18 18/3/18 Calendar Day 140 728 0days 0days 42 days 100% 5/2/18 .
142 Tender List (Survey services) 28 days 21/1/18 17/2/18 Calendar Day 117,115 143 0 days 0 days 28 days 100% 21/1/18 L
143 | Tender of Survey Services 42 days 18/2/18 31/3/18 \Calendar Day 142 108 0days 0days 42 days 100% 18/2/18 =
| 2% 1144 | Tender List (Cathodic Protection) 28 days 16/8/19 12/9/19 Calendar Day 117,115,30 145 0days 0 days 28 days 100% 16/8/19 L ]
145 Tender of Cathodic Protection 42days  13/9/19 24/10/19  [Calendar Day 144 157 0days 0 days 42 days 100% 13/9/19 TE
1% 146 | Tender List (BIM) 28days  21/1/18 17/2/18 Calendar Day 117,115 147 0days 0 days 28 days 100% 21/1/18 L
147|147 Tender for BIM 42 days 18/2/18 31/3/18 Calendar Day 146 109 0 days 0 days 42 days 100% 18/2/18 —
148 |148 | Miscellaneous 1000days 21/1/18  16/10/20  Calendar Day 117,115 0 days 0days 1000 days 100% 21/1/18
199 |19 Procurement of Major Materials 1385 days 13/3/18 26/12/21  Calendar Day 0 days 1385 days 100% 13/3/18 26/12/2: F
190 150 | Preparation of Purchase Order 7 days 13/3/18 19/3/18 Calendar Day 119,90 0days 7 days 100% 13/3/18 ]
BT 151 | 1st Batch of Material Delivery 65days  20/3/18 23/5/18 Calendar Day 150 0 days 65 days 100% 20/3/18 ==
132 152 | 1st Batch of Material Delivery on site 1day 24/5/18 24/5/18 Calendar Day 151 0days 1day 100% 24/5/18 [
153 | Material Delivery by Batches 1312days 25/5/18 26/12/21 Calendar Day 152 ad;ys 1312 days 100% 25/5/18
154 | Preparation of CEO1 Purchase Order 7 days 10/10/18 16/10/18 Calendar Day 111 0days 7 days 100% 10/10/18
155 | 1st Batch of CEO1 Material Delivery 90 days 17/10/18 14/1/19 ‘Calendar Day 154 0 days 90 days 100% 17/10/18
1st Batch of CEO1 Material Delivery on site 23 days 15/1/19 6/2/19 Calendar Day 0 days 23 days 100% 15/1/19
SCAP Material Submission and Approval 261days  25/10/19 11/7/20 Calendar Day 0 days 261 days
SCAP Purchase Order & Material Delivery 100days  12/7/20 19/10/20 Calendar Day 0 days 100 days —
- Mainlay v 0 gtionie e - 1e62q 20/2/18 ~ HK Worki H B o e = ae L
20/2/18 28/9/23 HK Working Day 7 days 1662 days F
{23/8/18  [20/2/23 K Worki L iy  lisidays |  181days1331days = e | L 1
[10/9/18  [1a/7/21 HK Working Day S odays | 0days8a0 days [10/9/18 1 F 1
CH. A0+00 - CH. A0+14 OC 45 days 25/5/21 HK Working Day 0 days 0 days 45 days 100%
167 164 CH. AD+14 - CH. AD+50 OC 156days  23/5/19 26/11/19  HK Working Day 0 days 0 days 156 days 100% 23/5/19 Se
[ 16 hes | CH. A0+50 - CHA1+50 OC 42days  10/9/18 31/10/18  HK Working Day 166 0 days 0 days 42 days 100% 10/9/18
16 166 CH. A1450 - CH. A1460 OC S3days  1/11/18 4/1/19 HK Working Day 167 0 days 0 days 53 days 100% 1/11/18
16 167 CH. A1460 - CH. A2+14 OC 107 days  5/1/19 20/5/19 HK WorkingDay 166 0days 0 days 107 days 100% 5/1/19 -
1 CH. A2+14- CH. A2+98 OC with DN60O IT 130days  18/9/20 26/2/21 HK WorkingDay 173 169 0days 0 days 130 days 18/9/20 —
16 CH. A2+98 - 3462 OC with DN150 DAV 110days  27/2/21 14/7/21 HK Working Day 168 171,33655 0 days 0 days 110 days 27/2/21 ok (B
IR 170 |  Wan Po Road Workfront 2 (CH.A5+29.5(Pit2)-CH.A7412) ___|102adays [30/8/18  |1a/2/22 |HK Working Day 0 days 0 days|1024 days 1
7 71 | CH.A5+29.5 - 5+88 OC 60days  15/7/21 23/9/21 'HK WorkingDay 169 172 0days 0days 60 days 0 15/7/21
172 1172 CH. A5+88 - 6+54 OC + DN300 Washout Pump Pit 115days  24/9/21 14/2/22 HK WorkingDay 171 0 days 0days 115 days 100% 24/9/21 14/2/22) S
17 1173 | CH. A6+20 - 6+54 OC 120days  27/4/20 17/9/20 HK WorkingDay 175 168,186 0days 0days 120 days 100% 27/4/20 17/9/20
T (174 | Issue CE No. 22 - Instruction to Change in Mainlaying Method at Wan Po Road 1day 20/1/20 20/1/20 Calendar Day a4 0days 0 days 1 day 100% 20/1/20 20/1/20 |
| between CH.6+54 and AG+61
| 175 175 | CH. A6+54 - 6+70 OC + Handshield Tunnelling 378days  14/1/19 25/4/20 HK Working Day 173 0 days 0 days 378 days 100% 14/1/19 25/4/20, L= =
176 176 Issue CE No. 25 - Unforeseen Underground Conditions during Trench Excavationat 1 day 29/6/20 29/6/20 Calendar Day 56 0 days 0 days 1 day 100% 29/6/20 29/6/20
|5l | Wan Po Road between CH. A6+68 and CH. AG+88 .
7 77 | EWN No. 14 (covered by CNE No. 8 & CE No.06) - Unforeseen Underground 1day 18/9/18 18/9/18 Calendar Day 0days 0days 1 day 100% 18/9/18 18/9/18 !
| Condition During Trench Excavation for Mainlaying at Wan Po Road Between |
| CH.A6+90 and CHA7+10 |
178 1178 | CH. AB+70 - CH. A7+12 OC 111days  30/8/18 12/1/19 'HK Working Day 0 days 0 days 111 days 100% 30/8/18 12/1/19, s
B Wan Po Road Workfront 3 (CH. A7+12 - CH.A13+73.5(Pit A)) |1308days [19/9/18 [20/2/23 |HK Working Day 181 days1308 days F 1
18 [180 | EWN No. 108 - TTA Implementation outside the entrance gate of Green Valley Landfi 1 day 25/2/20 25/2/20 ‘Calendar Day 0days 0days 1 day 100% 25/2/20 25/2/20
181 1181 | EWN No. 108 - TTA Implementation outside the entrance gate of Green Valley Landfi 1 day 9/4/20 9/4/20 (Calendar Day 0days 0days 1day 100% 9/4/20 9/4/20 |
12 182 EWN No. 159 - Cc ion of Revised Pipe Alig outside the Entrance Gate of 1 day 20/5/20 20/5/20 (Calendar Day 187,188 0 days 0days 1 day 100% 20/5/20 20/5/20 i
Green Valley |
| T8 (183 | EWN No. 173 - Additional Inspection Pit at Wan Po Road Northbound outside the 1 day 11/6/20 11/6/20 HK Working Day 0days 0days 1 day 100% 11/6/20 11/6/20 I
| Entrance Gate of ) |
| 157|184 Batch No. 3 - Inspection Pit Excavation at the footpath of Wan Po Road near Green 4 days 23/7/20 27/7/20 HK Working Day 0 days 0days 4 days 100% 23/7/20 27/17/20
| Valley Landfill
185 185 EWN No. 189 - Inspection Pit on Footpath at Wan Po Road Northbound outside the 1 day 29/7/20 29/7/20 Calendar Day 0 days 0days 1 day 100% 29/7/20 29/7/2
| Entrance Gate of Green Valley Landfill |
1% |186 CH. A7+12 - 7+64 OC with DN60O IT & DN300 H.S.V. Chamber 90days  18/9/20 7/1/21 HK WorkingDay 173 0 days 0 days 90 days 100% 18/9/20 7/1/2
1% 1187 CH. A7+64 - 8+28 Trenchless (Hand-shield Tunnelling) 105days  20/5/20 21/9/20 HK WorkingDay 182 0 days 0 days 105 days 100% 20/5/20 21/9/2
| 18 188 | CH. AB+28 - 8+60 OC with DN150 DAV 64days  20/5/20 4/8/20 HKWorkingDay 182 189 0days 0 days 64 days 100% 20/5/20 4/8/21
19 159 CH. AB+60 - 9+24 OC 64days  5/8/20 20/10/20  HKWorkingDay 188 190 0 days 0 days 64 days 100% 5/8/20 20/10/2¢
19 1190 CH.A9+24 - 9488 OC 64days  21/10/20  7/1/21 HK WorkingDay 189 191 0 days 0 days 64 days 100% 21/10/20 711/2
T 191 CH. A9+88 - 10452 OC with DN60O IT 95days  8/1/21 7/5/21 HK WorkingDay 190 192 0days 0 days 95 days 100% 8/1/21 7/5/21]
| T2 |92 CH. A10+52 - 11+16 OC 64days  8/5/21 24/7/21 HKWorkingDay 191 193 0 days 0 days 64 days 100% 8/5/21 24/7/2
193 193 | CH. A11+16 - 11+80 OC with DN300 Washout Pump Pit & DN150 DAV 95days  26/7/21 16/11/21  HKWorkingDay 192 194 0 days 0 days 95 days 100% 26/7/21 16/11/21)
| 199|104 CH. A11+80 - 12+12 OC with DN60O IT 6ddays  17/11/21  5/2/22 HK WorkingDay 193 0days 0 days 64 days 100% 17/11/21 5/2/2 —
195|195 CH. A12+12 - 12450 OC with DNS0O H.S.V. Chamber 440days  23/2/19 18/8/20 HK Working Day 0 days 0 days 440 days 100% 23/2/19 18/8/2 _— e — L]
Project Programme As of 14/47| T == Ml ° Progst Seomuy 1 1 Lz Miloves Mzl Tk I Mzl S22t R s SET C Exerral Tesks Deatize & Crital Sgkt R e Mazs] Progeess ———— e
' o Sexmmy P e Tak v Sermny ' { Dmtcy Mzl Serwary 1 Fxia) b | EumaMisre: O Crteal = S Proges _—
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CE67(Section I1):
CE28:

27/7/2023
20/5/2022
. ) . Original Contract due Dividing Date: CES1: CES7(Section I1) Planned Completion
Contract No. 13/WSD/16 - Mainlaying in Tseung Kwan O Date: 18/5/2021 14/4/2022 6/10/2022 7/2/2023 (WPR A-D):10/11/2023
D D 2k Name eticn |Start [Fmsh ask Calendar [Preecessars Successers [Free Slack otal Slack IDucetion % Cozplete |Act_2] Stat [Actual Fimch 208 2019 202 221 222 23 224
[T ' r Olxl 3|l Al s SgND$Fbl§IIJ gND?FMng?ASgNDJF J“!}?Asgwn?F&A?a .\xt\znj Als nuf_&.uj o
1% 196 Issue CE No. 19 - Change in Design of Gate Valve Chamber at Wan Po Road near CH. 1 day 22/8/19 22/8/19 Calendar Day 31 0 days 0days 1day 100% 22/8/19 22/8/19,
A12+40
197|197 EWN No.23 (Covered by CNE No.16 & CE No. 18) - Unforeseen Ground Conditions at 1 day 4/12/18 4/12/18 Calendar Day 0 days 0days 1 day 100% 4/12/18 4/12/18]
Open Trench of Mainlaying at Wan Po Road between CH.A12+89 and CH.A13+04
198|198 CH. A12+50 - 12495 OC 125days  19/9/18 21/2/19 HK Working Day 0 days 0 days 125 days 100% 19/9/18 21/2/19,
199" 199 CH. A12495 - 13413 OC 8adays  9/11/18  21/2/19  HKWorking Day 200 0days 0days 84 days 100% 9/11/18 21/2/19 -
| 20 J200 | CH. A13+13 - 13440 OC + DN150 DAY 65days  30/11/22  20/2/23 HK WorkingDay 199,201 181 days 181 days 65 days 0% NA NA
21 1201 | CH. A13+40 - 13+60 OC (Pit AO) 40 days 14/10/22 29/11/22 HK Working Day 376 200 0 days 181 days 40 days 0% NA NA
202 | Wan Po Road Nighwork Section (CH. A22+67.5 - CH.A42+10) [77a days  [23/8/18 HK Working Day 0 days,774 days |23/8/18
203 1203 | of Nij Section due to i with Railway Protection Zone,  1day 3/8/20 3/8/20 Calendar Day 0 days 0days 1day 100% 3/8/20 3/8/20
S| TMLG requirements and failure of application for CNP
204 " CEO5 - Feasibility Study of Realignment of Pipeline at TKO Stage 1 Landfill 188days  23/8/18 26/2/19 Calendar Day 15 0days 0 days 188 days 100% 23/8/18 25/2/1{
5 1205 CE10- Contractor Design of The Realignment - at the Junction of Wan PoRoad and 249 days  28/2/19 3/11/19 Calendar Day 20 0 days 0 days 249 days 100% 28/2/19 3/11/19
- Pung Loi Avenuce ]
26 206 CE35 - Feasibility Study on the g by Trenchless method beneath 270 days  31/12/19 25/9/20 Calendar Day 38 0 days 0 days 270 days 100% 31/12/19 25/9/20
MTR's Tunnels in the Wan Po Road j/o Lohas Park Road
207|207 CE6S - Landscape Survey near Po Yap Road and Pung Loi Road 1 day 11/6/20 11/6/20 Calendar Day 60 0 days 0 days 1 day 100% 11/6/20 11/6/20 I
28208 CEB7 - Affected Trees near Pung Loi Road, Po Yap Road and Wan Po Road 1day 22/12/20  22/12/20  |Calendar Day 61 209 0 days 0days 1 day 100% 22/12/20 22/12/20 |
21209 TPRP Submission and Approval 60days  22/12/20  8/3/21 HK WorkingDay 208 210 0 days 0 days 60 days 100% 22/12/20 8/3/2
201210 | Site Possession and Tree Removal Works 21days  9/3/21 1/4/21 HK Working Day 209 222,223 0 days 0 days 21 days 100% 9/3/21 1/4/2.
211 CE No. 60 - Realignment of Water Main near Pung Loi Road [330days  [27/5/21 20/6/22 Calendar Day | 465 daysi390 days 1
212 \ Nightwork Section (CH. A36+00 - CH. A39+00) Superseded by CE60 1day 27/5/21 27/5/21 Calendar Day 62 213 0 days 0 days 1 day 100% 27/5/21 27/5/21)
213 Tender Process and Tender Award 60 days 27/5/21 25/7/21 Calendar Day 212 214 0 days 0 days 60 days 100% 27/5/21 25/7/21)
Design & Method Statement Submission and Approval ; Preparation Works 30 days 26/7/21 24/8/21 Calendar Day 213 215,219 0 days 0days 30 days 100% 26/7/21 24/8/21)
£ TTA preparation, SLG meetings and obtain RA 30 days 25/8/21 23/9/21 Calendar Day 214 222,223 0 days 0 days 30 days 100% 25/8/21 23/9/21)
216 y i/5) HEWaikin; Ls
Obtain Access from EPD (TKO Landfill Stage | Area B) 14 days 13/1/22 28/1/22 HK Working Day 328 219,218 0days 0days 14 days 100% 13/1/22 28/1/22| L
3 Inspection pit excavations under existing flyover 14 days 29/1/22 17/2/22 HK Working Day 217 219 0 days 0 days 14 days 100% 29/1/22 17/2/22 o
[ 20 |19 CH.FDO+00 - CH.FDO+65 OC 30days  18/2/22 24/3/22 HK Working Day 214,217,218 220 0 days 0days 30 days 100% 18/2/22 24/3/22) =
29 1220 Construction DN900 SV Chamber at CH.FD0+25 30 days 25/3/22 4/5/22 HK Working Day 219 0 days 0 days 30 days 100% 25/3/22 4/5/22] 1
| posed Pipe Fro )OI ) ) )0 u
222 | Excavation In Slope Toe; Construction of Flooding Protection Wall with U-Channel, 135 days ~ 24/9/21 9/3/22 HK Working Day 210,215 0 days 0 days 135 days 100% 24/9/21 9/3/22
| Length =135m, @12m per 12days |
223 | Exposed Pipe, Length = 173m, with concrete saddle Supports 42days  24/9/21 13/11/21  HKWorkingDay 210,215 224 0 days 0days 42 days 100% 24/9/21 13/11/21)
224 | 'DN1200 Pipe Laying on Concrete Support with Concrete Hunching ladays  15/11/21  30/11/21  HKWorkingDay 223 225,227 0 days 0days 14 days 100% 15/11/21 30/11/21
225 Aéply top coating of aliphatic polyurethane on site 30 days 1/12/21 7/1/22 HK Working Day 224 229 0 days 0days 30 days 100% 1/12/21 7/1/22
¥ ) y iEY KWoikingipay 81 d: 1
277 227 CH.FD2+00 to CH.FD3+15 OC 50days  1/12/21 31/1/22 HKWorkingDay 224 228,229 0 days 0 days 50 days 100% 1/12/21 31/1/22) =
25 1228 CH.FDD3+15 to CH.FDD3+51 OC with DNS0O0 Valve Chamber and By-pass Pipe and 50 days 4/2/22 2/a/22 HK Working Day 227 229,254 0 days 0 days 50 days 100% 4/2/22 2/4/22| -
Connection to Pit WPRL
Make Good Slope Toe and Landscape Work 60 days 4/4/22 20/6/22 HK Working Day 225,227,228 381 days 381 days 60 days 15% 4/4/22 NA i i =
CES59 - Water Mains near Pung Loi Road and Po Yap Road (CH.FE0+00 - CH.A3+58)  |608 days  |20/8/20 I |HK Working Day 314 days!608 days q F
| Inspection Pit at Working Pit WPR1 7 days 20/8/20 27/8/20 HK Working Day 0 days 0 days 7 days 100% 20/8/20 27/8/20, L
Inspection Pit at Working Pit G1A . . 7 days 2/11/20 9/11/20 HK Working Day ) 0 days 0 days 7 days 100% 2/11/20 9/11/20
CES9 - Realignment of Water Main near Pung Loi Road and Po Yap Round 1day 13/11/20  13/11/20  HKWorkingDay 63 234,238 0 days 0days 1day 100% 13/11/20 13/11/20 [
234 Tender Process and Tender Award for CE No. 59 60days  13/11/20  25/1/21 HK WorkingDay 233 235,236,237 0 days 0 days 60 days 100% 13/11/20 25/1/21) =
25 235 + Design & Method ission and Approval ; P Works for Pit 30 days 26/1/21 4/3/21 HK Working Day 234 245 0 days 0 days 30 days 100% 26/1/21 4/3/21 =
J1A
2% 236 | Design & Method ission and Approval ; Pr ion Works for Pit 30 days 26/1/21 4/3/21 HK Working bay 234 0days 0 days 30 days 100% 26/1/21 4/3/21] =
G1A
27 237 | ﬁeéign & Method ission and Approval ; P Works for Pit 30 days 26/1/21 4/3/21 ‘HK Working Day 234 242 0 days 0 days 30 days 100% 26/1/21 4/3/21
WPR1 |
TTA preparation, SLG meetings and obtain RA 60days  13/11/20  25/1/21 HK Working Day 233 240,243,241 0 days 0 days 60 days 100% 13/11/20 25/1/21 —
[ i ) [pe JlacKing Methat /: i)
Obtain consent for vehicular access construction for WPR1 1day 25/1/21 25/1/21 HK Working Day 238 0 days 0 days 1 day 100% 25/1/21 2§/yzl
Tree Truning at WPR1 2 days 3/11/21 4/11/21 HKWorkingDay 238 242 0days 0days 2 days 100% 3/11/21 4/11/21
Jacking Pit WPR1 (Near Pung Loi Road) 45days  5/11/21 29/12/21 HK Working Day 241,237 247 0days 0days 45 days 100% 5/11/21 29/12/21 —
Planter Removal and Access Formation to pit G1A 7 days 26/1/21 2/2/21 HK Working Day 238 224 0 days 0days 7 days 100% 26/1/21 2/2/21)
Receiving Pit G1A (Near Po Yap Road) 45days  3/2/21 30/3/21 HK Working Day 243 250,260 0 days 0days 45 days 100% 3/2/21 30/3/21) ==
Construction of Jacking PitJ1A 30 days 5/3/21 13/4/21 HK Working Day 235 257 0 days 0 days 30 days 100% 5/3/21 13/4/21) =]
MehlessBetweenipE e RIan: NdIFIpalnstalatel Z047dsys ) 80] s i g
TBM Establishment at Pit WPRL 14 days 30/12/21 15/1/22 HK Working Day 242 248 0 days 0 days 14 days 100% 30/12/21 15/1/2: =
Jacking DN1600 Precast Concrete Sleeve Pipe (224m; 3.0m/day) 75 days 17/1/22 21/4/22 HK Working Day 247 249 0 days 314 days 75 days 96% 17/1/22 L\ L=
Remove setup including Thrust Wall at Pit WPR1 14 days 22/4/22 10/5/22 HK Working Day 248 250 0 days 314 days 14 days 0% NA Na
Setup for Pipe Laying inside Jacking Pit WPR1 6 days 11/5/22 17/5/22 HK Working Day 249,244 251 0 days 314 days 6 days 0% NA N L
DN1200 MS Pipe Laying inside Jacking Pipe (224m) (2 days per 8m) 56 days 18/5/22 23/7/22 HK Working Day 250 252 0 days 314 days 56 days 0% NA N =)
[ 3 days 25/7/22 27/7/22 HK Working Day 251 253 0 days 314 days 3 days 0% NA N
Grouting Works (30m per day) 8days 28/7/22 5/8/22 HK WorkingDay 252 254 0days 314 days 8 days 0% NA N
Pipe Connection inside Working Pit WPR1 and Concrete Thrust Block 14 days 6/8/22 22/8/22 HK Working Day 253,228 255 0days 314 days 14 days 0% NA N ol
Remove ELS including extracting sheet piles at Pit WPR1; Reinstatement 14 days 23/8/22 7/9/22 HK Working Day 254 314 rfays 314 déys 14 days 0% NA
ndPEAA R dPipalnstallation days | 1g/4]. | 2 Y 0/day: B F
Establishment at Pit JIA 16 days 14/4/21 3/5/21 HK Working Day 245 258 0days 16 days 14/4/21 =
Hand shield tunnelling (1.D. 1600 segment pipe), 0.65m/day 101days  4/5/21 1/9/21 HK Working Day 257 259 0days 0 days 101 days 4/5/21 =
Remove Setup at Pit JIA 6 days 2/9/21 8/9/21 HK Working Day 258 260 0 days 0 days 6 days 2/9/21
| Setup for Pipe Laying inside jacking Pit J1IA 14 days 9/9/21 25/9/21 HK Working Day 259,244 261 0 days 0 days 14 days 9/9/21 L
| DN1200 M Pipe Laying inside jacking pipe (~70m) (3 days per 4m) 42days  27/9/21 16/11/21 HK Working Day 260 262 0days 0 days 42 days 27/9/21 —)
Formwork & Setup for Grouting the gap between pipe and Sleeve 8 days 17/13/21  25/11/21  HKWorkingDay 261 263 0days 0 days 8 days 17/11/21 ¥
Grouting Works (30 meter/day) 3 days 26/11/21  29/11/21  HKWorkingDay 262 264,267 0days 0 days 3 days ) 26/11/21
Pipe Connection inside Working Pit G1A and Concrete Thrust Block 25 days 30/11/21 30/12/21 'HK Working Day 263 0 days 25 days 30/11/21 -
Remove ELS including extracting sheet piles at Pit G1A; Reinstatement 18 days 31/12/21 21/1/22 HK Working Day 264 0 days 18 days 31/12/21 o]
0 10/13) /4]
Pipe Laying From Pit K to Pit J1A (OC) (48m) 62 days 30/11/21 16/2/22 HK Working Day 0 days 62 days 30/11/21 16/2/22
Construction of Thrust Block from Pit K to Pit JIA 15 days 17/2/22 5/3/22 'HK Working Day 0 days 0 days 15 days 17/2/22 5/3]22 L
Backfill Trench and Remove ELS 18 days 7/3/22 26/3/22 HK Working Day 0days 18 days 7/3/22 26/3/22 =
Reinstatement of Plant and Shrubs in Roundabout 14days  28/3/22 13/4/22 HK Working Day 0days 14 days 28/3/22 13/4/22| -
CE36 - Realignment of Water Mains along the Bituminous Road adjacent to Lohas 545 days 21/3/22 |HK Working Day 0 days|545 days 22/5/20 21/3/22 L 1
Park Road (Area A) (CH. FB0+00 to CH.FB5+34) |
Nightwork Section (CH. A22+67.5 - CH. 28+01.5) Superseded by CE36 1day 22/5/20 22/5/20 HK WorkingDay 5 273 0 days 0days 1day 22/5/20 22/5/20, 1
Tender List Preparation & Approval, Tendering Process and PM's Approval 90 days 22/5/20 5/9/20 HK Working Day 274 0 d}ys 0 days 90 days )7 22/5/20 5/9/20,
}—174_ Tender Award / Issue LOA 1day 5/9/20 5/9/20 HK Working Day 273 275 0 days 0days 1day 5/5/20 5/9/20
255 |275 Method Statement and Design Submission 60 days 7/9/20 18/11/20 HK Working Day 274 282,283,281 0 days 0 days 60 days 100% 7/9/20 18]11/20
776 276 CH. FBO+00 - 0+38 OC 35days  11/12/21 24/1/22 HK WorkingDay 277 0days 0 days 35 days 100% 11/12/21 24/1/22)
27 277 CH. FB0+38 - 0470 OC 30days  6/11/21 10/12/21  HKWorkingDay 278 276 0 days 0 days 30 days 100% 6/11/21 10/12/21]
218 [278 CH. FBO+70 - 1+02 OC with DN150 DAV 75days  7/8/21 5/11/21 HK WorkingDay 279 277 0 days 0days 75 days 100% 7/8/21 5/11/21)
0 |279 CH. FB1+02 - 1434 OC with DN300 Washout Pump Pit 75 days 8/5/21 6/8/21 HK Working Day 280 278 0 days 0 days 75 days 100% 8/5/21 6/8/21]
29 [280 CH. FB1+34 - 1466 OC with DN900 H.S.V. Chamber 75 days 1/2/21 7/5/21 HK Working Day 281 279 0days 0 days 75 days 100% 1/2/21 7/5/21]
250 [281 CH. FB1466 - 2406 OC 60days  19/11/20  30/1/21 HK WorkingDay 275 280 0 days 0days 60 days 100% 19/11/20 30/1/21]
| 22 282 CH. FB2+06 - 2+38 OC 30days 19/11/20 23/12/20 HK Working Day 275 0days 0 days 30 days 100% 19/11/20 23/12/20
20 283 CH. FB2+38 - 2470 OC 30days  19/11/20 23/12/20 HK Working Day 275 284 0 days 0 days 30 days 100% 19/11/20 23/12/20
281 284 CH. FB2+70 - 3+02 OC with DN300 Washout Pump Pit 75days  24/12/20 27/3/21 HK Working Day 283 285 0 days 0 days 75 days 100% 24/12/20 27/3/21)
25 285 CH. FB3+02 3434 OC 30days  29/3/21 7/5/21 HKWorking Day 284 286 0 days 0 days 30 days 100% 29/3/21 7/5/21]
| 2% |286 | CH. FB3+34 - 3+66 OC with DN60O IT 75days  8/5/21 6/8/21 HK WorkingDay 285 287 0days 0days 75 days 100% 8/5/21 6/8/21
287 287 | CH. FB3466 - 3498 OC 30days  7/8/21 10/9/21 HK Working Day 286 288 0days 0days 30 days 100% 7/8/21 10/9/21]
283|288 | CH. FB3+98 - 4+300C 30 days 11/9/21 19/10/21 HK Working Day 287 289 0 days 0 days 30 days 100% 11/9/21 19/10/21]
| 29 1289 | CH. FB4+30 - 4+62 OC 30 days 20/10/21 23/11/21 HK Working Day 288 290 0 days 0days 30 days 100% 20/10/21 23/11/21
9 |290 | CH. FB4+62 - 4494 OC 30 days 24/11/21 30/12/21 HK WorkingDay 289 291 0 days 0 days 30 days 100% 24/11/21 30/12/21]
CH. FBA+94 - 5434 OC 30days  31/12/21  8/2/22 290 292 0days 0days 30 days 100% 31/12/21 8/2/22
Open Cut from CH.FB5+34 to Pit F) 0 days 0 days 35 days 100% 9/2/22 21/3/2:
s36 0 days |
1day 5/11/19 295 0days 0days 1day 100% 5/11/19 5/11/1 ||
Project Programme As of 14747 | T m Misere ° Frofct Seomary 1 1 lmsive Milevme Mzl Task [= ML Meral Sery Rl m— S0 C Everma] Tasks L Deatize * Critial Splt Mezd Progeess —
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CE67(Section I1):

ey 27/7/2023
20/5/2022
. . . Original Contract due Dividing Date: CES1: CES7(Section 1) Planned Completion
Contract No. 13/WSD/16 - Mainlaying in Tseung Kwan O Date: 18/5/2021 14/4/2022 6/10/2022 7/2/2023 (WPR A-D):10/11/2023 =
D D 2k Nzme stcn [Start Fmith ‘as\ Calendar [Predacessrs. Successers. [Free Slack otz] Slack. Dugzzion % Complete [Act=] Stant [Actual Rnich 2018 2019 120 2001 E] 2003 A
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2% 295 Tender List Preparation & Approval, Tendering Process and PM's Approval 90 days 5/11/19 24/2/20 HK Working Day 294 296 0days 0 days 90 days 100% 5/11/19 -
7% 1296 Tender Award / Issue LOA 1day 24/2/20  24/2/20 MK WorkingDay 295 297 0days 0days 1 day 100% 24/2/20
27 297 Method Statement and beslgn Submission 60 days 25/2/20 11/5/20 HK Working Day 296 0 days 0 days 60 days 100% 25/2/20 ——
298 (003 16/2/20
2 CH. FC0+00 - 0433 OC 30days  20/7/21 23/8/21 HK WorkingDay 300 0days 0days 30 days 100% 20/7/21
CH. FCD+433 - 0+65 OC 30 days 12/6/21 19/7/21 HK Working Day 313 299 0 days 0 days 30 days 100% 12/6/21
CH. FC 0465 - 0495 OC 34 days 26/2/20 6/4/20 HK Working Day 0days 0 days 34 days 100% 26/2/20
CH. FC 0495 - 1427 OC 30 days 6/4/20 15/5/20 HK Working Day 0 days 0 days 30 days 100% 6/4/20
CH. FC 1427 - 1459 OC 31days 15/5/20 19/6/20 HK Working Day 0 days 0days 31 days 100% 15/5/20
CH. FC1+459-1+91 0C 31 days 19/6/20 27/7/20 HK Working Day 0days 0 days 31 days 100% 19/6/20
CH. FC1491-2+23 OC 30 days 15/7/20 18/8/20 HK Working Day 306 0days 0days 30 days 100% 15/7/20
CH. FC2+23 - 2455 OC 30 days 19/8/20 22/9/20 HK Working Day 305 307 o qays 0days 30 days 100% 19/8/20
CH. FC2+55 - 2+87 OC 30 days 23/9/20 30/10/20 HK Working Day 306 308 0days 0 days 30 days 100% 23/9/20
CH.FC2+87-3+19 0C 30days 31/10/20 4/12/20 HK Working Day 307 309 0days 0 days 30 days 100% 31/10/20
CH.FC3+19-3+510C 30 days 5/12/20 12/1/21 HK Working Day 308 310 0days 0 days 30 days 100% 5/12/20
CH.FC3+451-3+830C 30 days 13/1/21 19/2/21 HK Working Day 309 311 0days 0 days 30 days 100% 13/1/21
CH. FC3+83-4+150C 30 days 20/2/21 26/3/21 HK Working Day 310 312 0days 0 days 30 days 100% 20/2/21
CH. FC4+15 - 4+47 OC 30 djys 27[3/21 6/5/21 HK Working Day m 313 Oﬁdays 0d§y530 days 100% 27/3/21
CH. FC4+47 - 4+87 OC 30days  7/5/21 11/6/21 HK WorkingDay 312 300 0days 0 days 30 days 100% 7/5/21
e | - S BN (S S (i | 7 -/ Ssne|
CH. FC4+87 - 5+19 OC with DN60O IT 75days  24/3/20 26/6/20 HK Working Day 0days 0days 75 days 100% 24/3/20
CH. FC5+19-5+51 0C 30days  22/6/20 28/7/20 HK Working Day 317 0days 0 days 30 days 100% 22/6/20
CH. FC5+51-5+83 0C 30days  29/7/20 1/9/20 HK WorkingDay 316 318 0days 0days 30 days 100% 29/7/20
CH. FC5+83 - 6+15 OC 30days  2/9/20 8/10/20 HK WorkingDay 317 319 0days 0days 30 days 100% 2/9/20 8/10/20
CH. FC6+15 - 6+47 OC 30 days 9/10/20 13/11/20 HK Working Day 318 320 0days 0days 30 days 100% 9/%0/20 13/}![29
CH. FC6+47 - 6+79 OC 30 days 14/11/20 18/12/20 'HK Working Day 319 321 0 days 0days 30 days 100% 14/11/20 18/12/20
CH. FC6+79-7+11 0C 30 days 19/12/20 26/1/21 HK Working Day 320 322 0days 0days 30 days 100% 19/12/20 26/1/21
CH.FC7+11-7+43 0C 30 days 27/1/21 5/3/21 HK Working Day 321 323 0days 0 days 30 days 100% 27/1/21 5/3/21)
. FC7+43 - 7475 OC 30days  6/3/21 14/4/21 HK Working Day 324 0days 0days 30 days 100% 6/3/21 14/4/21
. FC7+75 - 8+07 OC 30 days 15/4/21 21/5/21 HK Working Day 325 0days 0days 30 days 100% 15/4/21 21/5/21)
CH. FC 8407 - 8+39 OC 30 days 22/5/21 26/6/21 HK Working Day 3 326 0days 0 days 30 days 100% 22/5/21 26/6/21)
. FC8+39- 8471 OC 30days  28/6/21 2/8/21 HK Working Day 325 0days 0days 30 days 28/6/21 2/8/21|
. FC 8471 - 9455 OC 90 days 24/9/21 12/1/22 HK Working Day 329 217 0 days 0 days 90 days 24/9/21
. FC 9455 - 12400 OC with DN150 DAV 300days  18/9/20 23/9/21 HK Working Day 330 328 0days 0 days 300 days 100% 18/9/20 23/9/21] =
. FC12+00-12+30 0C 30 days 14/8/20 17/9/20 HK Working Day 331 329 0days 0days 30 days 100% 14/8/20 17/9/2 d
. FC 12430 - 12+62 OC with Monitoring Chamber 50 days 15/6/20 13/8/20 HK Working Day 330 0days 0 days 50 days 100% 15/6/20 13/8/20
. FC12462 - 13402 OC 50days  15/5/20 14/7/20 HK Working Day 0days 0days 50 days
. FC 13402 - 13426 OC 28 days 14/4/20 18/5/20 HK Working Day 0 days 28 days
TrenchlessWorks T e e e R _128/3/23 HKWorkingDay | === |7days | = 7days1234days = [ss% === 2/8;19 = | == NA
" Wan Po Road J/O Chun Wang Street (CH.A3+62(Pit 1) to CH.A5+29. [ 1
Construction of Recieving Pit - Pit 1 50 days 27/2/21 30/4/21 HK Working Day 16955 337,338 0 days 50 days 27/2/21
Construction of Jacking Pit - Pit 2 50 days 3/5/21 2/7/21 HK Working Day 336 338 0 days 0days 50 days 100% 3/5/21 2/7/21
TBM Establishment at Pit 2 15days  3/7/21 20/7/21 HK WorkingDay 336,337 339 0days 0days 15 days 100% 3/7/21 20/7/21)
Sleeve Pipe Jacking (CH. A3+62 - CH.A5+10)(L=180m, 4.5m/d) 40 days 21/7/21 4/9/21 HK Working Day 338 340 0 days 0 days 40 days 100% 21/7/21 4/9/21 |
Grouting around Sleeve Pipes & Remove TBM Establishment at Pit 2 6 days 6/9/21 11/9/21 HK Working Day 339 341 0 days 0 days 6 days 100% 6/9/21 11/9/21f ‘
Setup Guide Rail for Pipe Laying (Pit 2 - Pit 1) 6days  13/9/21 18/9/21 HK WorkingDay 340 342 0 days 0days 6 days 100% 13/9/21 18/9/21] |
DN1200 MS Pipe Laying inside Sleeve Pipe (8m per 3 days) 68 days 20/9/21 10/12/21 HK Working Day 341 343 0 days 0 days 68 days 100% 20/9/21 10/12/21f |
Formwork, Setup and Annular Grouting ( the gap between Pipes and Sleeve Pipes) 10 days 11/12/21 22/12/21 HK Working Day 342 344,345 0 days 0 days 10 days 100% 11/12/21 22/12/21] L 1
Pipe Connection and Construction of Combined Inspection Tee and Washout 45 days 23/12/21 19/2/22 HK Working Day 343 346 0days 0 days 45 days 100% 23/12/21 19/2/22 ‘
Chamber (Type I) at Pit 1 |
Pipe Connection and Construction of Combined Inspection Tee and Washout 45 days 23/12/21 19/2/22 HK Working Day 343 347 0 days 0 days 45 days 100% 23/12/21 19/2/22 — ‘
Chamber (Type ) at Pit 2
Backfill, Remove ELS and Extract Sheetpile at Pit 1 18 days 21/2/22 12/3/22 HK Working Day 344 0 days 18 days 21/2/22 12/3/22 5
Backfill, Remove ELS and Extract Sheetpile at Pit 2 18 days 21/2/22 12/3/22 HK Working Day 345 0 days 18 days 21/2/22 12/3/22 o
|123a days |2/8/19 |28/9/23 0 days|1234 days
EWNO46 - Realignment of Trenchless Alignment along Wan Po Road from 1day 2/8/19 2/8/19 Calendar Day 356 0days 1day 2/8/19 2/8/19
CH.A13+70 to CH.A 22470 J
CE29 - Tree Transplant Works near CHA13+70 30 days 23/9/19 29/10/19 HK Working Day 32 0 days 0 days 30 days 100% 23/9/19 29/10/1! =
Temporary Diversion of Unchartered Underground Utilities Near Wan O Road at 30 days 8/8/19 11/9/19 HK Working Day 29 0days 0 days 30 days 100% 8/8/19 11/9/1J L
CH.A16+00 (Pit B) J
Underground Utility Detection Survey for Working Pit D 30 days 2/8/19 5/9/19 HK Working Day 28 354 0 days 0 days 30 days 100% 2/8/19 5/9/1 =
Removal of Existing Planter for Jacking Pit A 6 days 15/6/20 20/6/20 HK Working Day 359 0days 0 days 6 days 100% 15/6/20 ZU/GIZj L}
Kl Confirmation of Revised Lcoation of Pit D 1day 6/9/13 6/9/19 Calendar Day 352 0days 0days 1day 100% 6/9/19 6/9/1 {
35 1355 TTA ission and Approval ion of Parking Meters and TTA Implement for 90 days 19/8/20 4/12/20 HK Working Day 362 0days 0 days 90 days 100% 19/8/20 4/12/Zj
Jacking Pit D |
ELS Design Submission and Method Statement with ICE Certificate 30 days 3/8/19 6/9/19 HK Working Day 349 357 0days 0 days 30 days 100% 3/8/19 6/9/1 =
Approval of Design Submission and Method Statement 6 days 7/9/19 13/9/19 'HK Working Day 356 0days 0 days 6 days 100% 7/9/19 13/9/1 i
Inspection Pit Excavations 406days  5/8/19 12/12/20 HK Working Day 0days 0days 406 days 100% 5/8/19 12/12/2 1
Inspection Pit for Pit A 7 days 22/6/20 30/6/20 HK Working Day 353 364 0days 0days 7 days 100% 22/6/20 30/6/2
Inspection Pit for Pit B 7 days 5/8/19 12/8/19 HK Working Day 365 0 days 0 days 7 days 100% 5/8/19 12/8/1 U
Inspection Pit for Pit C 7 days 22/11/19  29/11/19  HK Working Day 366 0days 0days 7 days 100% 22/11/19 29/11/14
| Inspection Pit at Pit D 7 days 5/12/20 12/12/20 HK Working Day 355 0days 0days 7 days 100% 5/12/20 12/12/21 i
363 363 Construction of Pits (A, B, Cand D) 723days  13/8/19 18/1/22 HK Working Day. 0 days 0days 723 days 100% 13/8/19 18/1/2 F 1
361|364 PitA 462days  2/7/20 18/1/22 HK WorkingDay 359 386,388 0days 0 days 462 days 100% 2/7/20 18/1/2
305 1365 Pit B with additional ground grouting works 664 days  13/8/19 6/11/21 HK Working Day 360 399 0 days 0 days 664 days 100% 13/8/19 6/11/2 i = e s
& 366 Pit C with additional ground grouting works 295days  30/11/19 27/11/20  |HKWorkingDay 361 0days 0 days 295 days 100% 30/11/19 27/11/2 —
3671 1367 PitD 112days  10/7/21 20/11/21 HK Working Day 404 0days 0 days 112 days 100% 10/7/21 20/11/2: -
365 1368 New Routing From Pit A to Pit D 433days  14/4/22 28/9/23 HK Working Day 0days 0days433 days 0% NA N
36 1369 Instruction to Change Pit A to Pit D by Trenchless Method to Open Cut Method & 1 day 14/4/22 14/a/22 HK Working Day 370 0days 0 days 1 day 0% NA N
Handshield |
ﬂ 370 XP Application for WPR, SKR and Open Trench at Shek Kok Road 60 days 19/4/22 30/6/22 HK Working Day 369 382,371 0 days 0 days 60 days 0% NA N
I 37 TTA Application and Endorsement 45 days 2/7/22 23/8/22 HK Working Day 370 374,375 0days 0 days 45 days 0% NA N;
312 372 Trial Pit Excavation at Pit Al 3 days 14/5/22 17/5/22 HK Working Day 409 days 409 days 3 days 0% NA N
3B 3713 Removal of Central Divider between Wan O Road amd Shek Kok Road 81 days 16/5/22 19/8/22 HK Working Day 330 days 330 days 81 days 0% NA N
3 |37 Trial Pit Excavation at Pit C1 10 days 24/8/22 3/9/22 HK Working Day 3n 383 0days 0days 10 days 0% NA Ni
315 [375 Trial Pit Excavation at Pit D1 10 days 24/8/22 3/9/22 HK Working Day 371 380,381,384 0 days 0 days 10 days 0% NA N
376 376 Pipe Laying (OC) from Pit A1 towward KLN (124m) 124days  17/5/22 13/10/22 HK Working Day 377,201 0 days 136 days 124 days 0% NA N
3 377 Pipe Laying (OC) from WPR (N/8)(the 1st Lane to the 3rd lane) (30m) 60days  14/10/22  22/12/22  HKWorkingDay 376 378 0days 136 days 60 days 0% NA Nq
318 [378 Pipe Laying (OC) crossing WPR Junction with Wan O Road to Central Divider (73m) 90 days 23/12/22 18/4/23 HK WorkingDay 377 136 days 136 days 90 days 0% NA N;
| 37 |a79 Pipe Laying (OC) along Central Divider to Pit C1 (340m) 340days  20/5/22 12/7/23 HK Working Day 67 days 67 days 340 days 0% NA N
39 380 Pipe Laying (OC) from Pit D1 to Pit D (1st 200m) 200days  5/9/22 11/5/23 'HK Working Day 375 117 days 117 days 200 days 0% NA N,
380 [381 Pipe Laying (OC) from Pit D1 to Pit D (Remaining 110m) 250days  5/9/22 12/7/23 HK WorkingDay 375 67 days 67 days 250 days 0% NA N
382 Construction of Pit A1 90 days 2/7/22 18/10/22 HK Working Day 370 386 0 days 97 days 90 days 0% NA N, }
383 Construction of Pit C1 90 days 5/9/22 21/12/22 HK Working Day 374 387 0 days 0 days 90 days 0% NA Nq |
384 Construction of Pit D1 90 days 5/9/22 21/12/22 HK Working Day 375 387 0 days Oaays 90 days 0% NA Nﬁ ;
385 Construction of Pit AO 60 days 29/6/22 7/9/22 HK Working Day 388 0 days 210 days 60 days 0% NA N
386 Headshield Tunneling fom Pit A to Pit A1 (102m) 85 days 19/10/22 1/2/23 HK Working Day 364,382 389 0 days 97 days 85 days 0% NA N |
387 Headshield Tunneling fom Pit D1 to Pit C1 (64m) 107days  22/12/22 8/5/23 HK Working Day 383,384 390 0 days 0 days 107 days 0% NA N |
1388 Headshield Tunneling fom Pit A to Pit A0 {20m) 34 days 8/9/22 20/10/22 HK Working Day 364,385 391 0days 210 days 34 days 0% NA N, |
1389 MS Pipe Laying in Segment from Pit A to Pit A1 a0days  2/2/23 20/3/23 HK WorkingDay 386 392,393 0days 97 days 40 days 0% NA N |
% |390 MS Pipe Laying in Segment from Pit D1 to Pit C1 60 days 9/5/23 20/7/23 HK Working Day 387 395 0days 0 days 60 days 0% NA N, (‘
391 MS Pipe Laying in Segment from Pit A to Pit AO 10days  21/10/22 1/11/22 HK Working Day 388 392,394,396 0days 210 days 10 days 0% NA N |
392 Pipe Connection works & Construction Special Combined Insepction Washout 60 days 21/3/23 5/6/23 HK Working Day 389,391 97 days 97 days 60 days 0% NA N;
- Chamber at Pit A |
193_ 393 Pipe Connection works at Pit Al concrete thrust block 30 days 21/3/23 28/4/23 HK Working Day 389 127 days 127 days 30 days 0% NA Nﬁ
3% [394 Pipe Connection works at Pit AO and concrete thrust block 30 days 2/11/22 6/12/22 HK Working Day 391 240 days 240 days 30 days 0% NA N, |
395 [395 Pipe Connection Works and construction of Inspoection Chamber at Pit C1 60 days 21/7/23 28/9/23 HK Working Day 390 0 days 0 days 60 days 0% . NA Ng e |
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) by % Original Contract due  Dividing Date: CESL: CES7(Section I1) Planned Completion
Contract No. 13/WSD/16 - Mainlaying in Tseung Kwan O Date: 18/5/2021 14/4/2022 6/10/2022 7/2/2023 (WPR A-D):10/11/2023
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3% [396 | Pipe Connection Works and Concrete Thrust Block at Pit D1 30 days 2/11/22 6/12/22 HK Working Day 391 240 days 240 days 30 days 0% NA NA
| 3% |39z | Pipe Connection Works and construction of Washout Chamber at Pit D 30days  18/11/22  22/12/22  HKWorkingDay 408,441 409 Odays  208days30days 0% N ~nNA i
3% 1ag8  TBMPipelacking (PitB toPitC)and Pipeinstallation i  202days  8/11/21  16/7/22  HKWorkingDay : ~ 359days 359 days 202 days 6% 8/11/21 = NA 1
39 399 TBM i at Pit B with if ground for stopping water 112days  8/11/21 24/3/22 |HK Working Day 365 400 0days 0days 112 days 100% 8/11/21 24/3/22)
ingress |
400 la00 Jacking DN1600 Precast Concrete Sleeve Pipe From Pit B to Pit C (L=326m; 30days 25/3/22 4/5/22 ‘HK Working Day 399 401 0days 359 days 30 days 57% 25/3/22 NA 2 *
2.5m/day) |
401 la01 Extracting TBM and remove TBM from Pit B 15days  5/5/22 23/5/22 HK WorkingDay 400 402 0 days 359 days 15 days 0% NA NA i
402 la02 ELS Removal and Reinstatement of Road works, Planter and Gullies' drains 45 days 24/5/22 16/7/22 HK Working Day 401 ) 359 days 359 days 45 days 0% NA NA =3
403 403 Pipe Jacking from Pit D to Pit Cand Pipe Installation ‘341days  22/11/21  16/1/23 HK Working Day ~ 208days 208 days 341 days 61% 22/11/21 ~ nAl [ 1
T@M TBM Establishment at Pit D ) 47 days 22/11/21 18/1/22 |HK Working Day 367 405 0days 0days 47 days 100% 22/11/21 18/1/22|
46 la05 DN1920 Steel Jacked Pipe (Pit D - Pit C) (CH.A19+26 to CH.A22+80) in Soil (370m; 51 days 19/1/22 22/3/22 ‘HK Working Day 404 0days 0days 51 days 100% 19/1/22 22/3/22|
2.5m/day) |
| 4% laos Pipe Jacking stopped on 23/3/2022 1day 23/3/22 23/3/22 HK Working Day 0 days 0days 1day 23/3/22 23/3/22) |
LW__IQO? | Abandonded MTBM and Filling the Installed Sleeve Pipe with Grout 15 days 15/9/22 3/10/22 HK Working Day 408 0 days 216 days 15 days NA NA o
| 4% laos | Backfilling Pit D to formation level of washout pumppit 30days  5/10/22  8/11/22  HKWorkingDay 407 397 8 days 216 days 30 days NA NA K
40 laog | ELS Removal and Reinstatement of Road works 18 days 23/12/22 16/1/23 397 208 days 208 days 18 days NA NA =
1 CE67 - Wan Ro Road (From Shek Kwok Road to Lohas Park Road) 11126 days [27/9/19 119/7/23 |HK Working Day 68 days|1126 days 127/9/19 NA|
411 1411 | Suspension of Nightwork Section (CH.A22+70 to 24+00) due to Restriction with 1day 3/8/20 3/8/20 Calendar Day 0 days 0days 1 day 3/8/20 3/8/20
| Railway Protection Zone and TMLG requirements
412 1412 | CE24 - Tender List Prepare & Approval, Tendering Process and PM's Approval 70days  27/9/19 5/12/19 Calendar Day 33 413 Odays 0 days 70 days 100% 27/9/19 5/12/19
3 1813 Coordination with MTR for Ground Investigation Works under MTR Tunnels ssdays  6/12/19 14/2/20 HK WorkingDay 412 414 0days 0 days 55 days 100% 6/12/19 14/2/20
414 Ja1q | ilization and i of GI 4days 15/2/20 19/2/20 HK Working Day 413 415 0days 0days 4 days 100% 15/2/20 19/2/20 §
15 [a15 Ground Investigation GI No. 3 30days  20/2/20 25/3/20 HK Working Day 414 416 0 days 0 days 30 days 100% 20/2/20 25/3/20 Lo
416 la16 PM review the Aignment and Profiles and Obtain Consent from MTR for the decision 60days ~ 26/3/20 10/6/20 HK Working Day 415 0days 0 days 60 days 100% 26/3/20 10/6/20 =]
of realignment
417 la17 Issue CE No. 77 - Design of Water Main Structure and Modification Works to the 1day 21/10/20 21/10/20 HK Working Day 64 418 0 days 0days 1 day 100% 21/10/20 21/10/20 U
Affected Geotechnical Features in Wan Po Road and Lohas Park Road
418 418 Quotation Submission and Acceptant for CE No. 77 161days  21/10/20 10/5/21 HK Working Day 417 419 0 days 0 days 161 days 100% 21/10/20 10/5/21f
419 la19 CENo.77- ission of Repot 42days  11/5/21 30/6/21 HK Working Day 418 420 0days 0 days 42 days 100% 11/5/21 30/6/21] =
40 la20 CE No. 77 - Design Submission 72days  2/7/21 24/9/21 HK WorkingDay 419 421 0days 0days 72 days 100% 2/7/21 24/9/21] —
ﬂ_ux CE No. 77 - Approval of Design Submission 1day 24/9/21 24/9/21 HK Working Day 420 423 0days 0 days 1day 100% 24/9/21 24/9/21f [
ﬁz_ 422 | Issue CE No. 67 - Realignment of Water Main near Wan Po Road and Lohas Park Roac1 day 11/8/21 11/8/21 HK Working Day 65 424,425 0 days 0days 1day 100% 11/8/21 11/8/21f I
438 laz3 | Obtain MTR's approval on the alignment and construction method about MTR's 91 days 25/9/21 14/1/22 ‘HK Working Day 421 450,451,452 0days 0 days 91 days 100% 25/9/21 14/1/22|
| tunnels |
| ] Tender Process and Tender Award for CE No. 67 T7days  11/8/21 11/11/21  HKWorkingDay 422 466 0 days 0 days 77 days 100% 11/8/21 11/11/21 m—
5 | TTA approval and Implement for CE No. 67 125days  11/8/21 10/1/22 HK Working Day 422 430,431,450,451,452 0days 0 days 125 days 100% 11/8/21 10/1/22|
| 1 2 K 0alday; | 08 day: " 1
Issue CE No. 98 - Tree Felling at Lohas Park Road 1day 18/1/21 18/1/21 HK WorkingDay 66 428 0days 0days 1day 100% 18/1/21 18/1/21) !
TPRP Submission and Approval for Tree at Slope Feature 12SW-A/FR102 121days  18/1/21 18/6/21 HK Working Day 427 429 0days 0 days 121 days 16@6 18/1/21 18/6/21]
Tree Felling and Tree Works at Slope Feature 12SW-A/FR102 7 days 19/6/21 26/6/21 HK Working Day 428 430 0days 0 days 7 days 100% 19/6/21 26/6/21) L
Strengthen Works at Feature 12SW-A/R27 90 days 11/1/22 4/5/22 |HK Working Day 429,425 432 0days 194 days 90 days 86% 11/1/22 NA F——
Strengthen Works at Feature 125W-A/R28 90days  11/1/22 ) HK Working Day 5 194 days 90 days 86% 11/1/22 NA ==
Concrete Coring and forming a opening on retaining wall (R27) 30 days 5/5/22 HK Working Day 43 43 194 days 30 days 0% NA NA s
Concrete énring and ?orming a opening on retaining wall (R28) 3;0 days 5/5/21 HK Working Day 194 days 30 days 0% NA NA B
Handshield Establishment ladays  11/6/22 |HK Working Day 5 194 days 14 days 0% NA NA b
Mild Steel Segment Rings in Soil Mix (35m; 0.4m/day) s8days  28/6/22 HK Working Day 194 days 58 days 0% NA NA —
Remove establishment 6 days 5/9/22 HK Working Day 194 days 6 days 0% NA NA "
Setup for Pipe Laying inside jacking 13/9/22 HK Working Day 194 days 6 days 0% NA NA i |
DN900 MS Pipe Laying inside jacking pipe (35m) (say 3 days per 8m) 5 days |HK Working Day < 194 days 15 days 0% NA NA L |
Formwork & Setup for Grouting the gap between pipe and Sleeve 0/ 15/10/22 HK Working Day 194 days 6 days 0% NA NA I
Grouting Works (30 meter/day) 17/10/22 20/10/22 HK Working Day 194 days 4 days 0% NA NA i
Pipe laying Works From Pit D to CH.FA0+15 24 days 21/10/22 17/11/22 HK Working Day 208 days 24 days 0% NA NA ke |
{ { F |
Vertical pipes with Concrete Surround 33days 21/10/22 28/11/22 HK Working Day 194 days 33 days 0% NA N L= I
Exposed pipes with concrete surround 30 days 29/11/22 5/1/23 HK Working Day 194 days 30 days 0% NA N/ﬁ = |
Open cut pipe laying with concrete surround 30 days 9/6/23 15/7/23 HK Working Day 71 days 30 days 0% NA N =
e R Consent for Construction of Pit E 0days 19/5/22 19/5/22 Calendar Day 436 days 0 days 0% NA Nh1 41199
8 8 MTR Consent for Construction of Pit F 0days 1/6/22 1/6/22 Calendar Day 82 days 0 days 0% NA N;ﬁ > 116 I
MTR Consent for Construction of Pit G 0days 6/6/22 6/6/22. Calendar Day 452 0 days 418 days 0 days 0% NA N P 54
s Construction of Receiving Pit £ 60days  19/5/22 29/7/22 HK WorkingDay 423,425,447 355 days 355 days 60 days 0% NA Nq = |
T s Construction of Jacking it F 60days  1/6/22 11/8/22  HKWorkingDay 423,425,448 453 0days 68 days 60 days 0% NA gt—\ ] |
Construction of Receiving Pit G 60days  6/6/22 15/8/22 HK WorkingDay 423,425,449 341 days 341 days 60 days 0% NA Nﬂ =
Establishment at Pit F 12 days 12/8/22 25/8/22 HK Working Day 451 454 0 days 68 days 12 days 0% NA Nﬁ L l
s Mild Steel Segment Rings (Pit F - Pit E) in Soil Mix (40m; 0.4m/day) 100days  26/8/22 23/12/22  HKWorkingDay 453 455 0 days 68 days 100 days 0% NA Ny
s Mild Steel Segment Rings (Pit F - Pit G) in Soil Mix (20m; 0.4m/day) S0days  24/12/22  27/2/23  HKWorkingDay 454 456 0days 68 days 50 days 0% NA Ny A
1456 | Remove setup Including Thrust Wall at Pit F 12 days 28/2/23 13/3/23 HK Working Day 455 457 0 days 68 days 12 days 0% NA Ni\ 1
Setup for Pipe Laying inside jacking Pit F 12 days 14/3/23 27/3/23 HK Working Day 456 458 0 days 68 days 12 days 0% NA N; B
DN9OO MS Pipe Laying from Pit F to Pit E (40m) (say 3 days per 4m) 30days  28/3/23 6/5/23 HK WorkingDay 457 459 0days 68 days 30 days 0% NA N = |
Modify Setup for Pipe Laying inside jacking Pit F 6 days 8/5/23 13/5/23 HK WorkingDay 458 460 0days 68 days 6 days 0% NA N d |
DN300 MS Pipe Laying from Pit F to Pit G (20m) (say 3 days per 4m) 15 days 15/5/23 1/6/23 HK Working Day 461 0 days 68 days 15 days 0% NA L\ L |
Formyork & Setup for Grouting the gap between pipe and Sleeve 3 days 2/6/23 5/6/23 HK Working Day 462 68 days 3 days 0% NA N; '
Grouting Works (20 meter/day) 6/6/23 8/6/23 HK Working Day 445,464 68 days 3 days NA [\ | |
Veriealpipesy Exposedipip: 7 { 1 - ; %
Vertical pipes with Concrete Surround 33days  9/6/23 19/7/23 HK Working Day € 68 days 68 days 33 days NA N = '
465 laes Exposed pipes with concrete surround 60 days 26/2/22 13/5/22 HK Working Day 469 419 days 419 days 60 déys 67% 26/2/22 NA ey }
Site Clearance at Storage Yard 3days 12/11/21  15/11/21  HKWorkingDay 424 467,469 0days 0 days 3 days 100% 12/11/21 15/11/2 1 ‘
Plate Load Tests for Tower P2 34 days 16/11/21 24/12/21 HK Working Day 466 468 0days 0 days 34 days 100% 16/11/21 24/12/2:
| 465 laes | Construction footing of Tower P2 at CH.FA1+76 72days  28/12/21 25322 HK WorkingDay 467 0days 0days 72 days 100% 28/12/21 25/3/2
9 la69 Open cut pipe laying with concrete surround (CH.FA1+76 to CH.FA2+04) 82days  16/11/21  25/2/22 HK WorkingDay 466 465,470 0days 0 days 82 days 100% 16/11/21 25/2/2
4n Open cut pipe laying from CH.FA2+04 to CH.FB0+03 & Cannect to DNI0OSV 42 days 26/2/22 20/4/22 HK Working Day 469 437 days 437 days 42 days 95% 26/2/22 NA
Chamber
Miscellaneous |1125days [20/2/18 4/12/21 HK Working Day | | [0 days | 0 days|1125 days |20/2/18 4/12/21 T
Inspection Pit Excavation for Pit 1 to Pit 48 (Wan Po Road (OC & MTBM), CEO4, CEO5, 528days  20/2/18 29/11/19 HK Working Day 123,125 0days 0 days 528 days 20/2/18 29/11/19
CE28, CE34) |
473 1473 Liaison with MTRC for works inside MTR Railway Protection Zone 1200days 23/8/18 4/1i/z1 Calendar Day 121,137 0 days 0 days 1200 days 100% 23/8/18 4/12/2 = - —
474 laza Pipe Laying, ing and Reil (CH. BO+00 to B1+19) 1day 5/11/19 5/11/19 Calendar Day 0 days 0days 1 day 5/11/19 5/11/19
4 azs | Section (CH. B0+00 - CH.B1+19) Superseded by CE34 1day 5/11/19 5/11/19 Calendar Day 34 0days 0days 1 day 3 5/11/19 5/11/19
47 ion, Pipe Laying, ing and ement (CH. A42+10 to AS8+00) 795days  10/8/19 26/8/22 None 284 days 284 days 795 days 10/8/19 A F
Section (CH. A42+10 - CH.A55+42) superseded by CE28 & CESO 1day 11/6/20 11/6/20 (Calendar Day 0days Odays1day 11/6/20 11/6/20, |
Nightworks Section (CH.A55+42 to CH.A58+00) superseded by Realignment between pi:lass days |18/12/20  |26/8/22 HK Working Day | 324 days ] 324 days/498 days [18/12/20 NA|
P and Pit R | | | |
PMI - Changing Construction Method and Alignment from Pit P to Pit T 1day 30/7/21 30/7/21 HK Working Day 0days 0days 1day 30/7/21 30/7/2
Ground Investigation at Pit R 3 days 21/12/20  23/12/20  HK Working Day 0 days 0days 3 days 21/12/20 23/12/20 [
Trenchless Works between Pit P and Pit Y and Pit Y to Pit R Supersede Nightworks ~ [498days  [18/12/20  [26/8/22 HK Working Day | |0 days 324 days/498 days 18/12/20 NA|
Section (CH.A55+42 to CH.A58+00) | ‘ | | |
Receiving Pit Y 74 days 25/6/21 20/9/21 HK Working Day 0days 0 days 74 days 0 25/6/21 20/9/21] i
Jacking / Receiving Pit R 25days  16/7/21 13/8/21 HK Working Day 0days 0 days 25 days 16/7/21 13/8/2 L
Issue CE No. 94 - Site Clearance of Affected Trees and Plants for Mainlaying works 1 day 18/12/20 18/12/20 HK Working Day 0 days 0days 1 day 18/12/20 18/12/20 i
near Po Hong Road and Ling Hong Road
WSD agreed to carry out Horizontal grout from Pit P to Pit Y (45m) 1day 12/5/21 12/5/21 Calendar Day 0days 0days 1 day 12/5/21 12/5/2
and Carry out Horizontal grouting 43 days 12/5/21 3/7/21 HK Working Day 0days 0 days 43 days 12/5/21 3/1/2: =
Establishment and Set up for pipe jacking at Pit P 93 days 5/7/21 23/10/21 HK Working Day 488 490 0days 0 days 93 days 100% 5/7/21 23/10/2 o
Jacking DN1600 Precast Concrete Sleeve Pipe (217m; 3.0m/day) 72 days 25/10/21 19/1/22 HK Working Day 489 491 0days 0days 72 days 100% 25/10/21 19/1/2:
DN1200 MS Pipe Laying inside jacking pipe (217m) (8m per 3 days) 82 days 20/1/22 4/5/22 HK Working Day 490 492 0days 324 days 82 days 84% 20/1/22
492 la92 | Formwork & Setup for Grouting the gap between pipe and Sleeve pipe 3 days 5/5/22 7/5/22 HK Working Day 491 493 0 days 324 days 3 days 0% NA
Project Programme As of 14/4/| ™% ° Proiect Secory. t 1 lmoive Miastre Mezl Tk ] Morm] ST ROD me— SEAY E Exema) Tasks Dealloe s Crisial Sgit vereversess MmmlProges —_—
p— EweTsk Lz=sive Saemrany 1 { Dmtxmmly I Mzl Sermany [ 3 Extorral Mikswae -3 Critsal —
Page 5




. CE67(Section I1):
CE28:

27/7/2023
20/5/2022
) 5 = Original Contract due Dividing Date: CESY: CES7(Section Il) Planned Completion
Contract No. 13/WSD/16 - Mainlaying in Tseung Kwan O Date: 18/5/2021 14/4/2022 6/10/2022 7/2/2023 (WPR A-D):10/11/2023 =1
D |D 2k Name i St [Fiish ask Calendar dzcessors [Sucressers [Free Slack ota] Slack. ’D«mu % Compiete |Actuzl Stan Acual Fnih |28 2019 220 2021 202 203 208 205
!T r)m IPR ’ ‘ iT [ $ o [© & ¥ ul [© [ [ ul Q Qo Qo = G y % . @ * N [ L Q4 I
o|n|ply|E[malmls|i]a|s{o|n|of s|Fm|a[m[s|i]a]s|O]N|D|)|E|s[A[M]s]1]A s slo|N M)A N|D SIEVETERN [EYH pli|emfalmfifilals|o|n|p|i|F
Grouting Works (30 meter/day) 8days 10/5/22 18/5/22 HK Working Day 492 494 0 days 324 days 8 days 0% NA NA L |
Pipe Connection inside Working Pit P 18 days 19/5/22 9/6/22 HK Working Day 493 495 0days 324 days 18 days 0% NA NA
Construction of Combined chamber at Pit P 48 days 10/6/22 5/8/22 HK Working Day 494 496 0 days 324 days 48 days 0% NA NA [ e
Remove ELS including extracting sheet piles at Pit P; Reinstatement 18 days 6/8/22 26/8/22 HK Working Day 495 324 days 324 days 18 days 0% NA N, )
Establishment at Pit R 10days  14/8/21 25/8/21 HK Working Day 484 499 0days 0 days 10 days 100% 14/8/21 &l |
Mild Steel Sleeve Pipe in Mix of Soil (26m)(0.8m/day) 35 days 26/8/21 7/10/21 HK WorkingDay 498 500 0days 0 days 35 days 100% 26/8/21 7 — |
Remove Setup at Pit R 13 days 8/10/21 23/10/21 HK Working Day 499 501 0 days 0 days 13 days 100% 8/10/21 - |
Setup for Pipe Laying inside Jacking Pit R 12days  25/10/21  6/11/21 HK WorkingDay 500 502 0days 0days 12 days 100% 25/10/21
DN1200 MS Pipe Laying inside Jacking Pipe (4m per 3 days) 13 days 8/11/21 22/11/21 HK Working Day 501 503 0 days 0days 13 days 100% 8/11/21 L
Formwork & Setup for Grouting the gap between pipe and Sleeve 3days 23/11/21 25/11/21 HK Working Day 502 504 0 days 0 days 3 days 100% 23/11/21 |
Grouting Works (30m/day) ) 9days  26/11/21  6/12/21  HKWorkingDay 503 505,607 0days 0days 9 days 100% 26/11/21 ‘
Pipe Connection inside Working Pit R 14 days 9/2/22 24/2/22 HK Working Day 504,607 0 days 0 days 14 days 100% 9/2/22 L
CE28 - Trenchless Works near HK Velodrome 113/1/20 HK Working Day | | | 420 days{680 days I F
Tendering and Subletting for CE28 99 days 13/1/20 16/5/20 HK Working Day 0 days 99 days
TTA prepai;(it;r;, 'SLG meetings, obtain RA and TPRP Approval for CE28 128days  13/1/20 19/5/20 Calendar Day 0 days 128 days
Coordination with LCSD and Notification to District Counci l4days  20/5/20 2/6/20 Calendar Day 510 0days 14 days L
Forming Temporary Vehicle Access at HK Velodrome 5 days 3/6/20 8/6/20 HK Working Day 511 ay 0days 5 days 8 P
Tree Tmns;;lahﬁnéwb}king & Tree Removal Works at TKO Sport Ground (CE No. 28) 10 days 9/6/20 119/6/20 HK Working Day 512 0days 10 days L]
Tree Pruning Working for driving Sheetpile at Pit M, Pit N & Pit O 3days 20/6/20 23/6/20 HK WorkingDay 511 513 0days 3 days 1007 6/ [
Mobilization of Sheet-piles and Driving Machines 7 days 24/6/20 3/7/20 HK Working Day 512 514,519,517 ) day 0days 7 days
Tree Survey along Cycle Track; TPRP Approval; Tree Removal Works along Cycle Tracks 120 days  4/7/20 24/11/20 HK Working Day 0 days 120 days
under CE28A
ELN |180days |a/7/20 |s/2/21 i 2 2 la/7/20
SI6 1516 PitL 90days  20/10/20  5/2/21 HK WorkingDay 517 521,567 0days 0 days 90 days 100% 20/10/20
By 517 PitmM 90 days 4/7/20 19/10/20 HK Working Day 513 516,525,521 0days 0 days 90 days 100% 4/7/207
518|518 PitN 90days  20/10/20  5/2/21 HK WorkingDay 519 525F5-14 days,529 0days 0 days 90 days 100% 20/10/20
59 |s19 Pit O 90days  4/7/20 19/10/20 HK Working Day 513 518,529,571 0 days 0 days 90 days 100% 4/7/20 |
Rals20 | TBM Sleeve Pipe Jacking from Pit M to Pit L 59days  [22/3/21 la/e/21 HK Working Day 533 |0 days 0 days|59 days 100% 22/3/21 | 4/6/21) =rH
1521 | TBM Establishment at Pit M 15days  22/3/21 12/4/21 'HK WorkingDay 524,516,517 522 0 days 0days 15 days 100% 22/3/21 12/4/21| "
32 1522 } DN1600 Precast Concrete Sleeve Pipe (Pit M - Pit L) (CH.GA0+09 to CH.GA1+80) in 38 days 13/4/21 28/5/21 HK Working Day 521 523 0days 0days 38 days 100% 13/4/21 28/5/21] =
Soil (Sm/day)
5B 523 | Grouting around Sleeve Pipes & Remove TBM Establishment at Pit M 6 days 29/5/21 4/6/21 HK Working Day 522 0 days 0 days 6 days 100% 29/5/21 4/6/21)
524 | TBM Sleeve Pipe Jacking from Pit M to Pit N lagdays  [21/1/21 120/3/21 |HK Working Day | 521,538 |0 days 0 days{as days 100% 21/1/21 20/3/21] Lmal
55 |sp5 | TBM Establishment at Pit M 15 days 21/1/21 6/2/21 HK Working Day 517,518FS-14 days 526 0days 0days 15 days 100% 21/1/21 6/2/21] L |
% 526 DN1600 Precast Concrete Sleeve Pipe (Pit M - Pit N) CH.GA1+86 to CH.GA3+20) in 27 days  8/2/21 13/3/21 HK WorkingDay 525 527 0days 0days 27 days 100% 8/2/21 13/3/21 L
Soil (5m/day)
57 |s27 | (CH.GA1+86 to CH.GA3+20) in Soil (Sm/day) 6 days 15/3/21 20/3/21 HK Working Day 526 0days 0 days 6 days 100% 15/3/21 20/3/21 U
1528 | TBM Sleeve Pipe Jacking from Pit O to Pit N l6adays  [29/6/21 l11/9/21 |HK Working Day | |saa |0 days 0 days{64 days 100% 29/6/21 11/9/21 ==
32 Is29 | TBM Establishment at Pit O 14 days 29/6/21 15/7/21 HK Working Day 582,518,519 530 0days 0 days 14 days 100% 29/6/21 15/7/21 -
339 Is30 DN1600 Precast Concrete Sleeve Pipe (Pit O - Pit N) (CH.GA3+13 to CH.GAS+08) in 44 days 16/7/21 4/9/21 HK WorkingDay 529 531 0 days 0 days 44 days 100% 16/7/21 4/9/21 L
Soil (Sm/day)
S 531 | Grouting around Sleeve Pipes & Remove TBM Establishment at Pit O 6 days 6/9/21 11/9/21 HK Working Day 530 0 days 0 days 6 days 100% 6/9/21 11/9/21) u |
532 | Pipe Laying Inside Sleeve Pipes from Pit M to Pit L 160 days  [5/6/21 [14/12/21  [HKWorkingDay |  [s75 0 days 0 days|160 days 100% [s/6/21 14/12/21 1
53 533 | Setup for Pipe Laying (Pit M - Pit L) 10 days 5/6/21 17/6/21 HK WorkingDay 520 534 0 days 10 days 100% 5/6/21 17/6/21 |#
53 s34 DN1200 MS Pipe Laying inside Sleeve Pipe (171m-long, 4m per 2 days) 129days  18/6/21 19/11/21  HK Working Day 533 535 0days 29 days 100% 18/6/21 19/11/21f
55 [s35 | Formwork, Setup and Annular Grouting ( the gap between Pipes and Sleeve Pipes) 9 days 20/11/21  30/11/21  HKWorkingDay 534 536 0days 0days 9 days 100% 20/11/21 30/11/21 [
| (30m per day)
536 [536 | Pipe Connection at Pit L 12 days 1/12/21 14/12/21 HK Working Day 535 550 0 days 0 days 12 days 100% 1/12/21 14/12/21) b
Bl 537 | Pipe Laying Insdie Sleeve Pipes from Pit N to Pit M 107 days _ [22/3/21 [2/8/21 |HK Working Day | | |0 days r
538 |s38 | Setup for Pipe Laying (Pit N - Pit M) R 6 days 22/3/21 27/3/21 HK WorkingDay 524 539 0days 0days 6 days 100% 22/3/21 27/3/21
59 |s39 | DN1200 MS Pipe Laying inside Sleeve Pipe (13m-long, 8m per 3 days) Sldays  29/3/21 2/6/21 HK WorkingDay 538 540 0days 0days 51 days 100% 29/3/21 2/6/21
30 Is40 Formwork, Setup and Annular Grouting ( the gap between Pipes and Sleeve Pipes) 8 days 3/6/21 11/6/21 HK Working Day 539 541,548 0days 0 days 8 days 100% 3/6/21 11/6/21 P
(30m per day)
Pipe Connection at Pit M 12 days 12/6/21 26/6/21 HK Working Day 540 542 0 days 0 days 12 days 100% 12/6/21 26/6/21) -
Construction of IT Chamber at Pit M 30days  28/6/21 2/8/21 HK Working Day 541 551 0days 0 days 30 days 100% 28/6/21 2/8/21| !4
Pipe Laying Insdie Sleeve Pipes from Pit O to Pit N |102 days  113/9/21 115/1/22 |HK Working Day |0 days 0 days|102 days 100% !lllglll 15/1/22| F 1
Setup for Pipe Laying (Pit O - Pit N) 6 days 13/9/21 18/9/21 HK Working Day 528 545 0days 0 days 6 days 100% 13/9/21 18/9/21 '
DN1200 MS Pipe Laying inside Sleeve Pipe (195m total, 8m per 3 days) 74days  20/9/21 17/12/21  HKWorkingDay 544 546 0days 0 days 74 days 100% 20/9/21 17/12/21| IESF |
Formwork, Setup and Annular Grouting ( the gap between Pipes and Sleeve 10 days 18/12/21 31/12/21 HK Working Day 545 547,548 0 days 0 days 10 days 100% 18/12/21 31/12/21 L | |
Pipes)(30m per day) |
7 547 | Pipe Connection at Pit O 12 days 3/1/22 15/1/22 HK Working Day 546,586 553 0 days 0 days 12 days 100% 3/1/22 15/1/22 o |
8 |s48 | Pipe Connection at Pit N 12 days 3/1/22 15/1/22 HK Working Day 540,546 552 0 days 0 days 12 days 100% 3/1/22 15/1/22 = ‘
Ll 549 | Reinstatement under CE28 |221 days  |3/8/21 13/5/22 |HK Working Day | | 420 days 420 days{221 days 92% |3/8/21 NA |
559 |ssp | Remove ELS including ing sheet piles at Pit L; Relil of Cycle Track 24 days 15/12/21 14/1/22 iHK Working Day 536 554 0 days 0days 24 days 100% 15/12/21 14/1/22 L |
| and planter |
51 Iss1 | Remove ELS including extracting sheet piles at Pit M; Reinstatement of Cycle Track 24 days 3/8/21 30/8/21 HK Working Day 542 554 0 days 0 days 24 days 100% 3/8/21 30/8/21 =
| and planter | |
557 [552 Remove ELS including extracting sheet piles at Pit N; Reinstatement of Cycle Track 24 days 17/1/22 16/2/22 'HK Working Day 548 554 0 days 0 days 24 days 100% 17/1/22 16/2/22 L] |
| and planter | |
353 [553 | Remove ELS including extracting sheet piles at Pit O; Reinstatement of Cycle Track 24 days 17/1/22 16/2/22 HK WorkingDay 547 0days 0 days 24 days 100% 17/1/22 16/2/22| L] [
and planter
Reinstament of Cycle Track and Temporary Access Road 60 days 17/2/22 3/5/22 HK Working Day 550,551,552 420 days 420 days 60 days 17/2/22 A =)
CES0 - Realignment of Water Mains at the Junction of WPR and PYP and the Junction of (795 days  |10/8/19 14/4/22 HK Working Day ! I F
PHR and PSR | | i : ’
Tendering and Subletting for CES0 60 days 11/6/20 21/8/20 HK WorkingDay 53 0 days 60 days 11/6/20 o=
TTA preparation, SLG meetings, obtain RA for CESO 60 days 11/6/20 21/8/20 HK Working Day 53 558,559 0 days 60 days 11/6/20 =
Forming temporary Vehicle Access for Pit P 21 days 22/8/20 15/9/20 HK Working Day 557 561 0 days 21 days 22/8/20 =
TTAIm t for Po Yap Load 14 days 22/8/20 7/9/20 HK Working Day 557 560 0days 14 days 22/8/20
Trial Pit Excavation at Pit K 16 days 8/9/20 25/9/20 'HK Working Day 559 564 0 days 16 days 100% 8/9/20 L |
Trial Pit Excavation at Pit P 3days 18/9/20 HK Working Day 558 0days 3 days '
MTR's Approval for Trenchless Works from Pit L to Pit K 26 days 13/7/20 'HK Working Day 53 0 days 26 days &=
Construction of Jacking / Receiving Pits (K and P) I {HK Working Day F=r=n
|HK WorkingDay 560 0 days 60 days 26/9/20 e
'HK Working Day 561 0 days 60 days 19/9/20 = ‘
Hand Shield Tunnelling (Pit K to | | | |HK Working Day | 0 days|68 days ‘
Establishment at Pit K 15 days / 26/2/21 HK Working Day 564,516 0 days 15 days
Segmental Sleeve Pipe @400mm (Pit L to Pit K)(~56m) in Soil (1.2m/day) 47 days 27/4/21 HK WorkingDay 567 d 0days 47 days |
Remove setup including thrust wall at Pit K 6 days 28/4/21 5/5/21 HK Working Day 568 0 days 6 days |
TBM Pipe Jacking (Pit P to Pit 0) 1406 days  |10/8/19 | | 0 days/406 days foox | L |
Establishment at Pit P HK Working Day 565,519 0 days 15 days b |
DN1600 Precast Concrete Sleeve Pipe (Pit P - Pit O) (200m) in Soil (4.5m/day) / HK WorkingDay 45 0days 45 days / Lo |
Remove setup including thrust wall at Pit P HK Working Day 6 0 days 6 days o (] ‘
Pipe Laying Inside Sleeve Pipes from Pit K to Pit L | | i F
Setup for Pipe Laying at Pit K ; 15/12/21  21/12/21  HKWorkingDay 532,566 0days 6 days 15/12/21 \
DN1200 MS Pipe Laying inside jacking pipe (56m) (4m per 3 days) 22/12/21 15/2/22 HK Working Day 575 L o daysr42 days 22/12/21 15/2/22 1
Formyork & Setup for Grouting the gap between pipe and Sleeve pipe 16/2/22 18/2/22 HK Working Day 576 0 days 3 days 16/2/22 18/2/22 U ‘
Grouting Works (30 meter/day) 19/2/22 21/2/22 HK Working Day 577 0 days 2 days 19/2/22 21/2/22| | |
Pipe Connection Inside Pit L 22/2/22 1/3/22 HK Working Day 578 5 0days 7 days 22/2/22 1/3/22)
Construction of Combined Inspection Tee and Washout Chamber (Type 1) 2/3/22 6/4/22 HK Working Day 579 : 0 days 30 days 2/3/22 6/4/22) =
Remove ELS including extracting sheet piles at Pit K; Reinstatement of Cycle Track 7 days 7/4/22 14/4/22 HK Working Day 580 0days 0 days 7 days 100% 7/4/22 14/4/22|
and planter | |
K Pipe Laying Inside Sleeve Pipes from Pit O to Pit P 19/12/20  [28/6/21 |HK Working Day 0 day |
58 |sg3 | Setup for Pipe Laying at Pit O 6 days 19/12/20 28/12/20 HK Working Day 570 584 0days 0 days 6 days 100% 19/12/20 28/12/20, L|
581 [s8q DN1200 MS Pipe Laying inside jacking pipe (200m) (8m per 3 days) 75days  29/12/20  30/3/21 HK WorkingDay 583 585 0days 0 days 75 days 100% 29/12/20 30/3/21
35 |sgs Formwork & Setup for Grouting the gap between pipe and Sleeve pipe 3 days 31/3/21 7/8/21 HK Working Day 584 586 0days 0 days 3 days 100% 31/3/21 7/8/21 |
E5E Grouting Works (30 meter/day) 7 days 8/4/21 15/4/21  HK Working Day 585 547,587 0 days 0 days 7 days 100% 8/4/21 15/4/21) L |
557 587 | Pipe Connection and Construction of Combined Inspection and Washout Chamber ~ 60 days 16/4/21 28/6/21 HK Working Day 586 0 l‘jays 0 days 60 days 100% 16/4/21 28/6/21 = |
Type Il at Pit P |
| 55 |s88 Pipe Laying, lling and Rel (CH. A58400 to AB3+76and CH.  1298days 28/2/19 17/9/22 Calendar Day 383 days 383 days 1298 days 93% 28/2/19 NA| 1
D0+00 to D0+62) -
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CE67(Section I1):

yies 27/7/2023
20/5/2022
g . R Original Contract due Dividing Date: CESI: CES7(Section 1) Planned Completion
Contract No. 13/WSD/16 - Mainlaying in Tseung Kwan O Date: 18/5/2021 14/¢/2022 6/10/2022 7/2/2023 WPR A-D):10/11/2023
D D [t ET I K= ik L Catenir Predecessers Surcesscrs Fiee St ol STick = T Complete =TSt [Acual Ak 8 e} ) ED] ] FL0} 208 Pz}
I }D(;‘ @ «Ql [U o [ Q. Q @ [ [V Q3 o Q .. Q Qo 7 [ : ﬁ’ 2 o Ql [ W &
o|n|p|s|F|m|A[s]s|s]als|ofn|p] s|F|mlalm]s]s|als|o|n|pl s E|miAlM|s|1]a]s|O]s|D]s|F|n|ATEs]1]A]S]O]N Misa]a N|D| MEVETRR [EYH p|s|E[m|alMls]s]als|o|n|Dli]E
59 [s89 CE10 - Ce 's Design of The Reali 1day 28/2/19 28/2/19 Calendar Day 20 0 days 0days 1 day 100% 28/2/19 28/2/19
5% |sg0 Section (CH. A58+00 - CH.AB3+76 and CH. D0+00 to D0+62) Superseded by CES1 1day 3/8/20 3/8/20 Calendar Day 59 0 days 0days 1 day 100% 3/8/20 3/8/20 [
CES1 - Realignment of Water Main in Tsui Lam Section 1706 days  |5/5/20 117/9/22 |HK Working Day 1310 days 310 days706 days 1
Material Procurement for CE51 (Including Additional DN800 M.S. Pipe, EMF and BY) 90 days 3/8/20 18/11/20 HK Working Day 59 0 days 0 days 90 days 3/8/20 p——
TTA preparation, SLG meetings, obtain RA 45 days 3/8/20 23/9/20 HK Working Day 59 0 days 0 days 45 days 100% 3/8/20 23/9/20 ==
Tendering and Subletting (Batch 1 - Mau Wu Tsai Abandoned Road) 30 days 3/8/20 5/9/20 HK Working Day 59 597 0 days 0 days 30 days 100% 3/8/20 5/9/2 F=
Tendering and Subletting (Batch 2 - Po Lam Road South to Location A) 30 days 3/8/20 5/9/20 HK Working Day 59 597 0 days 0 days 30 days 100% 3/8/20 S/B/Z(J = |
Tendering and Subletting (Batch 3 - Location A to TKOPFWSR)(Excluding Piling Works) 30days  3/8/20 5/9/20 HK WorkingDay 59 597,703,705,706 0days 0days 30 days 100% 3/8/20 5/9/11 =
59 [s97 Mobilization and Setup & Preliminary Works l4days  7/9/20 22/9/20 HK WorkingDay 594,595,596 605,612,613,614 0days 0 days 14 days 100% 7/9/20 22/9/20 Cl
9% EET Batch 1 - Mau Wu Tsai Abandoned Road 1443 days  [22/9/20 122/3/22 HK Working Day {830 |0 days 0 days!a43 days 100% 122/9/20 22/3/22 1
59 |sag Issue EWN No. 241 for Tree Issue for Changing Trenchless (Pit S to Pit T) to Open Cut 1 day 24/11/20 24/11/20 Calendar Day 0 days 0days 1day 100% 24/11/20 24/11/20
at Control Site (CS-108) | |
Issue CE No. 121 - Non-explosive agent in Abandoned Road Near Mau Wu Tsai Village1 day 25/6/21 25/6/21 Calendar Day 0 days 0days 1day 100% 25/6/21 25/6/21) |
Issue CE No. 70 - Landscaping Survey near Mau Wu Tsai Village 1day 22/9/20 22/9/20 Calendar Day 0 days 0 days 1 day 100% 22/9/20 22/9/20, |
Issue CE No. 86 - Tree Affected in Mainlaying Works near Mau Wu Tsai Village 1day 12/10/20 12/10/20  Calendar Day 603 0 days 0days 1 day 100% 12/10/20 12/10/20 i
_ﬂEOS | Tree survey, TPRP Submission and Receiving TPRP approval 295days  12/10/20 9/10/21 HK Working Day 602 604,632 0 days 0 days 295 days 100% 12/10/20 9/10/21) —
[ & |60g | Mobilization and Tree Removal 23 days 11/10/21 6/11/21 HK Working Day 603 606 0 days 0days 23 days 100% 11/10/21 6/11/21) -
5 |g0s CH.HAD+80 to HA3+17 OC 141days  23/9/20 16/3/21 HK Working Day 597 609 0days 0days 141 days 100% 23/9/20 16/3/21) e
| &5 l606 Open Cut, CH.HA3+17 - CH.HA3+79 66days  8/11/21 26/1/22 HK Working Day 604 0 days 0 days 66 days 100% 8/11/21 26/1/22|
_e(ri 607 Open Cut, CH.HA0+28 - CH.HAO+48 viith DAY Chamber (Connecting to Pit R) 49 days 7/12/21 8/2/22 HK Working Day 504,610 505,608 0days 0 days 49 days 100% 7/12/21 8/2/22)
68 |g08 Construction of DNS0O Valve Chamber with by-pass at CH.HAO+44 36days  9/2/22 22/3/22 HK Working Day 607 0 days 0 days 36 days 100% 9/2/22 22/3/22|
€ 509 Open Cut, CH.HA0+48 - CH.HA 1+20 OC with DN60O IT Chamber (Connecting to 75 days 17/3/21 19/6/21 HK Working Day 605 610 0days 0days 75 days 100% 17/3/21 19/6/21
CH.HA0+80)
610 |10 Construction of Wash Out Chamber & Reserved Tee at CH.HA0+49 36 days 21/6/21 2/8/21 HK Working Day 609 607 0 days 0 days 36 days 100% 21/6/21 2/8/21) =
W61 | Batch2-PolamRoadSouthtolocationA ___ laoidays [23/9/20  [23/1/22  [HKWorking Day 8ao 0 days 0 daysao1 days 100% 23/9/20 | 29/1/22
612 Jg12 | Trial Pit Excavations at Pit W 1adays  23/9/20 10/10/20  HKWorkingDay 597 616 0days 0days 14 days 100% 23/9/20 10/10/2¢ -
613 1613 | Trial Pit Excavations at Pit X ladays  23/9/20 10/10/20  |HK WorkingDay 597 617 0 days 0 days 14 days 100% 23/9/20 10/10/2 3
__(’FGM | CH.HA3+75 to HA5+55 OC (Depth < 2.5m, each stage of TTA 24-30m long) 1day 23/9/20 23/9/20 'HK Working Day 597 0 days 0 days 1 day 100% 23/9/20 23/9/2¢ |
£615 Construction of Pits (Wand X) 60days  12/10/20 21/12/20 HK Working Day 0days 0 days 60 days 100% 12/10/20 21/12/2 =1
6iElE | PitW 60 days 12/10/20 21/12/20 HK Working Day 612 619 0days 0 days 60 days 100% 12/10/20 21/12/2 .
| 617 617 | Pit X 60days  12/10/20  21/12/20  HKWorkingDay 613 619 0 days 0 days 60 days 100% 12/10/20 21/12/20 =
618 618 Hand shield Tunnelling and Pipe [nstallation (Pit W to Pit X) 327days  22/12/20  29/1/22 HK Working Day. 0 days 0days 327 days 100% 22/12/20 F
69 619 Establishment at Pit W ladays  22/12/20  9/1/21 HK WorkingDay 616,617 620 0days 0days 14 days 100% 22/12/20 d
69 520 Jacking Segmental Sleeve Pipe in Mix of Soil & Rock (0.8m /day) 107days  11/1/21 25/5/21 HK Working Day 619 621 0 days 0 days 107 days 100% 11/1/21 ot
621 621 Remove Setup including Thrust Wall at Pit X 6 days 26/5/21 1/6/21 HK Working Day 620 622 0days 0 days 6 days 100% 26/5/21
62 1622 Setup for Pipe Laying inside Jacking Pit X 6 days 2/6/21 8/6/21 HK Working Day 621 623 0days 0 days 6 days 100% 2/6/21
623 1623 DN1200 MS Pipe Laying inside Jacking Pipe (4m per 3 days) 64 days 9/6/21 24/8/21 HK Working Day 622 624 0 days 0 days 64 days 100% 9/6/21
624 |g24 Formwork & Setup for Grouting the gap between pipe and Sleeve pipe 3days 25/8/21 27/8/21 HK Working Day 623 625 0days 0 days 3 days 100% 25/8/21
625 Grouting Works (30m per day) 2days  28/8/21 30/8/21 HK WorkingDay 624 626 0days 0 days 2 days 100% 28/8/21
6 l626 | Open Cut, connecting CH. HAS+55 to DN1200 pipe end at Pit W 35days  31/8/21 12/10/21  HKWorkingDay 625 627 0days 0days 35 days 100% 31/8/21
627 ; Open Cut, connecting CH. HA6+60 to DN1200 pipe end at Pit X with DN900 H.S.V. 90 days 13/10/21 29/1/22 HK Working Day 626 0 days 0 days 90 days 100% 13/10/21
Chamber
m—_m_ 310 day=706 days '
| € 629 Open Trench Pipe Laying at Po Lam Road (West Bound) 422days  20/7/20 1/3/22 None 0days 0days 422 days F
| Issue CE No. 68 - TIA for TTA at Po Lam Road 1day 20/7/20 20/7/20 HK Working Day 631 0days 0days 1day | |
1 Traffic Survey Zl’ldVREViSVE TIA, revised TTA Drawings, Obtain RA 177days  20/7/20 20/2/21 HK Working Day 630 636 0days 0days 177 days = -
| Mobilization and Tree Removal 29 days 11/10/21 13/11/21 HK Working Day 603 633,634,635 0days 0days 29 days
Construction of DAV Chamber at Pit X 41 days 15/11/21 4/1/22 HK Working Day 632 0 days 0 days 41 days 100% 15/11/21
Open Cut, fromt Pit X, CH.HAG+00 - CH.HA6+54 86days  15/11/21  1/3/22 HK WorkingDay 632 0days 0 days 86 days 100% 15/11/21
Construction of DN900 Valve Chamber and By Pass Pipes 17 days 15/11/21 3/12/21 HK Working Day 632 0days 0days 17 days 100% 15/11/21
Open Cut, CH.HA6+54 to CH.HA7+24 (Portion D2) with SACP 85 days 22/2/21 7/6/21 HK Working Day 631 637 0 days 0 days 85 days 100% 22/2/21
Open Cut, CH.HA7+24 - CH.HA7+61/CH.HB0+00 Excavation in Rock 189 days  8/6/21 22/1/22 'HK WorkingDay 636 0days 0 days 189 days 100% 8/6/21
Open Trench Pipe Laying at Po Lam Road (East Bound) 431days  8/a/21 17/9/22 HK Working Day 840 0days 306 days 431 days 76% 8/a/21 F 1
Open Cut, CH.HCO+00 - CH.HCO0+08; Connecting to CH.HB 30 days 9/7/22 12/8/22 HK Working Day 676,644 640 0 days 306 days 30 days 0% NA L
Open Cut, CH.HCO+08 - CH.HC0+12 30 days 13/8/22 17/9/22 HK Working Day 676,639 306 days 306 days 30 days 0% NA A
Open Cut, CH.HCO+12 - CH.HCO+97 with SACP 104days  16/6/21 19/10/21 HK Working Day 642 0days 0days 104 days 100% 16/6/21
Open Cut, CH.HCO+97 - CH.HC1+456(Portion B4) with SACP 62 days 23/11/21 9/2/22 HK Working Day 641,645 643 0 days 0 days 62 days 100% 23/11/21 |
Open Cut, CH.HC1+56 - CH.HC2+04 60 days 10/2/22 25/4/22 HK Working Day 642 644 0 days 306 days 60 days 90% 10/2/22
| Open Cut, CH.HC2+04 - CH.HC2+70 with SACP 60days  26/4/22 8/7/22 HK WorkingDay 643 639 0days 306 days 60 days 0% NA =
| Open Cut, CH.HC2+70 - CH.HC3+22 with SACP 58 days 13/9/21 22/11/21 HK Working Day 646 642 0 days 0days 58 days 100% 13/9/21 Lol
| Open Cut, CH.HC3+22 - CH.HC3+70 /CH.HD0+00 131days  8/4/21 11/9/21 HK Working Day 645 ~ Odays 0days 131 days 100% 8/4/21
Water Main Structure and Associated Pipe Support across the Natural Steeam 651days  5/5/20 14/7/22 HK Working Day 840 55 days 361 days 651 days 93% 5/5/20 1
Course (CH. HBO+00 ~ 0+94)
648 | CESS - Design Submission for Water Main Structure and Associated Pipe Support 30 days 5/5/20 8/6/20 HK Working Day 48 649 0 days 0days 30 days 100% 5/5/20 =
across the Natural Stream Course
WSD & GEO Review and Approval 60 days 9/6/20 19/8/20 HK Working Day 648 650,651 0days 0 days 60 days 9/6/20
TTA preparation, SLG meetings, obtain RA 60 days 20/8/20 31/10/20 HK Working Day 649 0 days 0 days 60 days 20/8/20 —
Tender and Subletting for Mini-piles, Construction Pile Caps and Piers 60 days 20/8/20 31/10/20 HK Working Day 649 652 0 days 0 days 60 days 26/8/20 -
Material procurement referring to Approved Design Submission 90 days 2/11/20 20/2/21 HK Working Day 651 659,670 0 days 0 days 90 days 2/11/20 —
CE No.85 - Affected Trees across the Natural Stream Course at Tsui Lam Location A1 day 28/10/20 28/10/20 Calendar Day 654 0 days 0 days 1 day 28/10/20
Tree Survey, TPRP Submission and Approval 60 days 28/10/20 8/1/21 HK Working Day 653 656 0 days 0 days 60 0 days 28/10/20 =
= nrks (PC-C1, PC-T1 & PC-P1) 228 days j21 18/10/21 Y Sk a1 4 ‘0days | 0days228days | > 5 1
Mobilization and Tree Removal 24days  9/1/21 5/2/21 HK WorkingDay 654 657 0days 0 days 24 days 9/1/21 -
Erect Temporary Timber Platform for Piling Works 7 days 6/2/21 17/2/21 HK WorkingDay 656 658 0days 0days 7 days 6/2/21 &
Pre-drilling works (PD6, PD7 & PD8) & confirmation of rock head and depth of 25 days 18/2/21 18/3/21 HK Working Day 657 659 0days 0days 25 days 18/2/21 =
mini-pile
| Mobilization and Driving Dia. 323mm steel Casting (14 nos) 38 days 19/3/21 7/5/21 HK Working Day 658,652 660 0days 0 days 38 days 100% 19/3/21
| Cleaning, Insert TS0 reinforcement and Grouting 18 days 8/5/21 29/5/21 HK Working Day 659 661 0 days 0 days 18 days 100% 8/5/21 M
| Setup and Loading Test of Mini-Pile (T-1) 24 days 31/5/21 28/6/21 HK Working Day 660 663,665 0 days 0 days 24 days 100% 31/5/21 =
| Setup and Loading Test of Mini-Pile (C1-2) 24 days 20/8/21 16/9/21 HK Working Day 693 664,665 0 days 0 days 24 days 100% 20/8/21 L]
| Construction Pile Caps (T1) with Piers 24 days 29/6/21 27/7/21 HK Working Day 661 675 0 days 0 days 24 days 100% 29/6/21 =
Construction Pile Caps (C1) with Piers 24 days 17/9/21 18/10/21 HK Working Day 662 675 0days 0 days 24 days 100% 17/9/21 L
Construction Plle Caps (P1) with Piers 24 days 17/9/21 18/10/21 HK Working Day 661,662 666,667,675 0 days 0 days 24 days 100% 17/9/21 =
g TR tian Works (PC-PZ, PCPI&PGC2) 1 |i57days | 19/10/21 30/af2z ¥ dngDay 1665 ok i T odays . |00% |19/i0/21 r
| Maobilization and Tree Removal 3 days 19/10/21 21/10/21 HK Working Day 665 668 0 days o days 3 days 100% 19/10/21 |
Erect Temporary Timber Platform for Piling Works 5days 22/10/21 27/10/21 HK Working Day 667 669 0 days 0days 5 days 100% 22/10/21 i
| Pre-drilling works (PD1, PD2, PD3, PD4 & PD5) & confirmation of rock head and 16 days ~ 28/10/21  15/11/21  HKWorkingDay 668 670 0 days 0days 16 days 100% 28/10/21 o
depth of mini-pile
Driving Dia. 323mm steel Casting (26 nos) 58 days 16/11/21 25/1/22 HK Working Day 669,652 671 0 days 0 days 58 days 100% 16/11/21 |
Cleaning, Insert TS0 reinforcement and Grouting 27days  26/1/22 1/3/22 HK WorkingDay 670 672 0days 0days 27 days 100% 26/1/22 =
Setup and Loading Test of Mini-Pile 24 days 2/3/22 29/3/22 HK Working Day 671 673 0days 0days 24 days 100% 2/3/22
Construction Plle  Caps (PZ P3 & C2) with Piers 30/3/22 30/4/22 HK Working Day 672 675 0 days 0 days 24 days 100% 30/3/22
in = 3/5/22 1477, F FADT S LINTEESSS '325days || 325days0days | TR INAT |
Tempnrary Workmg Platfarm !or P|pe Installation 3/5/22 17/5/22 HK Working Day 663,664,665673 676 0days 325 days 12 days 0% NA |
Pipe Installation / Welding / Testing / Painting 18/5/22 15/6/22 HK Working Day 675 677,639,640 0 days 325 days 24 days 0% NA X ‘
Concrete Hunching 16/6/22 29/6/22 HK WorkingDay 676 678 0days 361 days 12 days 0% NA L |
Apply top coating of aliphatic polyurethane on site 30/6/22 7/7/22 HK Working Day 677 679 0days 361 days 6 days 0% NA |
Remove Temporary Working Platform 8/7/22 14/7/22 HK Working Day 678 361 days 361 days 6 days 0% NA I
Water Main and pport from Po Lam Road to Tsui Lam 518days  16/6/20 14/3/22 HK Working Day 840 0days 0days 518 days 100% 16/6/20 14/3/2. 1
Road (CH. HD0+00 ~ 1+00)
651 (681 CE62 - Design Submission for Water Main Structure and Associated at Tsui Lam 30 days 16/6/20 22/7/20 HK Working Day 54 682 0 days 0 days 30 days 100% 16/6/20 22/7/2 - |
(Location B)
682 'WSD & GEO Review and Approval 60 days 23/7/20 30/9/20 HK Working Day 681 683,684,685,686 0 days 0 days 60 days 100% 23/7/20 30/9/2 !
683 TTA preparation, SLG meetings, obtain RA 60 days 3/10/20 12/12/20 HK Working Day 682 0days 0 days 60 days 100% 3/10/20 12/12/2 = ‘
684 Tender and Subletting for Construction Pile Caps and Piers 60 days 3/10/20 12/12/20 HK Working Day 682 687,688 0 days 0 days 60 days 100% 3/10/20 12/12/2 e i
685 Material procurement referring to Approved Design Submission 90 days 3/10/20 20/1/21 HK Working Day 682 687 0 days 0 days 90 days 100% _ 3/10/20 20/1/2 e |
686 | Tree survey, TPRP approval and Tree Removal Works 60 days 3/10/20 12/12/20 HK Working Day 682 687,688 0days 0 days 60 days 100% 3/10/20 12/12/ o
657|687 | Obtain RA for TTA 38 days 21/1/21 9/3/21 HK Working Day 686,685,684 i 0days 0 days 38 days 100% 21/1/21 9/3/21 [ [ [] -
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Contract No. 13/WSD/16 - Mainlaying in Tseung Kwan O Date: 18/5/2021 14/4/2022 6/10/2022 7/2/2023 WPRA-
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65 [ee8 site Clearance and Mnbmzauon 10/3/21 HK Working Day , 0 days 69 days 100% 14/12/20 /3/21] ——
TEE z = rking Day. " E 21 i
| 69 [690 Erect Tempoﬁry Tlmber Plat'urm for Piling Warks 13/4/21 HK Working Day 0 days 25 days 100% 11/3/21 13/4/21) =
1 [g91 Pre-drilling works & confirmation of rock head and depth of mini-pile 14/4/21 1/6/21 HK Working Day 0 days 40 days 100% 14/4/21 1/6/21) L
T25792 Mobilization and Driving Dia. 273mm steel Casting (18 nos) 2/6/21 29/7/21 HK Working Day 593 0 days 48 days 100% 2/6/21 29/7/21) ==
63 693 Cleaning, Insert T50 reinforcement and Grouﬂng 30/7/21 19/8/21 HK Working Day 662,694 0 days 18 days 100% 30/7/21 19/8/21 -
691|694 Setup and Loading Test of Mini-Pile 20/8/21 2/10/21 HK Working Day 695 0 days 0 days 36 days 100% 20/8/21 2/10/21| L= |
695|695 Construction Pile Caps (PC-C, PC-P1, PC-P2, PC-P3 & PC-T) and Piers (P1, P2 & 72 days 4/10/21 29/12/21 HK Working Day 697 0 days 0days 72 days 100% 4/10/21 29/12/21] =] |
|| P3) |
L] pefiying o s U s0days 130/42/210 [ 4a]3/22 T HK Working Day _di‘.’.iE ST ~0days 10 days B0days /12 ) =TT [
| &7 | 697 Temporary Working Platform for Pipe Installation 12 days 30/12/21 13/1/22 HK Working Day 698 0 days 0 days 12 days 100% 30/12/21 13/1/22| .
Ng”; 698 | Pipe Installation / Welding / Testing / Painting (~115m) 24 days 14/1/22 14/2/22 HK Working Day 597 699 0 days 0 days 24 days 100% 14/1/22 14/2/22| L
1699 | Concrete Hunching . 12days  15/2/22 28/2/22 HK WorkingDay 698 700 0days 0days 12 days 100% 15/2/22 28/2/22| 8
| 70 700 | Apply top coating of aliphatic polyurethane on site 6 days 1/3/22 7/3/22 HK WorkingDay 699 701 0days 0days 6 days 100% 1/3/22 7/3/22| |
7 701 | Remove Temporary Wnrklng Platform 6 days 8/3/22 14/3/22 \HK Working Day 700 708 0 days 0 days e days 100% 8/3/22 14/3/22| U ;
T2 {702 From Tsui Lam Road ta TKO Freshwater PSR (CH. HE.0+00 ~ CH. HEZ+11) & 692days  6/3/20 29/7/22  calendar Day o W " 433days 433 days 692 days B7% = 6/9/20 F = N
(CH.HF0+00 CH.HF3+11)
T3 703 | Batch No 3 - Temporary Works Design and Preliminary Works 30days 6/9/20 5/10/20 Calendar Day 596 704 0 days 0 days 30 days 100% 6/9/20 5/10/20 = |
™ [704 TTA preparation, SLG meetings, obtain RA 150days  6/10/20 4/3/21 Calendar Day 703 . 0days 0 days 150 days 100% 6/10/20 4/3/21) |
76 |705 Material procurement (DN80O MS PIPE) (360m) 255days  6/9/20 18/5/21 Calendar Day 596 719,721,722,723 0 days 0 days 255 days 100% 6/9/20 18/5/21 |
% |706 Matenal procurement (Bunerﬂy Valves) 183 days 6/9/20 7/3/21 Calendar Day 0 days _Odays 183 da s 100% 6/9/20 7/3/21] |
7 J7az) “Opencit [ 208 days o2 |HKWorking Day! 1] ©3s0days days | Z b UETL | r
ﬁ_ms Open Cut across Tsui Lam Ruad (CH HEO0+00 to 0+06) 48 days 15/3/22 16/5/22 HK Working Day 0days 350 days a8 days 54% 15/3/22 N -
7 1709 Open Cu( across 1 Tsui Lam Raad (CH HEO+06 to 0020) 60 days 17/5/22 27/7/22 HK Wnrklng Day 708 0 350 days 60 days 0% NA N =
g Z e RIS ©I3s9days N4/5/2129f7/22 L 352days 359 days| 1 _n
T 71 Issue CE No. 114 - Non-explosi agent near TKO F Preliminary 1day 14/5/21 14/5/21 Calendar Day 0days 1day 100% 14/5/21 14/5/21|
Service Reservoir
2 7112 Receiving of Drawing No. SK40134/525 for Proposed Alternative Alignment at 1 day 20/8/21 20/8/21 HK Working Day 713,714,715,719,721,722,7:0 days 0days 1day 100% 20/8/21 20/8/21 I
TKOFWSR
73 713 Open Cut, CH.HE0+20 -CH.HE0+27 (Excavation in Rock) 59days  20/8/21 30/10/21  HKWorkingDay 712 0days 0days 59 days 100% 20/8/21 30/10/21) E—
74 1714 | Open Cut, CH.HE0+27 -CH.HE1+98(Excavation in Rock) 254days  20/8/21 30/6/22 HK Working Day 712 376 days 376 days 254 days 76% 20/8/21 NA
75 |715 | Construction of Combined EMF and MBV Chamber at CH.HE1+30 128days  20/8/21 22/1/22 HK WorkingDay 712 716 0days 0 days 128 days 100% 20/8/21 22/1/22) |
76 1716 Open Cut CH.1+98 & connecting to the existing DN800 F.W. Main at CH.HE2+11 60 days 24/1/22 7/4/22 HK Working Day 715 717 0days 0 days 60 days 100% 24/1/22 7/4/22 -
n 717 | Construction of flowmeter kiosks and Gl cable ducts for Combined EMFand 90 days 8/4/22 29/7/22 HK WorkingDay 716 352 days 352 days 90 days 7% 8/4/22 NA o .. |
| MBV Chamber at CH.HE1+90
W : ©|1sodays (21/8/21 | 22/2[22 | WKWorkingDay || " 0days150da ‘ 2178 ’
Open Cut CH.HF0+00 - CH.HFO+19 67days  21/8/21 10/11/21  HKWorkingDay 705,712 0 days 67 days 100% 21/8/21 —
[ Open Cut CH.HFO+19 - CH.HF1430 60days  11/11/21  22/1/22  |HKWorkingDay 719 0 days 60 days 100% 11/11/21 RS
| Construction of Combined EMF and MBV Chamber at CH.HF1+30 60 days 21/8/21 2/11/21 HK Working Day 705,712 0 days 60 days 100% 21/8/21 ——
Open Cut CH.HF1+30 - CH.HF1436 31days  21/8/21 27/9/21 HK WorkingDay 705,712 0days 31 days 100% 21/8/21 —
7 Exposed Pipe CH.HF1+36 - CH.HF2+85 S3days  21/8/21 25/10/21  HKWorkingDay 705,712 0days 53 days 100% 21/8/21 =3
74 724 Exposed Pipe to the side wall of TKOFWSR 18 days 5/11/21 25/11/21 'HKWorkingDay 725 0days 18 days 100% 5/11/21 =
75 725 Form Opening and Cast-in short pipe at TKOFWSR 9 days 26/10/21 4/11/21 HK Working Day 723 0days 9 days 100% 26/10/21
% 1726 Construction of flowmeter kiosks and Gl cable ducts for Combined EMFand ~ 90days  3/11/21 22/2/22 HK WorkingDay 721 0days 90 days 100% 3/11/21
MBV Chamber at CH.HF1+30 |
Landscaping Works 154days  19/3/18 22/9/18 HK Working Day i 0days 154 days 100% 19/3/18 F
Tree Survey of Exsiting Trees 45 days 19/3/18 2/5/18 Calendar Day 141 741,730 0 days 0 days 45 days 100% 19/3/18 L
Tree Planting for Compensation 90 days 6/6/15 20/9/18 HK Workigg Day 740 827 0 days 0 days 90 days 100% 6/6/18
Tree Felling (81, B2) 3days  3/5/18 5/5/18 'HKWorkingDay 728 731 0days 0days3 days 100% 3/5/18
Tree Felling (B3 - B8) adays  7/5/18 10/5/18  HKWorkingDay 730 732 0days 0days 4 days 100% 7/5/18 i
Tree Felling (B9 - B11) 2days 11/5/18 12/5/18 HK WorkingDay 731 733 0days 0days 2 days 100% 11/5/18 [
Tree Felling (812 - B17) 3days  14/5/18 16/5/18 HK WorkingDay 732 734 0days 0days 3 days 100% 14/5/18 |
Tree Felling (B18) 2 days 17/5/18 18/5/18 HK Working Day 733 735 0 days 0 days 2 days 100% 17/5/18 '
Tree Felling (B19 - B22) 2 days 19/5/18 21/5/18 HK Workmg Day 734 736 0 days 0 days 2 days 100% 19/5/18 1
Tree Felling (B23) 2 days 23/5/18 24/5/18 HK Working Day 735 737 0 days 0 days 2 days 100% 23/5/18 [
Tree Felling (B24 - B29) 4 days 25/5/18 29/5/18 HK Working Day 736 738 0days 0 days 4 days 100% 25/5/18 |
Tree Felling (B30 - B32) 2 days 30/5/18 31/5/18 HK Working Day 737 739 0days 0 days 2 days 100% 30/5/18 |
Tree Felling (B33) 2 days 1/6/18 2/6/18 HK Working Day 738 740 0 days 0 days 2 days 100% 1/6/18
Tree Felling (B34 - B35) 2 days 4/6/18 5/6/18 HK Working Day 739 729 0days 0days 2 days 100% 4/6/18
Tree Preservation 120 days 3/5/18 22/9/18 HK Working Day 728 0 days 0 days 120 days 100% 3/5/18
2 days 2 None 0 90% 4
73 743 Pipe Laying, (CH. CO+00 to C15+81) 1163 days 19/9/18 22/12/22 HK Working Day 832 0 days 226 days 1263 days 90% 19/9/18 1
7 (744 | CEO7 - Realignmengt of Pipeling from CH.C0+00 to CH.C12+00 1day 22/1/19 22/119 HK WorkingDay 18 747 0days 0days 1 day 100% 22/1/19
755 745 | CEO7 - Early Possession of Portion H 1day 19/9/18 19/9/18 HK Working Day 139 746 0days 0days 1 day 100% 19/9/18
7% 746 | CEO7 - Trial Pit Excavation along Open Cut Trench 12 days 20/9/18 5/10/18 HK Working Day 745 763 0 days 0 days 12 days 100% 20/9/18
T (747 CEO7 - HDPE Pipe, Fitting and Valves Procurement and Delivery in Batches 1day 22/1/19 22/1/19 HK WorkingDay 744 763 0 days 0days 1day 100% 22/1/19
78 (748 CE17 - Construction Method for Pipeline from CH.C14+82 - CH.C15+81 being changed to 1 day 3/1/20 3/1/20 HK Working Day 39 749 0days 0days 1day 100% 3/1/20 3/1/21
Trenchless Method
CE17 - Tendering and Subletting 60 days 3/1/20 16/3/20 HK Working Day 748 750,751,784,785 0 days 0 days 60 days 100% 3/1/20 16/3/2! j—
CE17 - Method Statement and Temporary Works Design Submission 30 days 17/3/20 24/4/20 |HK Working Day 749 788,789 0days 0 days 30 days 100% 17/3/20 24/4/2 L
CE17 - Method Statement Submission for TBM 30 days 17/3/20 24/4/20 HK Working Day 749 0 days 0 days 30 days 100% 17/3/20 24/4/2 -
CES7 - Realignment of Water Main by Trenchless Method in SENTX 1day 18/1/22 18/1/22 HK Working Day 68 0 days 0 days 1day 100% 18/1/22 18/1/2; |
CES7 - Tendering and Subletting 60 days 16/3/20 HK Working Day 756,757,803 0 days 0 days 60 days 100% 3/1/20 16/3/2 f—
CES7 - WSD Instructed to Retender 1day 3/4/20 Calendar Day 0 days 0days 1 day 3/4/20 3/4/2
CES7 - Retendering, Review and Approval 88 days 29/6/20 Calendar Day 0 days 88 days 3/4/20 29/6/2 fne
CES7 - Method Statement and Temporary Works Design Submission 30days 24/4/20 HK Working Day 0 days 30 days 17/3/20 Lo
CES7 - Method Statement Submission for TBM 30 days 24/4/20 HK Working Day 0 days 30 days 17/3/20 -
__CEO7 - Common Trench Excavation by Open Cut 5/11/21 HK Working Day | _ 0daysi825 days | _ [3/1719
DN1200 M Pipe, Open Cut 25/5/21 __|HK Working Day [ 0days|689 days [23/1/19
CH.CT15+51 - CH.CT2+465 OC 114 days 25/5/21 HK Working Day 761 771,779,780 0 days 114 days
CH.CT.0451 - CH.CT1+51 OC 100 days 31/12/20  HKWorkingDay 762 760,767,772 0 days 100 days |
762 1762 CH.CT.0+00 - CH.CT0+51 OC 51days 3/7/20 31/8/20 HK WorkingDay 766 761,773 0days 0 days 51 days ey
78 763 | CH.CAD+00 - CH.CA1+00 OC 100days  23/1/19 29/5/19 HK WorkingDay 746,747 764,774 0days 0 days 100 days
761 764 | CH.CA1+00 - CH.CA2+00 OC 100 days 370/5/]:9 26/9/19 HK Working Day 763 765,775 0 days 0 days 100 days 100%
765|765 | CH.CAZ2+00 - CH.CA3+00 OC 100days  27/9/19 30/1/20 HK WorkingDay 764 766,776 0days 0 days 100 days 100% —
76| CH.CA3+00 - CH.CA4+00 OC 124 days 2/1/20 |HK Working Day 762,777 0 days 124 days S —
CH.CA4+00 - CH.CA-4+24 OC 24 days 29/1/21 HK Working Day 761 0 days 24 days +
NS250 HDPE Pipe with Valves, Open Cut 710 days  [30/5/19 [19/10/21  |HK Working Day | 831 0 days|710 days 130/5/19 1
CH.KT2+80 - CH.KT3+60 OC with addtioanal tees and fire hydrant 56 days 12/8/21 19/10/21 |HK Working Day 770 0 days 56 days 12/8/21 |
m CH.KT2+23 - CH.KT2+80 OC 29 days 9/7/21 11/8/21 HK Working Day 71 769,780 0days 29 days 9/7/21 |
{771 | CH.KT1451 - CH.KT2423 0C 36days  26/5/21 8/7/21 'HK WorkingDay 760,772 770 0days 0days 36 days 100% 26/5/21 8/7/21
_772_ 772 | CH.KTO+51 - CH.KT1+51 OC 50 days 2/1/21 4/3/21 HK Working Day 761,773 771 0days o aaﬁ 50 days 100% 2/1/21 4/3/21) |
M 773 CK.KT0+00 - CH.KT0+51 OC 26 days 1/9/20 3{7/9/20 HK Working Day 762 772 0days 0 days 26 days 100% 1/9/20 30/9/20, = |
T (774 | CH.KA0+00 - CH.KA1+00 OC 50 days 30/5/19 29/7/19 HK Working Day 763 775 0 days 0 days 50 days 100% 30/5/19 29/7/19, |
75 [7175 | CH.KA1+00 - CH.KA2+00 OC S0days  27/9/19 26/11/19  HKWorkingDay 764,774 776 0 days 0days 50 days 100% 27/9/19 26/11/19, |
77 (776 | CH.KA2+00 - CH.KA3+00 OC s0days  31/1/20 28/3/20 HK WorkingDay 765,775 777,781 0days 0days 50 days 100% 31/1/20 28/3/20 - |
M 777 CH.KA3+00 - CH.KA4+00 OC 50days  3/7/20 29/8/20 HK WorkingDay 766,776 0 days 0days 50 days 100% 3/7/20 29/8/20 = |
78 Construction of Chambers 0 daysa75 days [
779 Combined DAV & IT Chamber for DN1200 MS Pipe at CH.CT2+47 60 days 26/5/21 5/8/21 'HK Working Day 760 780 0 days 0 days 60 days 100% 26/5/21 5/8/21) |
78 1780 | Combiined Washout Pump Pit for DN1200 MS Pipe and NS250 HDPE Pipe at 71 days 12/8/21 5/11/21 HK Working Day 760,770,779 0 days 0days 71 days 100% 12/8/21 5/11/21) |
CH.CT2+43 |
DN900 Valve Chamber with by-pass DN150 Pipe at CH.CA4+24 60 days 30/3/20 13/6/20 HK Working Day 776 0 days 60 days 30/3/20 |
~_CE17 - Trenchless Work between Pit 137A and Pit 1378 [ [26/3/21 0days{269 days r ;
Inspection Pit Excavation 11/4/20 0 days!12 days " |
Inspection Pit Excavation - Pit137A 1/4/20 HK Working Day 787,788 0 days 14 days - |
Inspection Pit Excavation - Pit137B 1/4/20 HK Working Day 787,789 0 days 14 days L
Construction Jacking / Receiving Pits 18/7/20 |None 0 days|70 days == ‘
Mobilization, Setup and Perliminary Works 6/4/20 HK Working Day 784,785 788,789 0 days 3 days 2/4/20
Construction of Pit 137A 60 days 25/4/20 8/7/20 HK Working Day 784,750,787 0 t‘jays 60 days 25/4/20 =r=r | | ‘
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CE67(Section I1):
CE28:

27/7/2023
20/5/2022
y ! . Original Contract due  Dividing Date: CES1: CES57(Section 1) Planned Completion
Contract No. 13/WSD/16 - Mainlaying in Tseung Kwan O Date: 18/5/2021 14/4/2022 6/10/2022 7/2/2023 (WPRA-D):10/11/2023 |
D D ek Namz Durzticn Stat |Finish ask Calendar [Predzcessors. |Successers [Free Slack [ot] Slack den % Complete ctz] Start Acual Finich [____|2ms 2019 2 R ) A2 2023 201 2005
r I IT QI'D‘J!FM:‘\I\IJ? SglthJ!FMAMJ$A53ND$Fhlz\ll$AS(%‘D‘JIFL J‘}ASSND‘]IFM 1hl$\#‘4ﬂw'“¥‘“‘AS*"QF“k“‘?“Sg D"!F
7% [789 Construction of Pit 1378 60 days 25/4/20 'HK Working Day 785,750,787 0 days 0 days 60 days 100% 25/4/20 -
TBM Sleeve Pipe Jacking from Pit 1378 to Pit 137A 215 days  |9/7/20 126/3/21 HK Working Day | 1163 |0 days | 0 daysi215 days |100% 19/7/20 | 26/3/21]
Establishment at Pit 1378 30 days 9/7/20 12/8/20 IHK Working Day 792 0 days 0 days 30 days 9/7/20 e
0D1920 Steel Sleeve Pipe for both DN1200 & NS250 (Pit 1378 - Pit 137A) 38 days 13/8/20 25/9/20 |HK Working Day 793 0 days 0 days 38 days 13/8/20 =
(CH.CCO+10 to CH.CC.1+24) in Soil (114m; 3m/day) |
Remove setup at Pit 1378 6 days 26/9/20 5/10/20 HK Working Day 794 0 days 0days 6 days 100% 26/9/20
Setup for Pipe Laying at Pit 1378 6 days 5/}0/20 12/10/20 HK Working Day 9 795 0 days 0days 6 days 6/10/20 i
DN1200 MS Pipe Laying inside jacking pipe (114m) (8m per 3 days) 43 days 13/10/20 2/12/20 HK Working Day 79§ 0 days 0days 43 days 13/10/20 L=
NS250 HDPE Pipe Laying inside jacking pipe (114m) (8m per day) 15 days 3/12/20 19/12/20 |HK Working Day E 797 0 days 0 days 15 days 3/12/20 =
Formwork & Setup for Grouting the gap between pipe and Sleeve pipe 9 days 21/12/20 2/1/21 'HK Working Day 798 0 days 0 days 9 days 21/12/20 L
Grouting Works (30 meter/day) 24 days 4/1/21 30/1/21 HK WorkingDay 799,808 0 days 24 days 4/1/21 /1/ =
Pipe Laying (HB, BVB, Short Pipe), Thrust Block & backfilling inside Pit 137A 14 days 1/2/21 19/2/21 HK Working Day 800 0 days 14 days ) 1/2/21 M
Remove ELS and Extract Sheetpile at Pit 137A 30 da 20/2/21 26/3/21 |HK Working Day 0 days 30 days 1 20/2/21 =
CES7 - Trenchless Work between Pit 1378 & Pit 137C I [17/3/20  |24/11/22 |HK Working Day 822 | 226 days{798 days | L
Inspection Pit Excavation 117/3/20 |1/a/20 HK Working Day | 0 days{14 days H
Inspection Pit Excavation - Pit137C |HK Working Day 0 days 14 days L
Construction Jacking / Receiving Pits HK Working Day | | 0 days|52 days " | =
Mobilization, Setup and Perliminary Works s HK Working Day 0 days 3 days 1
Construction of Pit 137C |HK Working Day 756,805,803 0 days 49 days
TBM Sleeve Pipe Jacking from Pit 1378 to Pit 137C 124/11/22 HK Working Day 226 daysla97 days » F
Revised Establishment at Pit 1378 3/21 12/5/21  HKWorkingDay 806,757,798 0 days 39 days 23/3/21 12/5/21] —
0D1920 Steel Sleeve Pipe for both DN1200 & N5250 (from Pit 1378 - Pit 137C) 13/5/21 26/11/21 HK Working Day 808 810 0 days 164 days X 13/5/21 26/11/21
(CH.CBO+00 to CH.CB.2+46) in Soil (246m; 1.5m/day) | | |
Sl [g10 Annulus Grouting and Remove setup at Pit 1378 41days 27/11/21 17/1/22 HK WorkingDay 809 811 0 days 0days 41 days 100% 27/11/21 17/1/22| rli
ML (g1 Setup for Pipe Laying at Pit 1378 28 days 18/1/22 22/2/22 HK Working Day 810 812,813 0 days 0 days 28 days 100% 18/1/22 22/2/22| L |
817 [g12 DN1200 M Pipe Laying inside jacking pipe (246m) (8m per 3 days) 93days  23/2/22 18/6/22  HKWorkingDay 811 814 0days 222 days 93 days 46% 23/2/22 NA |
SI3 1813 N5250 HDPE Pipe Laying inside jacking pipe (246m) (8m per day) 4 days 23/2/22 26/2/22 HK WorkingDay 811 814 0days 0days 4 days 100% 23/2/22 26/2/22| ‘
S 1g14 Formwork & Setup for Grouting the gap between pipe and Sleeve pipe 3days 15/6/22  17/6/22 HK WorkingDay 812,813 815 0days 226 days 3 days 0% NA NA ' [
85 [g15 Grouting Works (20 meter/day) 13days  18/6/22 4/1/22 HKWorkingDay 814 816,818 0days 226 days 13 days 0% NA NA L |
sl6 816 Pipe Connection and Construction of Combined Inspection Pit and Washout 66 days 5/7/22 20/9/22 HK WorkingDay 815 817 0days 226 days 66 days 0% NA NA [==s |
Chamber (Type Ill) at Pit 137C
i Thrust Block & backfilling inside Pi 24 days 21/9/22 20/10/22 HK Working Day 816 819 226 days 24 days 0% NA NA L
818 Pipe Connection, Thrust Block & backfilling inside Pit 1378 30days  5/7/22 8/8/22 HK WorkingDay 815 820 286 days 30 days 0% NA NA =
i Remove ELS and Extract Sheetpile at Pit 137C 30 days 21/10/22 24/11/22 HK Working Day 817 226 days 30 days. 0% NA - NA L
el 30 days 9/8/22 13/9/22 HK Working Day 818 286 days 30 days 1 (=]
24 days HK Working Day 226 days24 days =
- Pressure Test - Portion H (Area 137) 25/11/22 2/12/22 HK Working Day 758,801,782 823 226 days7 days
ipeline Cleaning and CCTV Inspection at Portion H (Area 137) 3/12/22 10712/22 HK Working Day 2 824 226 days 7 days 3
E rilization and Water Sampling Portion H (Area 137) 12/12/22 19/12/22 HK Working Day 825 226 days 7 days 1
NS250 HDPE Pipe - Portion H (Area 137) B 20/12/22 HK Working Day L !
e 5 9/18 2 Calendar Day F 1
365days  21/9/18 20/9/19 Calendar Day 20/9/1
Static Pressure Test for DN1200 MS Pipe 711days  6/11/21 17/10/23 Calendar Day 0 days 0days 711 days 6/11/21 1
&) g30 Section Il 308days  6/11/21 11/1/23 None 861 0days 199 days 308 days 50% 6/11/21 N 1
Sl 1g31 CEO7 - DN1200 MS Pipe - Static Pressure Test From DN900 Valve Chamber at 14 days 6/11/21 22/11/21 HK Working Day 768,778 844 0days 0 days 14 days 100% 6/11/21 22/11/21] )
s CH.CA4+24 to CH.CT.2+65 e = | -y :
§32 g3 CE17 & CES7 - DN1200 MS Pipe - Static Pressure Test From DN900 Valve Chamberat 14 days 23/12/22 11/1/23 HK Working Day 743 845 0 days 226 days 14 days 0% NA NA i
| CH.CA4+24 to Wan Po Road (CH. A0+00)
853 lg3z Section | 411days  22/3/22 17/10/23 None 860 0days 0 days 411 days 14% 22/3/22 NA 1
¥4 lg34 | DN1200 MS Pipe - Static Pressure Test From DN90O Valve Chamber at Wan Po Road 14 days 29/9/23 17/10/23 HK Working Day 348,162,170,179,335847 0 days 0 days 14 days 0% NA NA i
(CH. A0+00) to Pit D (CH.A 22+70) i
85 lg3s5 | CE67 - DN1200 MS Pipe - Static Pressure Test From Pit D at SKR Carpark to DN900 7 days 20/7/23 27/7/23 HK Working Day 410 848 0days 68 days 7 days 0% NA NA
| Valve Chamber at TKO Landfill Stage | Area A (CH.FB1+66) "
536 836 | CE36 & CE34 - DN1200 MS Pipe - Static Pressure Test From DN900 Valve Chamberat 14 days 22/3/22 7/4/22 HK Working Day 271,293 849 0 days 0 days 14 days 100% 22/3/22 7/4/22] L
TKO Landfill Stage | Area A (CH. FB1+66) to DN90O Valve Chamber at TKO Landfill Stage
‘ 1 Area  (CH.FC 13+44) , )
87 837 | CES9 & 60 - DN1200 MS Pipe - Static Pressure Test From TKO Landfill Stage | Area B 14 days 8/9/22 24/9/22 HK Working Day 230,211 850 0days 314 days 14 days 0% NA NA L |
| (CH.FC13444) to Pit K at Po Yap Road Roundabout |
5 g3 CE28 & CES0 - DN1200 MS Pipe - Static Pressure Test From Pit K at Po Yap Road 14days  4/5/22 20/5/22 HK WorkingDay 506,555 851 0days 420 days 14 days 0% NA NA I 1
Roundabout to Pit P at Po Shun Road Verge Area . |
¥9 lg39 | CES1 - DN1200 MS Pipe - Static Pressure Test From Pit P at Po Shun Road - Pit R at 14 days 27/8/22 13/9/22 HK Working Day 481 852 0days 324 days 14 days 0% NA NA ! |
Control Site CS-108 (Abandoned Road) | |
S [ga0 | CES1 - DN1200 MS Pipe - Static Pressure Test From Pit R at Mau Wu Tsai Abandoned 14 days 19/9/22 6/10/22 HK Working Day 680,647,638,629,611853 0days 306 days 14 days 0% NA NA € l
| Road to DN80O EMF & BV Chamber at TKO F.W.S.R.(CH. HE1+90) ] [
T [g41 CES1 - DN80O & DN1200 MS Pipe - Static Pressure Test From DN800 EMF & BV 10 days 30/7/22 10/8/22 HK Working Day 710,718 854 0days 352 days 10 days 0% NA NA { |
Chamber at TKO F.W.S.R.(CH. HE1+70) to CH. J0+57 and to DN800 EMF & BV Chamber
| (CH. HE1+90) | | |
S |gaz Pipeline Cleaning and CCTV Inspection for DN1200 MS Pipe 580days 23/11/21 8/11/23 HK Working Day 856 0 days 249 days 580 days 13% 23/11/21 Nﬂ |
#3 ga3 Section Il 354days  23/11/21 a/2[23 HK Working Day 475 days 475 days 354 days 50% 23/11/21 NA
84 lgaq CEO7 - DN1200 MS Pipe - Pipeline Cleaning and CCTV Inspection From DN900 Valve 18 days 23/11/21 13/12/21 HK Working Day 831 0 days 0 days 18 days 100% 23/11/21 13/12/21] o
| Chamber at CH.CA4+24 to to CH.CT.2+65 |
&5 1gas [ CE17 & CES7 - DN1200 MS Pipe - Pipeline Cleaning and CCTV Inspection From DNS00 18 days 12/1/23 ‘4/?J23 ‘HK Working Day 832 475 days 475 days 18 days 0% NA NA 51
| Valve Chamber at CH.CA4+24 to Wan Po Road (CH. A0+00) |
&6 846 Section | 470days  8/4/22 8/11/23 HK Working Day 249 days 249 days 470 days 4% 8/a/22 NA
&7 847 | DN1200 MS Pipe - Pipeline Cleaning and CCTV Inspection From Pit D at SKR Carpark to 18 days 18/10/23 8/11/23 ‘HK Working Day 834 249 days 249 days 18 days 0% NA NA L
DN900 Valve Chamber at TKO Landfill Stage | Area A (CH.FB1+66) |
&8 1gag CE67 - DN1200 MS Pipe - Pipeline Cleaning and CCTV Inspection From Pit D at SKR 18 days 28/7/23 17/8/23 ‘HK Working Day 835 317 days 317 days 18 days 0% NA NA o
Carpark to DN900 Valve Chamber at TKO Landfill Stage | Area A (CH.FB1+66) |
¥ [gag CE36 & CE34 - DN1200 MS Pipe - Pipeline Cleaning and CCTV Inspection From DNS00  18days  8/4/22 3/5/22 [HK WorkingDay 836 701 days 701 days 18 days 33% 8/4/22 NA ¥
Valve Chamber at TKO Landfill Stage | Area A (CH. FB1+66) to DN900 Valve Chamber at |
TKO Landfill Stage | Area B (CH. FC 13+26) | |
N0 lgs0 CES9 & CE60 - DN1200 MS Pipe - Pipeline Cleaning and CCTV Inspection From TKO 18 days 26/9/22 18/10/22 'HK Working Day 837 563 days 563 days 18 days 0% NA NA [
Landfill Stage | Area B (CH.FC13+44) to Pit K at Po Yap Road Roundabout | |
| ST [g51 CE28 & CESO - DN1200 MS Pipe - Pip;ﬁne Eleaning and CCTV Inspection From PitKat 18 days 21/s/22 11/6/22 |HK Working Day 838 669 days 669 days 18 days 0% NA NA o |
| Po Yap Road Roundabout to Pit P at Po Shun Road Verge Area 1 . |
2 1852 CES1 - DN1200 MS Pipe - Pipeline Cleaning and CCTV Inspection From Pit P at Po Shun 18 days 14/9/22 6/10/22 |HK Working Day 839 573 days 573 days 18 days 0% NA NA L=
Road - Pit R at Control Site €5-108 (Abandoned Road) B . |
53 |gs3 CES1 - DN1200 MS Pipe - Pipeline Cleaning and CCTV Inspection From Pit R at Mau Wu 18 days 7/10/22 27/10/22 'HK Working Day 840 555 days 555 days 18 days 0% NA NA |
Tsai Abandoned Road to DN80O EMF & BV Chamber at TKO B |
1 [gsa | CES1 - DNBOO MS Pipe - Pipeline Cleaning and CCTV Inspection From DN800 EMF & BV 18days  11/8/22 31/8/22 HK Working Day 841 601 days 601 days 18 days 0% NA NA L
Chamber at TKO F.W.S.R.{CH. HE1470) to CH. J0+57 and to DN800 EMF & BV Chamber
|
TS5 [gss Sterilization, Water Sampling and Final Connection to TKO Fresh Water Service Reservoir 71days  9/11/23 18/1/24 Calendar Day 296 days 296 days 71 days 0% NA NA| 1B
& Handover to WSD Region
856 | DNB800 & DN1200 MS Pipe - Portion | & Portion H (Total Water = 9700 cu.m) 60 days 9/11/23 7/1/24 (Calendar Day 857,858 0 days 296 days 60 days o
857 | Final Connection of DN80O (Inlet B) 7 days 8/1/24 15/1/24 |HK Working Day ! 859 0 days 252 days 7 days T L
858 Final Connection of DN8OO (Inlet A) 7 days 8/1/24 15/1/24 |HK Working Day 859 0 days 252 days 7 days i
‘lss9 | DNB0O & DN1200 MS Pipe Handover to WSD Region - Portion | & Portion H (Area137) 3 days 16/1/24 18/1/24 |HK Working Day 252 days 252 days3 aays a
L
F 1
CE02 - Water Supply to TKO Desalination Plant at Fill Bank of TKO Area 137 16/11/18  16/11/18  HK Working Day 0days 0days 1day 16/11/18 | |
Procurement of Major Material 48 days 16/11/18 14/1/19 HK Working Day 3 0 days 0 days 48 days 16/11/18
Installation of NS250 HDPE Pipe from A to B in accordance with the Drawing No. 89 days 15/1/19 7/5/19 |HK Working Day 0 days 0 days 89 days 15/1/19 =
13/WSD/16/5K13 to SK15 and W20203/4A .
' Sterilization and Flushing N5250 HDPE Pipe (From T0+00 to T23+64) 4 days 8/5/19 11/5/19 |HK Working Day 8 0 days 0 days 4 days 8/5/19 |
Water Sampling 1day 14/5/19 14/5/19 HK Working Day 0days 0 days 1day 14/5/19 14/5/1: !
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. Ny Original Contract due  Dividing Date: CES1: CES7(Section 1) Planned Completion
Contract No. 13/WSD/16 - Mainlaying in Tseung Kwan O Date: 18/5/2021 14/6/2002 6/10/2022 7/2/2023 (WPRADI10/11/2023
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65 [8e8 | Backfill at T23+64 after completion of Water Sampling Test 1day 15/5/19 15/5/19 HKWorking Day 867 869 0 days 0days 1day 100% 15/5/19 15/5/19) 1 ” I I | I I |”

7 [869 Handover Portion J to WSD Region 1day 15/5/19 15/5/19 HK Working Day 868 0 days 0 days 1 day 100% 15/5/19 15/5/19; |
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